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MISSION  STATEMENT 


The  San  Francisco  Redevelopment  Agency  works  with  other  City  departments  to  alleviate  physical 
and  economic  blight  in  geographic  areas  that  the  Board  of  Supervisors  has  identified  as 
redevelopment  project  areas.  The  Agency  is  a catalyst  for  development  on  public  and  private  land 
in  these  project  areas.  This  development  provides  additional  tax  revenues  (i.e.  tax  increment)  and 
other  community  benefits.  The  Agency  dedicates  a significant  portion  of  its  tax  increment  funding 
(over  50  percent  in  fiscal  year  2002/03)  to  affordable  housing  throughout  the  City. 

The  Agency’s  tools  for  alleviating  blight  include,  but  are  not  limited  to,  financing  of  public 
improvements,  acquiring  and  disposing  of  land,  funding  affordable  housing,  facilitating  public- 
private  partnerships,  promoting  entrepreneurial  development  opportunities,  and  using  other 
redevelopment  powers  where  appropriate. 

POLICY  HIGHLIGHTS 
Fiscal  Year  2002/03 


Overview. 

The  Agency  continues  to  focus  its  activities  on  the  creation  of  the  housing  for  low-income  people 
and  the  completion  of  existing  programs.  In  addition,  the  Agency  has  responded  to  community  and 
City  requests  to  formulate  plans  for  three  new  project  areas  - Mid  Market,  Transbay,  and  Ba\wiew 
Hunters  Point  --  where  deterioration  is  causing  conditions  of  blight.  These  plans  are  to  provide 
strategies  to  eliminate  the  cause  of  blight  and  create  the  framework  for  revitalization  of  these  areas. 
The  work  program  will  also  support  the  revitalization  efforts  that  are  ongoing,  including  a priority 
for  job  training  and  support  of  small  businesses. 

The  Agency's  total  spending  program  for  fiscal  year  2002/03  is  $116  million,  of  which  $36.7 
million  is  supported  by  non-tax  increment  revenue  sources  (leases,  grants,  developer  contributions). 
The  Agency  proposes  funding  the  difference  between  the  budget  program  and  the  non-tax  increment 
revenue  by  requesting  $43.5  million  in  tax  increment  and  borrowing  $35.6  million  through  the  sale 
of  tax  allocation  bonds.  Of  the  total  tax  inerement  request  of  $43.5  million,  slightly  over  $10.0 
million  is  needed  to  pay  for  operations  and  the  balance  will  be  used  to  pay  pass-through  obligations 
and  debt  service  on  outstanding  bonds.  The  2002/03  proposed  budget  will  reduce  the  Agency's  tax 
increment  request  from  the  City  by  nearly  $1.0  million  over  the  2001/02  request  and  will  allow  the 
Agency  to  achieve  a number  of  desirable  objectives: 

1 . Advance  development  of  Mission  Bay  North  and  South. 

2.  Pursue  an  aggressive  affordable  housing  program. 

3.  Create  three  new  project  areas  in  Mid  Market,  Bayview  Hunters  Point,  and  Transbay. 

4.  Commence  redevelopment  of  Hunters  Point  Shipyard. 

5.  Move  towards  completion  of  development  in  existing  Redevelopment  Project  areas. 

6.  Maintain  Agency  operations  at  approximately  the  current  level. 

7.  Pay  for  personnel  and  administration  costs  from  non-borrowed  funds. 
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Following  is  a brief  discussion  of  the  major  program  activities  included  in  the  2002/03  budget. 


Affordable  Housing.  The  budget  for  fiscal  year  2002/03  includes  new  investment  in  affordable 
housing  of  $44.6  million,  which  represents  a considerable  additional  commitment  of  resources  to 
affordable  housing.  In  fiscal  year  2002/03,  the  Agency  is  initiating  affordable  housing  activities  in 
the  new  project  areas  and  continuing  to  provide  more  funds  within  existing  project  areas  and 
Citywide.  These  include  $9.1  million  in  housing  funds  for  Bayview  Hunters  Point  and  $4.0  million 
for  Mid  Market.  For  existing  project  areas,  $10.5  million  is  budgeted  for  the  acquisition  and/or 
rehab  of  low-income  housing  in  the  South  of  Market  Project  Area  and  $7.2  million  for  the  provision 
of  housing  subsidies  related  to  the  Western  Addition,  including  the  Central  Freeway  sites  and  the 
College  of  Podiatry  sites.  Other  moneys  requested  for  low-income  housing  include:  $1.5  million  for 
the  preservation  of  Section  8 at-risk  projects,  $1.2  million  for  existing  housing  developments  that 
are  in  the  pipeline,  $1.2  million  for  Mission  Bay  North,  and  $500,000  to  ensure  continued 
affordability  of  single-family  units.  In  addition  to  the  new  funds  being  requested  in  the  2002/03 
budget,  there  are  approximately  $80  million  to  continue  to  pursue  an  aggressive  affordable  housing 
program  over  the  balance  of  the  current  fiscal  year  and  next.  Approximately  53%  of  the  additional 
tax  increment  requested  in  fiscal  year  2002/03  will  be  used  to  fund  affordable  housing,  which  is  in 
keeping  with  the  Agency’s  strong  commitment  to  the  provision  of  low-income  housing. 

Public  Infrastructure.  The  Agency’s  request  for  public  improvements  in  fiscal  year  2002/03  is  to 
complete  ongoing  projects  currently  underway,  such  as  the  $5.2  million  streetscape  improvements 
in  the  lower  Fillmore  and  the  $5  million  along  Sixth  Street.  Sixty-five  million  in  infrastructure 
improvements  are  well  under  way  in  Mission  Bay.  Funds  in  the  amount  of  $900,000  are  budgeted 
for  the  site  acquisition  of  the  Muni  Substation  from  the  Art  Commission  and  an  additional  $500,000 
to  undertake  pre-development  work  to  prepare  the  site  for  development.  In  addition,  $686,000  is 
included  for  physical  improvements  to  the  Yerba  Buena  Gardens  (“YBG”),  the  Arts  Buildings,  and 
the  Children's  facilities  atop  of  Moscone  South.  These  will  be  financed  from  YBG  leases  and  do 
not  require  tax  increment  support.  A request  of  $300,000  is  included  in  the  2002/03  budget  to 
support  the  $ 12  million  for  Pier  40  and  the  South  Beach  Harbor  Area  development  work. 

Economic  development  funding  in  the  amount  of  $1.7  million  is  being  requested  in  fiscal  year 
2002/03,  of  which  $720,000  is  budgeted  for  funding  neighborhood  economic  development 
organizations.  Another  $750,000  is  budgeted  to  pursue  economic  development  activities  in  the 
South  of  Market  project  area.  The  balance  of  Economic  Development  money  is  requested  to  stage 
the  Fillmore  Street  annual  events  and  pursue  economic  revitalization  efforts  in  Mid  Market  and 
Bayview  Hunters  Point.  Also,  included  in  next  year's  budget  is  $944,000  for  job  training  and 
placement.  The  Agency  has  in  excess  of  $6  million  from  prior  year  budgets  earmarked  for  the 
economic  revitalization  of  the  Lower  Fillmore,  including  development  of  site  732A  and  related 
facilities,  for  which  the  Agency  has  solicited  developers  through  the  issuance  of  a Request  for 
Proposals.  Funds  are  also  available  from  the  current  year's  budget  to  expand  the  small  business  loan 
program  in  the  lower  Fillmore. 

Other  budget  items  for  fiscal  year  2002/03  include  $7.5  million  for  the  maintenance  of  the  Yerba 
Buena  Center  public  gardens  and  South  Beach  Harbor,  both  of  which  are  self-financed.  Also 
included  in  the  budget  for  2002/03  is  $450,00  for  the  African-American  Cultural  Institute,  $400,000 
in  transitional  funds  for  Zeum,  and  operating  funds  for  Citizens  Advisory  Committees  (“CACs”) 
and  Project  Area  Committees  (“PACs”). 
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San  Francisco  Redevelopment  Agency 
Summary  of  Funding  Sources  and  Uses 
(Dollars  in  Thousands) 

Approved  Approved 

Budget  Budget 

FY  01/02  FY  02/03 
Total  Sources  of  Funds  $ 99,468  $ 70,124 

Total  Uses  of  Funds  162,131  1 15,780 

Deficit  (62,663)  (45,656) 


Personnel  Costs  10,794  11,786 

Administrative  Costs  3,129  3,206 

Gross  Tax  Increment  Request  44,437  43,53 1 

AB1290  Pass-Through  to  City  2,780  2,833 

Net  SFRA  Tax  Increment  Request  41,657  40,698 

Total  General  Fund  Impact  ”5  29,199  S 28,295 

Personnel  Count(FTE)(2)  113.5  114.1 

(2)  Permanent/full  time  positions  only;  excludes  temporary/part  time  workers. 


7/18/2002 
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San  Francisco  Redevelopment  Agency 
Summaiy  of  Funding  Sources  and  Uses 

(Dollars  in  Thousands) 


Approved 

Approved 

Budget 

Budget 

Sources 

FY  01/02 

FY  02/03 

Property  Sales 

$0 

$0 

Rentals/Leases 

10.591 

11.523 

Prior  Year  Eam./Savings 

4.939 

8,955 

Developer  Contribution 

6,202 

5.868 

Grants 

8.140 

8.284 

Other 

5.430 

2,022 

Non  Tax  Inc  Bond  Proceeds 

30.287 

Tax  Increment  (for  0/S  Obligations) 

33.879 

33.472 

Total  Sources 

99.468 

70.124 

Uses 

Legal 

1.182 

1.307 

Studies  & Misc.  Items(l) 

1.250 

2.443 

Planning 

1.502 

654 

Acquisition 

980 

Public  Improvements 

40.022 

1.786 

Arch./Eng.  Design  & Review 

905 

610 

Relocation 

400 

450 

Property  Maintenance 

8.110 

8,397 

Housing  Production  & Assist. 

52.424 

44.639 

Job  Training/Assist. 

1.280 

944 

Economic  Revitalization 

3.584 

1.745 

Other 

2.206 

2.266 

Pass-Through  Obligations 

4.875 

4,129 

Debt  Service 

30.468 

30.438 

Subtotal:  Work  Program  Uses 

148,208 

100,788 

Personnel  Costs 

10.794 

11.786 

Administrative  Costs 

3.129 

3.206 

Total  Uses 

162.131 

115.780 

Surplus(Deficit) 

(62.663) 

(45.656) 

Other  Funding  Sources: 

Tax  Increment(pay-as-you-go) 

10.558 

10.059 

General  Fund 

315 

Tax  Inc.  Bond  Proceeds 

51.790 

35.597 

Total  Sources  Less  Uses 

0 

0 

Tax  Increment: 

Additional  Tax  Inc.  Request 

10.558 

10.059 

Plus:  Tax  Inc.  for  Prior  Obligations 

33.879 

33,472 

Gross  Tax  Increment  Request 

44,437 

43.531 

AB1290  Pass-Through  to  City 

2.780 

2,833 

NET  SFRA  Tax  Inc.Request 

41.657 

40.698 

Total  General  Fund  Impact 

S29.199 

$28,295 

Personnel  Count(FTE)(2) 

113.5 

114.1 

7/18/2002 


(1)  Includes  econ./marketing/planning/toxic  studies/inspection  sen  ices.  etc. 

(2)  Permanent/fiill  time  positions  only;  excludes  temporar>'/part  time  workers. 
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Prior  Year  Appropriations  and 
Privately  Financed  Projects 


The  next  four  tables  provide  a more  complete  picture  of  the  resources  available  to  the 
Agency  in  carrying  out  its  work  program  and  in  pursuing  its  goals  o\'er  the  next  eighteen 
months.  A table  also  is  included  on  pri\ately  financed  de\elopments  within 
redevelopment  projects  that  have  been  recently  completed  or  are  under  construction  for 
which  the  Agency  was  instrumental  in  bringing  to  fruition  and/or  mo\ing  forward.  The 
following  briefly  describes  the  Agency's  resources  and  work  program  by  broad 
programmatic  categories  - affordable  housing,  planning,  public  infrastructure  & cultural 
support,  and  economic  development. 


Housing.  In  addition  to  the  $45  million  included  in  the  budget  for  fiscal  year  02/03.  the 
Agency  has  approximately  $80  million  in  prior-year  funds  devoted  to  affordable  housing 
for  a combined  total  of  $120  million.  Housing  funds  are  programmed  to  undertake 
housing  activities  within  project  areas  as  well  as  outside  project  areas.  A total  of  nearly 
$23  million  is  budgeted  for  the  South  of  Market  project  area  and  $17.7  million  is 
earmarked  for  Western  Addition,  with  most  of  the  latter  devoted  to  building  affordable 
housing  on  the  Central  Freew^ay  sites.  Other  housing  funds  set-aside  for  project  areas 
include:  $7.3  million  for  Mission  Bay,  $2.9  million  for  first-time  homebuyer  assistance 
associated  with  sites  X and  EE2  in  Hunters  Point,  and  $1  million  for  the  Hunters  Point 
Shipyard.  The  Agency's  02/03  budget  also  includes  housing  funds  for  the  Mid  Market 
($4  million)  and  Bay  View  Himters  Point  ($9.1  million),  two  suney  areas  that  are 
anticipated  to  become  redevelopment  project  areas  during  the  next  fiscal  year.  BaNwiew 
Hunters  Point  has  an  additional  $1.8  million  in  cany  forward  funds  from  prior 
appropriations.  The  Agency  has  budgeted  approximately  $44  million  to  pursue  housing 
activities  outside  redevelopment  project  areas.  Funding  for  the  H0PW.4  program  is 
expected  at  $8.3  million. 

Planning.  The  Agency  has  budgeted  $5.4  million  in  prior  year  and  new  funds  for 
planning  activities  and  citizen  participation.  Carry  forward  funds  in  the  amount  of 
approximately  $4.2  million  are  available  for  on-going  planning  efforts  in  three  survey 
areas  and  to  make  amendments  to  existing  plans.  About  $1.2  million  of  next  year's 
budget  will  be  used  to  provide  financial  support  to  community  organizations. 

The  Public  Infrastructure  and  Cultural  support  budget  exceeds  $100  million,  most  of 
which  represents  prior-year  appropriated  funds.  The  largest  component  is  the  $55  million 
in  funding  for  infrastructure  improvements  (e.g.,  streets,  sidew’alks,  utilities,  etc.)  in 
Mission  Bay  that  are  presently  under  construction.  It  is  likely  that  the  Agency  will  be 
asked  to  undertake  another  financing  some  time  this  summer  on  behalf  of  the  Mission 
Bay  developer  for  the  next  phase  of  public  improvements,  an  encouraging  sign  amidst  a 
difficult  real  estate  market.  Major  public  infrastructure  projects  that  the  Agency  is 
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currently  working  on  include:  completion  by  summer  of  the  streetscape  improvements  in 
the  lower  Fillmore,  completion  by  the  end  of  next  fiscal  year  of  the  Streetscape 
improvements  along  Sixth  Street  in  the  South  of  Market  project  area,  the  design  and 
commencement  of  the  renovation  and  beatification  of  Pier  40  and  the  South  Beach 
Harbor  area.  Another  large  project  is  the  construction  of  a facility  to  be  occupied  by  the 
Mexican  Museum,  for  which  the  Agency  has  budgeted  approximately  $18  million  in 
prior-year  funds.  A total  of  $8.3  million  in  funds  is  budgeted  for  the  African-American 
Institute  to  be  used  for  tenant  improvements  and  operating  support.  The  balance  of  the 
Public  Infrastructure  and  Cultural  support  budget  is  devoted  to  the  maintenance  and 
security  of  the  open  spaces  and  funding  support  to  Zeum  and  Center  for  the  Arts. 

Economic  Development/Job  Training.  The  Agency’s  full  economic  budget  that  takes  into 
account  funds  from  prior-year  appropriations  amounts  to  $12.1  million.  The 
economic/commercial  development  of  the  Lower  Fillmore  is  the  largest  component  of  the 
Agency’s  economic  program,  with  $8.0  million  earmarked  for  this  purpose.  Of  that  total 
$1  million  is  to  fund  an  on-going  loan  program  to  provide  below-market  financing  to 
existing  and  new  businesses  willing  to  locate  to  Lower  Fillmore.  The  Agency  is  carrying 
forward  $1.1  million  in  prior-year  funds  that  is  budgeted  for  tenant  improvements  to  the 
retail  space  in  Clementina  Towers.  The  Agency  is  requesting  $750,000  in  the  02/03 
budget  for  the  commercial  revitalization  of  Sixth  Street.  Other  economic  funds  include: 
$225,000  for  the  creation  of  a Main  St.  economic  program  for  Mid  Market,  $204,000  for 
the  Bayview  Plaza  in  India  Basin,  and  $50,000  to  develop  a marketing  strategy  for 
Bayview  Hunters  Point.  Aside  from  funds  for  economic  development,  the  Agency  has  in 
excess  of  $1.4  million  budgeted  for  job  training  and  placement  services  to  be  provided  in 
Western  Addition,  South  of  Market,  Bayview  Hunters  Point,  and  Hunters  Point  Shipyard. 
Because  it  is  illegal  to  spend  tax  increment  outside  the  project  area  from  which  it 
originates,  except  for  housing,  the  financial  resources  available  to  the  Agency  to  fund 
economic  activities  outside  of  project  and  survey  areas  is  quite  limited. 

Privately  Funded  Projects.  The  information  on  “privately  funded  projects”  is  provided  to 
illustrate  the  numerous  projects  that  the  Agency  has  been  instrumental  in  getting  built  or 
close  to  starting  construction  by  working  with  private  developers,  which  have  not 
required  financial  support  from  the  Agency.  The  estimated  value  of  such  privately 
financed  projects  is  close  to  $3  billion  and  will  pay  the  City  approximately  $ 28  million 
in  property  taxes  when  all  projects  are  completed.  This  table  also  illustrates  the  jobs 
created  by  these  developments,  which  conservatively  number  in  excess  of  5,000 
permanent  jobs  and  between  300  to  700  construction  jobs. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHEIVEMENTS  AND  GOALS 
YERBA  BUENA  CENTER 
JULY  1,  2002  - JUNE  30,  2003 


PROJECT  DESCRIPTION 


Yerba  Buena  Center  is  an  87-acre  area  that  formerly  consisted  of  dilapidated  hotels,  commercial 
and  industrial  buildings  and  open  parking  lots.  The  project  is  located  adjacent  to  San  Francisco’s 
downtown  office  and  retail  districts  and  extends  generally  from  Market  Street  on  the  north  to 
Harrison  Street  on  the  south,  and  from  Second  Street  on  the  east  to  the  west  property  line  along 
Fourth  Street. 

There  are  three  “Central  Blocks”  in  Yerba  Buena  Center  which  comprise  22  acres.  The  uses  for 
these  blocks  include  hotel,  retail,  recreational,  amusement,  entertainment  and  cultural  facilities 
set  among  a series  of  major  public  open  spaces,  many  of  them  constructed  on  top  of  the  George 
Moscone  Convention  Center.  These  uses  were  established  in  a Yerba  Buena  Gardens  Master 
Plan  in  1984.  Since  then,  substantial  public  investment  in  open  space,  cultural  and  convention 
facilities  has  catalyzed  the  private  investment  needed  to  complete  this  major  new  district  in  the 
city. 

Completion  of  development  within  the  Project  Area  is  expected  in  2004. 


FISCAL  YEAR  2001-2002  GOALS 


Housins  Development 

*1.  Parcel  EB-1:  Monitor  construction  of  495-unit  residential  tower,  including  99  affordable 
units,  scheduled  for  completion  in  2002.  Complete  lease  and  tenant  improvements  for 
Agency-controlled  space  within  former  Jessie  Hotel. 

2.  Howard  Street  Senior  Housing:  Complete  design  review,  funding  and  other  pre- 
development activities  for  88-unit  Section  202  senior  housing  development,  including 
potential  Agency  support  for  site  work  costs  and  associated  commercial  space. 

Commercial  & Economic  Development 

3.  Museum  Tower:  Monitor  construction  on  parcel  EB-2A  for  hotel,  residential  and  cultural 
development,  with  completion  expected  in  2003. 

4.  Emporium  Site  Area:  Monitor  construction  of  new  department  store  and  associated  retail, 
entertainment  and  hotel  development,  with  completion  expected  in  2003. 

Public  & Cultural  Facilities/Public  Participation 

5.  Jewish  Museum:  Monitor  completion  of  funding  and  start  construction. 

6.  Mexican  Museum:  Monitor  completion  of  funding  and  start  construction. 
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7.  Jessie  Square:  Monitor  construction  the  Jessie  Square  garage  to  assure  coordination  with  the 
two  museums  and  completion  of  Jessie  Square. 

8.  African  American  Cultural  Institute:  Complete  construction  documents  and  funding  and 
integrate  construction  of  tenant  improvements  with  Museum  Tower  EB-2A  development. 

9.  Yerba  Buena  Lane:  Complete  construction  of  CB-1  pedestrian  connection  to  Market  Street, 
including  a BART  entry. 

*10. Children’s  Center:  Complete  construction  of  deferred  construction  items. 

11.  Operating  Agreements:  Continue  management  of  CB-2  and  CB-3  gardens  and  operating 
agreements  with  Center  for  the  Arts,  Zeum,  Yerba  Buena  Child  Care  Center,  Ice  Skating  & 
Bowling  Center  and  two  garden  cafes. 

12.  Public  Participation:  Continue  monthly  meetings  with  community  and  advisory  groups. 

Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 

fiscal  year  2001/02. 

FISCAL  YEAR  2001-2002  ACCOMPLISHMENTS 

Housins  Development 

1.  Parcel  EB-1:  Monitored  completion  of  construction  of  495-unit  residential  tower,  including 
99  affordable  units,  and  began  process  of  leasing  Agency-controlled  space  within  the  former 
Jessie  Hotel. 

2.  Howard  Street  Senior  Housing:  Approved  OPA  and  Schematic  design  for  88  units  of 
senior  housing,  including  Agency  funding  of  site  work  and  loan  for  associated  ground  floor 
commercial  development. 

Commercial  & Economic  Development 

1.  Museum  Tower:  Monitored  construction  of  EB-2A  hotel,  residential  and  cultural 
development,  with  completion  expected  in  2004. 

2.  Four  Seasons  Tower:  Monitored  completion  of  construction  of  CB-1  mixed-use  hotel, 
residential  and  retail  development. 

3.  Emporium  Site  Area:  Monitored  legal  appeal  of  new  department  store  and  associated  retail 
development,  with  construction  expected  to  start  in  summer,  2002. 

Public  & Cultural  Facilities/Public  Participation 

1.  Jewish  Museum:  Revised  construction  documents  and  continued  fundraising. 

2.  Mexican  Museum:  Revised  construction  documents  and  continued  fundraising. 

3.  Jessie  Square:  Continued  integration  of  construction  documents  with  proposed  Jessie  Square 
garage.  Garage  construction  scheduled  to  begin  in  summer  2002,  in  coordination  with  Jessie 
Square  and  the  two  museums. 

4.  African  American  Cultural  Institute:  Completed  concept  development  process  and  began 
construction  documents,  with  construction  of  tenant  improvements  expected  to  start  in  early 
2003,  in  conjunction  with  Museum  Tower  development. 

5.  Yerba  Buena  Lane:  Construction  of  pedestrian  connection  to  Market  Street,  including  a 
BART  entry,  expected  to  start  in  spring,  2002,  and  be  completed  in  fall,  2002. 
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6.  Children’s  Center:  Completed  construction  documents  for  deferred  items  on  CB-3,  with 
construction  scheduled  to  start  in  spring,  2002. 

7.  Operating  Agreements:  Continued  management  of  CB-2  and  CB-3  gardens  and  operating 
agreements  with  Center  for  the  Arts,  Zeum,  Child  Care  Center,  Ice  Skating  & Bowling 
Center  and  two  garden  cafes. 

8.  Public  Participation:  Continued  monthly  meetings  with  community  and  advisory  groups. 
FISCAL  YEAR  2002-2003  GOALS 


Housins  Development 

1 . Parcel  EB-1 : Complete  lease  of  Agency-controlled  space  within  former  Jessie  Hotel. 

2.  Howard  Street  Senior  Housing:  Start  construction  of  88-unit  Section  202  senior  housing 
development,  including  Agency  funding  of  site  work  costs  and  associated  commercial  space. 

Commercial  & Economic  Development 

1 . Museum  Tower:  Monitor  construction  on  parcel  EB-2A  for  hotel,  residential  and  cultural 
development,  with  completion  expected  in  early  2004. 

2.  Emporium  Site  Area:  Commence  construction  of  new  department  store  and  associated 
retail,  entertainment  and  hotel  development,  with  completion  expected  in  2004. 

Public  & Cultural  Facilities/Public  Participation 

1 . Jewish  Museum:  Monitor  completion  of  funding  and  start  construction. 

2.  Mexican  Museum:  Monitor  completion  of  funding  and  start  construction. 

3.  Jessie  Square:  Monitor  construction  of  the  Jessie  Square  parking  garage  to  assure 
coordination  with  the  two  museums  and  completion  of  Jessie  Square. 

4.  African  American  Cultural  Institute:  Complete  construction  documents  and  funding  and 
integrate  construction  of  tenant  improvements  with  Museum  Tower  EB-2A  development. 

5.  Yerba  Buena  Lane:  Complete  construction  of  CB-1  pedestrian  connection  to  Market  Street, 
including  a BART  entry. 

6.  Children’s  Center:  Complete  one  remaining  deferred  construction  contract. 

7.  Operating  Agreements:  Continue  management  of  CB-2  and  CB-3  gardens  and  operating 
agreements  "with  Center  for  the  Arts,  Zeum,  Yerba  Buena  Child  Care  Center,  Ice  Skating  & 
Bowling  Center  and  two  garden  cafes. 

8.  Public  Participation:  Continue  monthly  meetings  with  community  and  advisory  groups. 
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YERBA  BUENA  CENTER  FOR  THE  ARTS 
January  2002 


Yerba  Buena  Center  for  the  Arts  was  built  by  the  San  Francisco  Redevelopment  Agenc}’  using  lunds  from 
private  development  in  the  Yerba  Buena  Gardens  district.  Under  an  operating  agreement,  the  Agenc)' 
supports  the  security,  operations  and  maintenance  of  the  facilities,  and  the  Center  is  responsible  lor 
raising  funds  through  contributed  and  earned  revenue  for  its  artistic  and  educational  programs.  The 
Center  directly  addresses  themes  such  as  identity,  change,  multiple  perspectives,  community,  and 
redefinition  of  relationships,  reciprocity  and  popular  culture  in  its  programming. 

The  Center  presents  art  and  entertainment  reflecting  the  San  Francisco  Bay  Area ’s  diverse  cultural 
populations.  Presentations  by  local,  national  and  international  artists  engage  patrons  who  appreciate  the 
positive  contributions  of  the  many  cultural  communities  of  the  Bay  Area. 


In  the  2000/2001  season 

54,256  viewed  the  Center’s  V’isual  Arts  exhibitions 

102,859  attended  Performing  Arts  events 

14,726  were  served  by  Education  & Community  programs 

10,038  viewed  Film/Video  programs 

2.5  million  visitors  enjoyed  the  Gardens 


RECENT  HIGHLIGHTS 

• Yerba  Buena  Center  for  the  Arts,  with  its  unique  multidisciplinary  approach,  brought  the  Bay  Area  community 
Center-wide  thematic  explorations  in  two  recent  festivals — Hip-Hop  Natio7i  and  Juveiiilia.  The  2001/2002  season 
opened  with  a bang — Hip-Hop  Nation,  the  first  comprehensive  museum  exhibition  on  hip-hop  culture,  featured 
an,  artifacts,  theater,  films  and  public  programs  that  reveal  the  profound  impact  hip-hop  has  had  on  the  world 
today.  In  November  20QQ , Juvenilia  revisited  childhood,  focusing  on  art  and  multi-media  performances  by,  about 
and  for  youth. 

• The  Wattis  Artists-in-Residence  program  provided  numerous  artists  the  opportunity  to  develop  new  work. 

Recent  Anists-in-Residence  include  cellist  Joan  Jeanrenaud,  hip-hop  theater  artist  Will  Power,  visual  artists 
Grennan  & Sperandio  working  with  the  Center  teen  program,  renowned  filmmaker  Charles  Burnett  and 
scholar  Venus  Opal-Reese.  The  Medea  Project:  Theatre  for  Incarcerated  Women  developed  a new  piece  with 
Rhodessa  Jones  and  Bay  Area  dance  legend  Anna  Halprin  collaborated  with  dancer/ choreographers  Eiko  and 
Koma. 

• While  emphasizing  area  artists,  the  Center  continued  to  link  local  artists  and  audiences  with  their  international 
peers.  Recent  highlights  include  the  acclaimed  production  of  Va  Yomer  Va  Yelech  from  Israel,  Cirque  Batard 
featuring  Bay  Area  artists  flying  high  with  French  circus  artists,  and  a collaboration  between  choreographer  Alonzo 
King  of  LINES  Ballet  and  musicians  from  the  Central  African  Republic’s  Ituri  Forest. 

• The  Education  and  Community  Programs  continued  a successful  program  working  with  students  from  the 
Bessie  Carmichael  School.  The  Young  Artists  at  Work  Program,  continues  to  provide  year-round 
employment  and  arts  training  to  low-income  high  school  students.  This  year’s  teens  worked  with  theater  artist 
Rhodessa  Jones,  visual  artist  Sandra  Wong,  poet  James  Kass  from  Youth  Speaks,  and  capoeira  masters  Abada 
Capoeira.  Many  Young  Artists  have  moved  on  to  collegiate  studies  and  employment  in  the  arts. 
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Yerba  Buena  Center  for  the  Arts 


• The  Film/Video  program  consistently  drew  diverse  audiences  to  its  own  curated  screenings,  as  well  as  to  its 
on-going  collaborations  with  numerous  media  organizations.  Highlights  included  the  films  of  acclaimed 
director  Charles  Burnett,  Hip-Hop  Docs,  and  Directors  of  the  Board  (stories  on  skateboarding).  YBCA  is 
collaborating  with  Film  Arts  Foundation,  San  Francisco  Cinematheque,  San  Francisco  Jewish  Film  Festival, 
and  the  Goethe  Institut  to  create  a marketing  consortium  to  promote  each  other’s  eclectic  films  in  a monthly 
newsletter. 

• FamilyFests  provide  a free  day  of  hands-on  art  workshops,  poetry,  music,  dance,  film  and  Gallery-  tours  in 
association  with  the  multidisciplinary  festivals.  Over  1,200  participants  joined  in  recent  familv  funl 

• Free  First  Tuesdays  give  the  entire  communin'  open  access  to  the  Galleries.  As  well,  the  Center  remains  free 
to  all  seniors  and  students  every  Thursday  and  allows  all  library'  cardholders  free  admissions  at  all  times. 


ARTISTIC  AJ^JD  EDUCATIONAL  PROGRAM  HIGHLIGHTS  2002/2003 

All  four  curatorial  departments  — visual  arts,  film/video,  performing  arts,  and  education  and  community 
programs  — emphasize  new  and  emerging  local  artists  within  the  context  of  their  national  and 
international  peers  in  all  their  diversity  and  maximize  use  of  the  special  multidisciplinaiy^  possibilities  of 
the  Center’s  facilities.  Periodic  festivals  are  planned  to  connect  each  of  the  programs  thematically. 

Visual  Arts  opens  with  a series  of  three  exhibitions  celebrating  gay  and  lesbian  cultures.  The  Film  Art  of 
Isaac  Julien  will  feature  the  first  solo  exhibition  of  Britain’s  preeminent  black  independent  filmmaker.  A 
trilogy  of  multiple-screen  installation,  as  well  as  photographs  and  prints  from  his  films  will  be  presented. 
Alongside  this  work.  Selections  from  the  Cockettes  Archives,  is  drawn  from  the  research  that  local 
filmmaker  David  Weissman  found  as  he  made  a documentary  (premiering  at  Sundance)  of  the  legendary 
San  Francisco  theater  troupe.  Included  will  be  posters,  photos,  costumes  and  props,  as  well  as  video 
interviews  with  surviving  members.  Dyke  Action  Machine  will  draw  upon  this  collective’s  archives  to 
show  ten  years  of  the  group’s  agitprop  visual  art  projects. 

At  the  same  time  will  be  2000  Dragons  by  Oakland-based  Don  Ed  Hardy,  legendary'  painter  and 
tattoo  artist.  Hung  from  the  ceiling  in  a serpentine  pattern,  the  work  is  a five  hundred  foot-long 
scroll  onto  which  the  artist  painted  dragons  and  natural  forms  such  as  clouds  and  rain.  2000  Dragons 
represented  the  United  States  at  the  2001  Cuenca  Biennial  organized  by  Yerba  Buena  Chief  Curator 
Renny  Pritikin. 

In  July,  exhibitions  include  Faster  Than  the  Eye,  a group  show  by  artists  working  with  trickery  and 
illusion,  including  Leandro  Ehrlich,  Elizabeth  King,  and  Devorah  Sperber  and  an  as  yet  untitled 
survey  of  the  best  work  being  done  in  the  burgeoning  world  of  new  comics.  Bay  Area  Now  III,  the 
Center’s  acclaimed  triennial  survey  of  new  work  from  the  region  will  open  in  October.  In  past 
incarnations.  Bay  Area  Now  introduced  new  artists  subsequently  exhibited  in  such  prestigious 
institutions  as  SFMOMA  and  the  deYoung  locally  and  the  Whitney  Museum  and  Studio  Museum 
in  New  York. 
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Yerba  Buena  Center  for  the  Arts 


Two  exhibitions  will  open  in  January  2003.  Charles  LeDray,  a retrospective  organized  by  ICA 
Philadelphia  will  showcase  this  artist’s  humorous  and  miraculous  use  of  miniatures,  including  tin\- 
handmade  clothing  and  objects  (ladders,  tables)  carved  from  bone.  New  Work  from  Sweden  will 
survey  work  being  done  in  an  experimental  mode  in  that  country  by  younger  painters,  sculptors, 
media  and  textile  artists. 

The  season  will  close  with  all  four  galleries  dedicated  to  New  Work  from  Seoul,  Shanghai,  Taipei 
and  Tokyo,  curated  by  local  guest  curators  Eunjie  Joo,  Doryn  Chung,  and  Yerba  Buena’s  Rene  de 
Guzman.  The  curators  have  just  returned  from  visiting  artists  abroad  and  will  make  their  final 
selections  in  the  coming  months. 

Performing  Arts.  The  Center  will  subsidize  presentations  by  local  groups  .Afro  Solo,  First  \'^oice. 
Contemporary  Music  Players,  Kulintag  Arts,  Rova  Saxophone  Quartet,  SF  Jazz,  La  Pena,  Alonso  King’s 
Lines  Contemporary  Ballet,  Rebecca  Mauleon,  ODC  Dance  Company,  Marcus  Shelby,  D.E.A.F  Media, 
Joe  Goode  Performance  Groups,  and  Merola  Opera  Program. 

Artists-in-Residence  include  Fierbert  Siquenza,  Anne  Galjour,  Shinichi  Koga,  the  Foundrv,  and  Omar 
Sosa.  As  well,  a multidisciplinary  strand  of  live  performances  in  the  galleries  will  be  held  during  the  Bay 
Area  Now  ///exhibition,  along  with  a proposed  tribute  to  local  legend  Johnny  Mathis  reinterpreted  bv  a 
younger  generation  of  musicians.  Performance  artist  Ann  Carlson,  in  partnership  with  the  California 
Historical  Society  and  other  neighborhood  groups,  will  present  a site-specific  piece  in  the  Gardens 
utilizing  local  performers.  International  Partnerships  include  local  performers  Mark  Izu  and  Brenda 
Wong  Aoki  collaborating  with  Japanese  Gagaku  master  Suenobu  Togi,  and  the  Swedish  duo  Reich  and 
Syzber  creating  an  outdoor  dance  performance  working  with  local  dancers. 

FilmWideo.  Center-curated  screenings  include  a series  connected  with  Bay  Area  Now  IIL  a tribute  to 
New  World  Pictures,  New  Korean  Cinema,  French  Pop,  CineMuerte  Festival,  and  a retrospective  of 
British  filmmaker  Donald  Cammell.  Two  filmmakers  in-residence  will  present  talks,  screenings  and 
events.  Artists  under  consideration  are  Harmony  Korine  and  Thomas  Frank. 

The  Center  will  continue  to  provide  financial  subsidies  and  other  resources  to  San  Francisco 
Cinematheque,  Latino  Film  Festival,  SF  Jewish  Film  Festival,  Film  Arts  Foundation  and  Goethe  Institut. 
Other  collaborations  are  planned  with  SF  International  Film  Festival,  Fine  Arts  Theater,  SF  Arab  Film 
Festival,  Independent  Television  Service,  Bay  Area  Video  Coalition,  Autists  Television  Access,  Pacific 
Film  Archive,  SF  Performances,  and  others. 

Education  &L  Community  Programs.  As  a holistic  approach  to  serving  students,  the  Center 
produces  a variety  School  Programs,  including  Art  Tools  for  Teachers,  a program  of  professional 
development  for  Pre-K-12  teachers.  Teacher's  Guides  are  placed  on  our  web  site,  allowing  teachers 
to  download  them;  additional  copies  are  distributed  to  teachers  who  bring  their  students  for  tours. 

Artful  Adventures,  are  free  guided  exhibition  tours  for  school  and  non-profit  community  groups  on 
weekdays;  they  are  also  free  with  gallery  admission  on  Saturdays  for  the  general  public.  Ais  a way  of 
providing  a richer  experience  with  our  Pre-K-12th  grade,  we  also  offer  Hands-on  Workshops. 


18 


•AZti  ■ >t<^  vmtteml^'isi  aa«n©  Uiw  a^iMiidtdio  <3^X] 

■rt.j  liicJ^:^->a»rrt  Uig'iUsiyafm^'^^^^  (fiw  $l^i^hbj$iiih 


4v«)*^,  *»<a^  i^O'W^ 'sw^H  <)^  lU  il|^ 

*1^  -fik'l  . 0'j(pCI  ^oval^  biv 


-jd!  grt^nr4>^H  »ir^  filw  ^^016;?  ty^Mtnro^ia^  willb  ijniiESt  /^iii^iqloii{t|iii4pil  t 
t '^4  Wwj^*  n « . *bi^  |nfiil«.  'uniiSA.  w^K’ 


,••  V rai*  rt<  A b(XJrii'W».->:|.“ ; ■f!i;.v'‘-J*3i\oS|H 

. f i)fi«  iid.  wwl^9»|  Ijfcrr ) i *<^Airmim  i Uai:n3*its«2«  1 Avn^nvitin^  l*wJ 

p^mgd*>U<i:z  'd^^nQWi 


'.  WriSifli.  ‘-»-4  -‘irv'>,|jo'f.  'Krt4<<J>njuc»i  mir'’i  ■ S.^1  mlH  omjt.|  ,>iHr?u|x«ggj||(0i 

.3ii.i>jiT:a7A  ♦kvii^i^  i&noit»ni93af  ^ Hyiiw  t^^woU  q xui  4iioijtT«>.sili<>j  ta4’d^ 
Ai«i}iA.,A<nh<^£»3  ctabV  «ep\A  yoI9  ;»>Swmi?.  »oi#;*r»lAT  J<»bi!>p!3^JrYhl3ij 


Yerba  Buena  Center  for  the  Arts 


Another  school  component  is  Discovering  Performance,  a program  whereby  actors,  dancers,  and  musicians 
explain  the  artistic  process  to  the  young  audience  members.  Our  newest  youth  component,  the  School 
Partnership  Program  is  a mutually-beneficial  relationship  with  Bessie  Carmichael  Elementaiy-  School,  our 
closest  neighborhood  Pre-K-  through  5th  grade  school. 

Exhibition  tours  are  conducted  by  community  volunteers  who  receive  extensive  training  in 
exhibition  content  and  touring  techniques  in  our  Gallery  Representative  Program.  Our  current 
roster  of  Gallery  Representatives  includes  over  20  community  volunteers  from  a variet)'  of 
socioeconomic,  educational,  cultural  and  professional  backgrounds. 

Young  Artists  at  Work  is  our  year-round,  multidisciplinary  arts  training  youth  program  in  which 
15  ethnically  diverse,  low-income  high  school  students  are  paid  to  learn  about  and  produce  original 
visual,  performing,  and  media  artworks.  The  desired  outcome  is  not  only  a culminating 
performance  or  presentation,  but  also  critical  job  and  life  skills  learned  during  the  12  months  the 
young  artists  are  employed  at  the  Center.  This  model  program  is  administered  in  partnership  with 
the  San  Francisco  Unified  School  District. 

Public  Programs  include  forums,  lectures  and  events  designed  for  college  and  adult  audiences. 

They  feature  conversations  between  artists  engaged  in  different  artistic  disciplines  and  practitioners 
from  other  fields  of  inquiry  and  professional  practice  that  underlie  our  multidisciplinaiv'  programs. 
Monthly  In  Conversation  programs  will  feature  Herbert  Siguenza,  Shinichi  Koga,  the  foundr)-,  Sean 
San  Jose,  Omar  Sosa,  Rebeca  Mauleon,  Reich  and  Szyber,  Harmony  Korine,  Thomas  Frank  and 
Caveh  Zahedi.  Other  artists  will  be  added  as  their  projects  with  YBCA  are  confirmed. 

Panels  and  Symposia  will  be  produced  with  ArtSpan,  San  Francisco  Art  Institute,  and  SFMOMA. 

Make  Your  Art  Your  Business,  an  annual  series  of  panels  in  April  through  June  will  continue  to  give 
artists  new  skills.  A Community  Arts  Symposium  will  feature  Ann  Carlson  and  local  community 
artists,  presenters  and  supporters  exploring  issues  that  artists  encounter  when  creating  work  in  the 
community,  while  seeking  to  link  this  work  to  the  broader  spectrum  of  public  life. 

Other  Community  Projects  are  planned  with  the  youth  group,  LYRIC  (Lavender  Youth  Recreation 
and  Information  Center)  and  the  Center  will  again  host  the  annual  Milestones  Graduation 
Ceremony,  honoring  graduates  of  the  non-profit  alcohol  and  drug  treatment  program  for  parolees. 
Quarterly  A cmr  Salons  will  be  held  in  partnership  with  D.E.A.F.  Media,  building  on  Center 
programs  for  people  with  disabilities.  The  Center  will  again  offer  Inside  the  Institution:  The 
Visible  Arts  Center  with  the  San  Francisco  Art  Institute,  introducing  art  student  to  the  "real”  life  of 
a multidisciplinary  art  center. 

Finally,  Center  Staff  and  Board  remain  committed  to  thinking  more  deeply  about  our  public  contract 
and  engagement,  as  well  as  our  relationships  with  other  arts  organizations.  Continuing  to  work 
collaboratively  with  neighbors  and  thinking  of  the  Yerba  Buena  Gardens  district  as  a campus  of  activities 
will  provide  many  new  opportunities  for  partnerships  toward  the  betterment  of  all  institutions. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENT,  AND  GOALS 
PROJECT:  RINCON  POINT  - SOUTH  BEACH 
JULY  1,  2002  - JUNE  30,  2003 


PROJECT  DESCRIPTION  AND  OVERALL  GOALS 


Rincon  Point-South  Beach  is  a 1 15-acre  redevelopment  project  composed  of  two  non-contiguous 
geographic  areas.  The  project  is  located  along  San  Francisco's  northeastern  waterfront  in  an  area 
formerly  characterized  by  open  cargo  storage,  a considerable  number  of  substandard  and 
deteriorated  structures,  several  piers  in  unsound  condition  and  an  extensive  network  of 
underutilized  street  rights-of-way. 

Implementation  of  the  project  began  in  1981.  The  purpose  of  the  project  is  the  complete  and 
dramatic  conversion  of  this  once  blighted  area  into  a new  mixed-use  waterfront  neighborhood 
incorporating  rehabilitation  and  new  development.  To  date,  approximately  2,200  residential  units 
have  been  constructed  (28%  for  low/moderate  income  households);  the  700-berth  South  Beach 
harbor  is  fully  occupied,  local  streets,  plazas,  utilities,  and  sidewalks  have  been  constructed;  the 
Rincon  Annex  Post  Office  has  been  rehabilitated;  and  the  construction  of  the  new  Giants 
Ballpark  and  Gap  office  building  has  been  completed. 

The  major  elements  of  the  Project  include; 

• development  of  2,500  new  units  of  housing 

• rehabilitation  and  commercial  reuse  of  five  historic  buildings 

• development  of  two  waterfront  parks 

• development  of  a San  Francisco  headquarters  office  building 

• development  of  a ballpark  at  China  Basin 

• development  of  a 700-berth  boat  harbor 

• reconstruction  and  improvements  to  the  Embarcadero  and  local  streets 


HOUSING  DEVELOPMENT 
FISCAL  YEAR  2001-2002  GOALS 


Site  G:  Close  conveyance  of  Agency  parcel,  for  start  of  construction  of  approximately  240 
units,  including  5 1 affordable  units. 

Site  /:  Monitor  construction  of  third  103-unit  condominium  tower  adjacent  to  rehabilitated 
Oriental  Warehouse.  Monitor  collection  of  affordable  housing  in-lieu  fees  from  developer. 
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FISCAL  YEAR  2001-2002  ACHIEVEMENTS 


• Site  G:  Completed  lender  negotiations  and  needed  amendments  to  Owner 

Participation/Disposition  and  Development  Agreement,  conveyed  Agency-parcel  to  developer, 
who  commenced  construction  of  project.* 

• Site  I:  Monitored  construction  of  third  condominium  tower,  collected  in-lieu  fees  from 
developer. 

FISCAL  YEAR  2002-2003  GOALS 

• Site  G:  Monitor  continuing  construction  of  approximately  240  units,  including  5 1 affordable 
units. 

• Site  I:  Monitor  completion  of  construction  of  third  103-unit  condominium  tower  adjacent  to 
rehabilitated  Oriental  Warehouse,  close  out  development  agreement  and  issue  Certificate  of 
Completion.  Collect  final  in-lieu  fees  from  developer. 


ECONOMIC/  COMMERCIAL  DEVELOPMENT 

FISCAL  YEAR  2001-2002  GOALS 

• Site  H:  Monitor  construction  for  rehabilitation  of  Hooper’s  South  End  Grain  Warehouse  and 
Kelly  Street  warehouse  for  commercial  development. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

• Site  H:  Monitored  construction  for  the  rehabilitation  of  Hooper’s  South  End  Grain 
Warehouse  and  Kelly  Street  warehouse  for  commercial  development. 

FISCAL  YEAR  2002-2003  GOALS 

• Site  H:  Monitor  completion  of  construction  of  the  rehabilitation  of  Hooper’s  South  End  Grain 
Warehouse  and  Kelly  Street  warehouse,  close  out  development  agreements  and  issue 
Certificates  of  Completion,  work  with  developer  on  occupancy,  tenant  improvement  and 
signage  issues. 
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PUBLIC  IMPROVEMENT/FACILITIES 


FISCAL  YEAR  2001-2002  GOALS 

• South  Beach  Park  and  Harbor  Improvement  Project:  Finalize  architectural  and  engineering 
contract,  undertake  initial  studies  and  design  for  the  project  for: 

• South  Beach  Park  improvements 

• Harbor  Support  Building  and  public  plaza 

• North  Utility/Guest  dock  and  dinghy  dock 

• Improved  waterfront  public  access  at  Pier  40 

• Rincon  Park:  Commence  construction  and  plan  management  system. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

• South  Beach  Park  and  Harbor  Improvement  Project:  Architectural  and  engineering  contract 
approved  by  Commission  and  executed,  engineering  studies  completed,  basic  concept  design 
completed,  BCDC  review  process  initiated.  Schematic  design  approved  by  Commission.* 

• Rincon  Park:  Lease  executed  between  Port  and  Agency  and  construction  commenced  by  the 
Gap.  Management  contract  with  Port  negotiated  and  approved.* 


FISCAL  YEAR  2002-2003  GOALS 

• South  Beach  Park  and  Harbor  Improvement  Project:  Complete  detail  plans,  amend  design 
contract  to  add  construction  oversight,  secure  contract  management  consultant,  develop 
bidding  documents,  secure  Commission  approvals  of  design  and  contract  documents,  let 
contracts,  commence  construction. 

• Rincon  Park:  Monitor  completion  of  construction,  start  management  contract  between 
Agency  and  Port. 


COMMUNITY  PARTICIPATION 


ONGOING  GOAL 


• Provide  technical  support  to  and  consult  with  Citizens  Advisory  Committee  on  the  planning 
and  implementation  of  project  are  programs. 

* Sentences  marked  by  asterisks  indicate  specific  items  underway  and  expected  to  be  completed 
by  the  end  of  Fiscal  Year  2001/02. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  GOALS  AND  ACHIEVEMENTS 
PROJECT:  WESTERN  ADDITION,  A-2 
July  1,2002 -June  30,  2003 


PROJECT  DESCRIPTION 

The  program  for  the  Western  Addition,  A-2  Redevelopment  Project,  executed  in  May,  1966, 
provided  for  development  of  5,586  new  housing  units,  the  rehabilitation  of  3,965  housing  units, 
the  revitalization  of  the  Nihonmachi  and  Fillmore  business  districts,  and  the  construction  of  new 
commercial  and  public  buildings,  community  cultural  and  recreational  facilities  and  installation 
of  infrastructure  improvements. 

Emphasis  in  the  Western  Addition,  A-2  was  on  development  of  new  subsidized  housing  for  low 
and  moderate-income  households.  Priority  in  the  allocation  of  development  sites  for  this  housing 
was  to  non-profit  sponsors  to  facilitate  the  direct  re-housing  of  residents  from  substandard 
dwellings.  Early  housing  developments  were  subsidized  under  the  various  federal  mortgage 
assistance  programs.  The  program  also  provided  for  rehabilitation  of  an  additional  568  residential 
units  under  Owner  Participation  Agreements  (OP As). 

Future  activity  is  directed  toward  creation  of  the  Fillmore  Jazz  Preservation  District,  including 
the  development  of  the  last  Agency-owned  property  (Parcel  732-A)  into  a major  retail  center  and 
rehabilitation  of  the  Old  Municipal  Railway  Substation.  The  latter  is  a City  landmark  that  is  to  be 
developed  into  a use  that  supports  and  conforms  with  the  needs  of  the  Fillmore  Jazz  District. 

Central  Freeway 

As  a direct  result  of  the  1989  Loma  Prieta  earthquake,  the  Central  Freeway  that  ran  through 
portions  of  the  Western  Addition  A-2  Project  Area  was  demolished  and  the  properties  owned  by 
the  State  of  California  (CalTrans)  are  being  sold  to  the  City  and  County  of  San  Francisco  for 
development  purposes.  Proceeds  from  the  sale  of  these  properties  will  go  towards  financing  the 
Octavia  Boulevard  project,  which  is  an  approved  transportation  plan,  designed  to  provide  an 
alternative  to  the  ‘freeway’  circulation  pattern  in  San  Francisco.  The  Agency  is  working  with  the 
Mayor’s  Office  of  Economic  Development,  the  City’s  Planning  Department,  the  Departments  of 
Real  Estate,  Public  Works  and  Transportation  Authority  to  coordinate  the  design  objectives, 
disposition  and  development  of  the  parcels  for  new  development  to  assure  financing  of  the 
Octavia  Boulevard.  Two  of  the  CalTrans  sites  will  be  sold  for  the  development  of  low-income 
housing  to  serve  senior  citizens  (Parcels  A & C).  The  remaining  properties  will  be  negotiated  for 
sale  with  adjacent  property  owners  or  offered  publicly  for  sale  to  assist  in  raising  sufficient  funds 
for  construction  of  Octavia  Boulevard. 


DEVELOPMENT  ACTIVITIES 
GOALS  - FISCAL  YEAR  2001-02 

1.  Complete  development  of  1960  Sutter  Street,  EEC  (Parcel  677-C(l&2)  for  19  market- 
rate  condominiums  on  the  north  side  of  Sutter  Street  near  Fillmore. 
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2.  Monitor  construction  of  1881  Bush  Street  by  the  Japanese  American  Religious  Federation 
of  a 54-unit  assisted  living  facility  (Kokoro). 

3.  Monitor  construction  at  Van  Ness  Avenue  and  Myrtle  Street  of  a mixed-use  project 
consisting  of  112  units  of  assisted  living  residential,  a 20-bed  convalescence  facility, 
approximately  1,700  square  feet  of  retail  space  and  39  off-street  parking  spaces  by  Van 
Ness  Care  Center,  Inc. 

4.  Continue  to  monitor  the  Fillmore  Center,  Webster  Towers,  Coventry  Park  housing 
developments  for  compliance  under  the  terms  of  their  respective  Regulatory  Agreements. 

5.  Continue  to  support  Housing  Preservation  activities  to  retain  the  "at-risk  Section  8" 
developments  as  affordable  housing  within  the  Project  Area.  (Please  see  the  Section 
entitled:  "Citywide  Housing  and  HOPWA  Programs  for  additional  information). 

6.  Convey  Parcel  732-A  for  development  of  an  entertainment  complex  to  support 
revitalization  of  the  Fillmore  Street  Jazz  Preservation  District. 

7.  Amend  the  Fillmore  Streetscape  contract  to  add  one  additional  block  to  the  public 
improvements  project  and  monitor  construction. 

8.  Continue  to  work  with  the  San  Francisco  Arts  Commission  to  install  public  artwork  at 
Filhnore  Street  at  the  Geary  Bridge  as  part  of  the  Fillmore  Streetscape  project. 

9.  Continue  to  fund  the  loan  program  with  Community  Bank  of  the  Bay  to  provide  small 
business  loans  within  the  Fillmore  Jazz  Preservation  District. 

10.  Continue  to  participate  with  the  Japantown  Planning,  Preservation  and  Development  Task 
Force  on  implementation  of  the  community  plan. 

11.  Work  with  community  groups  to  conduct  economic  development  events  by  funding  a 
portion  of  events  such  as:  Annual  Juneteenth  Celebration  and  the  Annual  Fillmore  Street 
Holiday  Festival. 

12.  Establish  the  Filhnore  Street  Business  Improvement  District  and  Main  Street  program. 

13.  Maintain  Fillmore  Street  improvements  until  establishment  of  Business  Improvement 
District. 

14.  Potential  Plan  Amendment  associated  with  the  former  Central  Freeway  parcels. 


ACHIEVEMENTS  - 2001-02  ^ 

1.  Completed  development  of  1960  Sutter  Street,  LLC  (Parcel  677-C(l  & 2),  a 19-unit 
market-rate  condominium  development  located  on  the  north  side  of  Sutter  Street  near 
Fillmore.  Certificate  of  Completion  issued. 

2.  Conveyed  1881  Bush  Street  and  Parcel  674-C  to  the  Japanese  American  Religious 
Federation  for  development  of  54  assisted  living  units  (Kokoro)  in  June  2001. 
Construction  is  underway. 

3.  Conveyed  Parcel  714-A(2)  at  Van  Ness  Avenue  and  Myrtle  Street  to  Van  Ness  Care 
Center,  Inc.  for  construction  of  a mixed-use  development  consisting  of  112  units  of 
assisted  living  units,  a 20-bed  convalescence  facility,  approximately  1,700  square  feet  of 
retail  space  and  39  off-street  parking  spaces.* 

4.  Continued  to  monitor  the  1,113  unit  Filhnore  Center,  the  156  unit  Webster  Towers 
development  and  1550  Sutter  Street  for  compliance  under  the  terms  of  their  respective 
Regulatory  Agreements. 


’ Items  identified  by  an  asterisk  (*)  are  imderway  and  are  expected  to  be  completed  by  the  end  of  Fiscal  Year  2001- 
02. 
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5.  Continue  to  provide  support  of  Housing  Preservation  activities  to  retain  affordable 
subsidized  housing  within  the  Project  Area.  (Please  see  the  section  entitled:  Citywide 
Housing  and  HOPWA  Programs  for  additional  information). 

6.  Terminated  the  Disposition  and  Development  Agreement  with  Fillmore  Renaissance  for 
development  of  Parcel  732-A  for  lack  of  performance  and  publicly  re-offered  the  parcel 
for  development  with  an  emphasis  on  uses  to  support  the  Fillmore  Jazz  Preservation 
District. 

7.  Amended  the  Fillmore  Streetscape  contract  to  add  one  additional  block  (south  from 
Golden  Gate  Avenue  to  McAllister  Street)  to  this  major  public  improvements  project.  * 

8.  Prepared  and  received  approval  of  a list  of  names  of  notable  local  heroes  to  be 
commemorated  in  the  public  plaza  area  at  Fillmore  and  O’Farrell  streets.  Installed  the 
‘Walk  of  Fame”  and  held  an  official  dedication  ceremony.  * 

9.  Installed  public  artwork  by  Mildred  Howard,  a local  artist  at  the  Geary  and  Fillmore 
Street  Bridge  working  with  the  San  Francisco  Arts  Commission.  * 

10.  Continue  to  fund  the  loan  program  with  Community  Bank  of  the  Bay  to  provide  small 
business  loans  within  the  Fillmore  Jazz  Preservation  District. 

11.  Continued  to  fund  and  participate  with  the  Japantown  Planning,  Preservation  and 
Development  Task  Force  towards  implementation  of  the  community  plan  through 
establishment  of  the  Japantown  Task  Force,  Inc. 

12.  Worked  with  community  groups  to  conduct  economic  development  activities  and  funding 
a portion  of  events,  such  as  the  Annual  Juneteenth  Celebration  and  the  Annual  Fillmore 
Street  Holiday  Festival. 

13.  Pursued  the  creation  of  the  Fillmore  Street  Business  Improvement  District  and  Main 
Street  program.  * 

14.  Maintenance  of  Fillmore  Street  improvements  until  establishment  of  Business 
Improvement  District  is  underway.  * 

15.  Activities  underway  for  a Plan  Amendment  associated  with  two  of  the  former  Central 
Freeway  parcels  and  with  the  San  Francisco  Housing  Authority. 

OWNER  PARTICIPATION  AGREEMENTS 


The  Redevelopment  Plan  for  the  Western  Addition  A-2  Area  provides  for  participation  by  private 
property  owners  in  the  ‘redevelopment’  of  the  Project  Area.  Such  participation  is  contingent  upon 
execution  by  a property  owner  of  a binding  agreement  called  “owner  participation  agreement”  by 
which  the  property  to  be  ‘redeveloped’  and  used  in  conformity  with  the  Plan,  the  Declaration  of 
Restrictions  and  Owner  Participation  Rules  and  Regulations.  Following  is  a list  of  OP  As  currently 
on  the  workload.  The  timing  of  development  activities  rests  with  the  property  owner. 

OPA  GOALS  - 2001-02 

■ Sacred  Heart  Preparatory  Gynmasium,  amendment  to  the  Master  Agreement. 

■ 1520-22  Fillmore  Street 

■ 1790  Post  Street  (former  location  of  Japantown  Bowl) 

■ 1410  Post  Street  - new  construction  at  site 

■ Holy  Cross  site  - amend  OPA  for  institutional  use 

■ 1619  Laguna  Street  - 
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■ College  of  Podiatry  site  at  1210  Scott  Street/1770  Eddy  Street;  LDA/OPA  may  be 
amended  to  complete  development  of  the  site. 

■ San  Francisco  Ballet  Association,  modification  of  building 

■ Sutter  Street  Office  Building 

■ Ellis  Street  near  Franklin  for  residential  use 

■ 799  Van  Ness  Avenue 

■ Kaiser  Permanente  - Replacement  Housing  program  and  Medical  office  building  on 
Divisadero  and  Geary  as  approved. 

OPA  - ACHIEVEMENTS  2001-02  ^ 

■ Approved  a Second  Amendment  to  the  Master  Agreement  in  connection  with  the  Owner 
Participation  Agreement  with  the  Roman  Catholic  Welfare  Corporation  for  Phased 
development  and  conditionally  approved  the  Schematic  Design  for  Phases  2 and  3 at 
Sacred  Heart  Preparatory  School  (Student  Life  Center). 

■ 1520-22  Fillmore  Street  - Owner  advised  that  new  residential  development  will  require 
off-street  parking  and  not  a variance. 

■ 1790  Post  Street  (former  location  of  Japantown  Bowl)  entered  into  an  Owner 
Participation  Agreement  with  1600  Webster  Associates  for  development  of  a residential 
and  commercial  building.  * 

■ 1410  Post  Street  - new  construction  at  site  - Property  owner  has  withdrawn  application  to 
demolish  and  rebuild.  Property  on  the  market. 

■ 1820-22  Eddy  Street  (Holy  Cross  site)  - Entered  into  an  OPA  with  Good  Fortune  and 
Wisdom  for  development  of  properties  for  Buddhist  institutional  use.  * 

■ 1619  Laguna  Street  - Authorized  mixed-use  property. 

■ Jewish  Community  High  School  - located  at  the  former  College  of  Podiatry  site  at  1210 
Scott  Street/1770  Eddy  Street.  Amend  LDA/OPA  to  allow  for  development  of  the  site  as 
an  educational  facility.  * 

■ San  Francisco  Ballet  Association  - Amended  the  OPA/LDA  to  allow  for  modification  of 
the  existing  building. 

■ Sutter  Street  Office  Building,  Alexis  Wong,  Developer.  Discussions  underway  to 
negotiate  an  OPA  for  the  addition  of  residential  units. 

■ 799  Van  Ness  Avenue  - Property  owner  contact  continues. 

■ Kaiser  Permanente  Campus  - Amend  Agreement  for  Replacement  Housing  program  and 
Medical  office  building  at  Divisadero  Street  and  Geary  Boulevard  as  approved. 

DEVELOPMENT  ACTIVITIES 

GOALS  FOR  FISCAL  YEAR  2002-03 

1.  Monitor  construction  of  the  site  located  at  1881  Bush  Street  by  the  Japanese  American 
Religious  Federation  for  development  of  54  assisted  living  units  (Kokoro). 

2.  Monitor  construction  work  on  Parcel  714-A(2)  at  Van  Ness  Avenue  and  Myrtle  Street  by 
Van  Ness  Care  Center,  Inc.  for  construction  of  a mixed-use  development  consisting  of 


' Items  identified  by  an  asterisk  (*)  are  underway  and  are  expected  to  be  completed  by  the  end  of  Fiscal  Year  2001- 
02. 
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112  units  of  assisted  living  units,  a 20-bed  convalescence  facility,  approximately  1,700 
square  feet  of  retail  space  and  39  off-street  parking  spaces. 

3.  Continue  to  provide  support  of  Housing  Preservation  activities  to  retain  affordable 
subsidized  housing  within  the  Project  Area.  (Please  see  the  section  entitled:  Citywide 
Housing  and  HOPWA  Programs  for  additional  information). 

4.  Enter  into  Exclusive  Negotiations  for  Parcel  732-A  for  an  anchor  development  with  an 
emphasis  on  uses  consistent  with  the  Fillmore  Jazz  Preservation  District  theme. 

5.  Work  with  the  Japantown  Task  Force,  Inc.  towards  implementation  of  a community  plan. 

6.  Pursue  the  creation  of  the  Fillmore  Street  Business  Improvement  District  and  implement 
the  Main  Street  Economic  Program. 

7.  Enter  into  a personal  services  contract  to  provide  maintenance  of  Fillmore  Street 
improvements  until  establishment  of  Business  Improvement  District. 

8.  Activities  underway  for  a Plan  Amendment  associated  with  two  of  the  former  Central 
Freeway  parcels  and  with  the  San  Francisco  Housing  Authority. 

ECONOMIC  DEVELOPMENT 
GOALS,  FISCAL  YEAR  2002-03 

1.  Market  for  development  of  property  at  1190  Fillmore  Street  (Old  Municipal  Substation) 
for  Jazz  District  Cultural  use. 

2.  Produce  a pictorial  booklet  on  Fillmore  Street  locations  and  locals  heroes  as  a Visitors 
and  Tourist  Bureau,  Chamber  of  Commerce  and  public  library  document. 

3.  Fund  Community  Bank  of  the  Bay  to  provide  small  business  loans  within  the  Fillmore 
Jazz  Preservation  District. 

4.  Fund  Juneteenth  and  Fillmore  Merchants  Holiday  Celebration. 

5.  Attend  and  conduct  community  meetings  as  required. 

6.  Continue  to  commercially  market  Filhnore  Street. 

7.  Enter  into  contract  with  maintenance  firm  for  Fillmore  Street  improvements  while 
establishment  of  a Business  Improvement  District  are  underway. 

9.  Continue  to  work  with  various  community  groups  to  conduct  economic  development 
activities. 


OTHER  GOALS  & ACTIVITIES 
Preference  Certificate  Program  2002-03 

The  Certificate  of  Preference  Program  for  displaced  residents  and  businesses  remains  in  effect 
two  years  after  the  Project  Area  is  closed-out,  or  the  year  2011. 

■ Continue  to  offer  opportunities  to  displaced  residents  and  businesses  to  return  to  the  Project 
Area  using  the  Agency-issued  Certificate  of  Preference. 

■ Continue  to  monitor  tax-exempt  housing  developments  for  compliance  with  regulatory 

agreements. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  HUNTERS  POINT 
July  1,  2002-  June  30,  2003 


PROJECT  DESCRIPTION 


The  renewal  of  the  Hunters  Point  Redevelopment  Project  Area  was  started  in  January  1969  with 
the  adoption  of  the  Hunters  Point  Redevelopment  Plan.  Hunters  Point  is  now  a vibrant 
residential  community  with  supporting  educational  and  recreational  uses.  Redevelopment 
activities  currently  focus  on  completing  development  of  the  remaining  two  buildable  sites,  Sites 
EE-2  at  Whitney  Young  Court  and  X on  Keith  Street,  maintaining  the  affordability  of  the 
dwelling  units,  renovating  Shoreview  Park,  completing  landscaping  and  infrastructure 
enhancements  to  other  minipark  and  open  space  areas  in  the  Redevelopment  Project  Area,  and 
securing  the  long-term  administration  and  maintenance  of  the  minipark  and  open  space  areas. 

Prior  to  the  start  of  redevelopment  activities,  the  137-acre  hill  area  was  partly  vacant  land  and 
partly  developed  with  temporary  wartime  housing  built  by  the  Federal  Government  during  World 
War  n.  The  housing  development  was  subsequently  turned  over  to  the  San  Francisco  Housing 
Authority.  The  Hunters  Point  community  was  largely  responsible  for  having  the  Federal 
Government  declare  the  area  a redevelopment  project  in  order  to  minimize  the  potential 
displacement  of  low-income  residents  as  new  development  occurred  in  the  area.  The  large 
amount  of  vacant  land  in  the  area  permitted  the  Agency  to  pursue  an  intensive  development 
program  of  new  low-  to  moderate-income  housing  developments  with  a new  infrastructure 
system  and  a curvilinear  street  pattern. 

Over  1,750  units  of  new  housing  have  been  constructed  and  122  units  of  existing  housing  have 
been  rehabilitated  in  the  Hunters  Point  Redevelopment  Project  Area.  Another  10  dwelling  units 
are  under  construction  at  Site  X.  Pending  construction  are  27  dwelling  units  at  Site  EE-2.  Most 
of  these  units  are  for  households  of  low  and  moderate-income. 

In  connection  with  redevelopment  planning  activities  in  the  adjacent  Bayview  Hunters  Point 
Redevelopment  Survey  Area,  Agency  staff  is  working  with  the  Bayview  Hunters  Point  Project 
Area  Committee  (“PAC”),  which  includes  representatives  of  the  Hunters  Point  Redevelopment 
Project  Area,  to  determine  the  feasibility  of  continuing  redevelopment  activities  in  the  Project 
Area,  and  new  redevelopment  activities  in  blighted  portions  of  the  Bayview  Hunters  Point 
Redevelopment  Survey  Area.  The  new  Redevelopment  Plan  would  be  processed  as  an 
amendment  of  the  existing  Hunters  Point  Redevelopment  Plan  or  as  a new  Redevelopment  Plan. 
Redevelopment  programs  and  activities  for  the  existing  Hunters  Point  Project  Area  may  be 
modified  as  part  of  this  process.  After  the  adoption  of  the  proposed  Redevelopment  Plan 
Amendment  by  the  Board  of  Supervisors,  there  will  be  a second  election  of  PAC  representatives. 
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FISCAL  YEAR  2001-2002  GOALS 


1.  Complete  Redevelopment  Plan  Amendment  as  part  of  the  Bayview  Hunters  Point 
Redevelopment  Survey  Area  plan  effort. 

2.  Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  by  the  Board  of  Supervisors. 

3.  Begin  construction  of  affordable  ownership  housing  on  Site  EE-2. 

4.  Complete  construction  of  12  units  of  affordable  ownership  housing  on  Sites  FF-2  and  X. 

5.  Initiate  the  conveyance  of  miniparks  to  the  Department  of  Recreation  and  Park. 

6.  Complete  an  assessment  of  and  a remediation  strategy  for  health  risks  due  to  the 
prevalence  of  mold  and  mildew  conditions  at  the  various  affordable  rental-housing  units 
in  the  Redevelopment  Project  Area. 

7.  Continue  “at  risk”  housing  preservation  program. 

8.  Fund  Young  Community  Developers  to  provide  job  referral,  training  and  outreach  in  the 
Hunters  Point  Redevelopment  Project  Area  developments. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1.  Completed  the  preliminary  draft  of  the  proposed  Redevelopment  Plan,  i.e.,  preliminary 
draft  amendments  to  the  Hunters  Point  and  Bayview  Industrial  Triangle  Redevelopment 
Plan.  * 

2.  Completed  the  existing  conditions  analysis  for  the  Environmental  Impact  Report. 

3.  Began  construction  of  27  affordable  ownership  units  at  Site  EE-2  at  Whitney  Young 
Court.  * 

4.  Completed  construction  of  2 units  of  affordable  ownership  housing  on  Site  FF-2  (Oakdale 
Avenue). 

5.  Began  construction  of  10  units  of  affordable  ownership  housing  on  Site  X (Keith  Street). 

6.  Completed  an  assessment  of  Agency-owned  miniparks  (in  conjunction  with  the 

Department  of  Recreation  and  Park).  * 

7.  Initiated  the  community  planning  process  for  the  creation  of  a renovation  plan  for 
Shoreview  Park.  * 

8.  Initiated  potential  conveyance  of  Sites  AA-3  and  DD-4  (Shoreview  Park)  to  the 
Department  of  Recreation  and  Park.  * 

9.  Continued  “at  risk”  housing  preservation  program,  including  the  acquisition  of 

Ridgeview  Terrace  and  Jackie  Robinson  Gardens  by  a local  non-profit  housing 
management  corporation. 

10.  Funded  San  Francisco  Housing  Development  Corporation  to  provide  assistance  to  first 
time  homebuyers  from  Bayview  Hunters  Point  (currently  being  funded  by  citywide 
housing  funds  and  not  by  project  budgets). 

11.  Funded  Yoimg  Community  Developers  to  provide  job  referral,  training  and  outreach  in 
the  Hunters  Point  Redevelopment  Project  Area  developments. 

* Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 

fiscal  year  2001/02. 
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FISCAL  YEAR  2002-2003  GOALS 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 


11. 

12. 


Complete  the  Hunters  Point  Redevelopment  Plan  Amendment. 

Complete  the  Environmental  Impact  Report. 

Complete  the  Bayview  Hunters  Point  Framework  Housing  Program,  which  includes 
affordable  housing  policies  that  affect  the  Hunters  Point  Redevelopment  Project  Area. 
Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  Amendment  by  the  Board  of  Supervisors. 
Begin  construction  of  affordable  ownership  housing  on  Site  EE-2. 

Complete  construction  of  1 0 units  of  affordable  ownership  housing  on  Site  X. 

Complete  the  renovation  plans  for  Shoreview  Park. 

Initiate  the  conveyance  of  Shoreview  Park  and  AA-3  to  the  Department  of  Recreation  and 
Park. 

Continue  landscape  and  infrastructure  enhancements  of  the  minipark  and  open  space 
areas  in  the  Redevelopment  Project  Area. 

Complete  an  assessment  of  and  a remediation  strategy  for  health  risks  due  to  the 
prevalence  of  mold  and  mildew  conditions  at  the  various  affordable  rental-housing  units 
in  the  Redevelopment  Project  Area. 

Continue  “at  risk”  housing  preservation  program. 

Fund  Young  Community  Developers  to  provide  job  referral,  training  and  outreach  in  the 
Hunters  Point  Redevelopment  Project  Area  developments. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  INDIA  BASIN  INDUSTRIAL  PARK 
July  1,  2002  - June  30,  2003 


PROJECT  DESCRIPTION 


Redevelopment  activities  resulting  in  the  creation  of  the  India  Basin  Industrial  Park  started  in 
January  1969  with  the  adoption  of  the  India  Basin  Industrial  Park  Redevelopment  Plan.  The 
Redevelopment  Project  Area  is  now  a thriving  industrial  park  consisting  of  a major  distribution 
facility  for  the  U.S.  Postal  Service,  a number  of  light  industrial,  commercial  service  and 
multimedia  businesses,  and  some  retail  businesses,  located  at  Bayview  Plaza  at  the  southeast 
comer  of  Third  Street  and  Evans  Avenue.  Development  of  buildable  sites  is  nearing  completion 
with  the  commencement  of  new  construction  at  1375  Evans  Avenue. 

Prior  to  the  start  of  redevelopment,  the  India  Basin  Industrial  Park  Redevelopment  Project  Area 
consisted  of  25  acres  of  auto  wrecking  yards,  7 acres  of  vacant  land,  35  acres  of  unimproved 
streets  and  obsolete  meatpacking  buildings  that  constituted  the  remnants  of  old  “Butchertown.” 
Unstable  soil  conditions,  resulting  from  im.proper  historical  filling  of  the  former  marsh  area,  were 
a significant  cause  of  blight  and  underdevelopment  in  much  of  the  area.  As  part  of  the 
redevelopment  program,  substantial  amounts  of  fill  were  imported  to  consolidate  the  soil  and 
improve  its  bearing  strength. 

Constmction  of  the  India  Basin  Industrial  Park  is  nearly  complete  with  89.5  of  the  91  buildable 
acres  improved  under  the  Redevelopment  Plan.  Currently  under  construction  is  a new  industrial 
building  on  the  0.3-acre  site  at  1375  Evans  Avenue.  The  1.2-acre  site  at  3433  Third  Street 
remains  as  the  only  undeveloped  site  in  the  Redevelopment  Project  Area. 

Among  the  principal  objectives  of  the  Redevelopment  Plan  is  the  establishment  of  labor- 
intensive  industries  in  the  area  in  order  to  provide  job  opportunities  for  the  unemployed  and 
under  employed  residents  of  the  Bayview-Hunters  Point  community.  Before  the  start  of 
redevelopment,  the  area  produced  approximately  1,500  jobs.  Today,  the  project  area  generates 
roughly  9,000  jobs. 

At  present,  the  Agency  is  focusing  on  increasing  the  attractiveness  of  the  India  Basin  Industrial 
Park  for  potential  users.  Recent  trends  indicate  that  the  demand  for  retail  and  business  services 
space  is  increasing  while  the  demand  for  light  industrial  space  is  decreasing.  Also,  the  Bayview 
Hunters  Point  community  has  stated  its  goals  of  increasing  the  job  base  and  providing 
entrepreneurial  business  opportunities  in  transit-oriented  developments,  including  mixed-use 
residential-commercial  buildings  adjacent  to  Third  Street.  Agency  staff  is  currently  working  with 
the  Bayview  Hunters  Point  Project  Area  Committee  (“PAC”)  and  the  India  Basin  Industrial  Park 
Maintenance  District,  which  is  comprised  of  project  area  property  owners,  to  determine  the 
feasibility  of  continuing  redevelopment  activities  in  the  Project  Area  and  allowing  for  increased 
flexibility  in  permitted  land  uses  in  the  area,  through  an  amendment  of  the  Redevelopment  Plan 
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that  establishes  Neighborhood  Commercial  zoning  along  Third  Street  and  Industrial  Protection 
zoning  for  other  portions  of  the  Redevelopment  Project  Area. 

In  addition,  Agency  staff  has  been  engaged  in  ongoing  discussions  with  Port  of  San  Francisco 
staff  regarding  the  coordination  of  landscaping  efforts  along  Cargo  Way,  which  is  increasing  its 
prominence  as  a major  arterial  in  the  area,  and  the  long-term  disposition  of  U.S.  Postal  Service 
parking  that  had  formerly  occupied  on-street  parking  areas  on  Cargo  Way,  Mendell  Street  and 
other  streets  throughout  the  Redevelopment  Project  Area. 

FISCAL  YEAR  2001-2002  GOALS 

1.  Complete  Redevelopment  Plan  Amendment  to  permit  new  non-industrial  uses  as 
appropriate  for  and  in  proximity  to  Third  Street,  concurrent  with  the  Bayview  Hunters 
Point  Redevelopment  Survey  Area  plan  effort. 

2.  Complete  construction  of  new  industrial  development  at  1375  Evans  Street. 

3.  Begin  construction  of  new  commercial-industrial  development  at  3433  Third  Street. 

4.  Review  proposals  for  new  and/or  modified  development. 

5.  Complete  the  landscape  proposals  in  the  Design  Guidelines. 

6.  Work  with  the  Port  of  San  Francisco  on  coordinated  landscaping  of  Cargo  Way  and  long- 
term disposition  of  U.S.  Postal  Service  parking. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1.  Completed  preliminary  draft  amendment  of  the  India  Basin  Industrial  Park 
Redevelopment  Plan,  including  establishment  of  Neighborhood  Commercial  zoning 
along  Third  Street  and  Industrial  Protection  zoning  for  other  portions  of  the 
Redevelopment  Project  Area.  * 

2.  Completed  the  existing  conditions  analysis  for  the  Environmental  Impact  Report. 

3.  Completed  the  preliminary  draft  Design  Guidelines  for  new  commercial-industrial  and 
commercial-residential  mixed-use  buildings  and  open  space  improvements  in  the 
proposed  Bayview  Hunters  Point  Redevelopment  Project  Area  and  the  existing  India 
Basin  Industrial  Park  Redevelopment  Project  Area.  * 

4.  Began  drafting  an  economic  development  program  for  the  Evans  Activity  Node,  which 
includes  portions  of  the  Redevelopment  Project  Area.  * 

5.  Began  construction  of  the  new  industrial  building  at  1375  Evans  Street. 

6.  Completed  work  with  the  Port  of  San  Francisco  on  short-term  off-street  parking 
accommodations  for  the  U.S.  Postal  Service.  * 

* Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 

fiscal  year  2001/02. 

FISCAL  YEAR  2002-2003  GOALS 

1 . Complete  the  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

2.  Complete  the  Environmental  Impact  Report. 
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3.  Complete  the  Design  Guidelines  for  the  India  Basin  Industrial  Park  area,  including  urban 
design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements. 

4.  Complete  the  Bayview  Hunters  Point  Framework  Housing  Program,  which  includes 
affordable  housing  policies  that  affect  the  India  Basin  Redevelopment  Project  Area. 

5.  Complete  the  Bayview  Hunters  Point  Framework  Open  Space  Program,  which  includes 
open  space,  circulation  and  streetscape  policies  that  affect  the  India  Basin  Redevelopment 
Project  Area. 

6.  Complete  economic  development  programs  for  the  Evans  Activity  Node. 

7.  Initiate  assessment  of  commercial  revitalization  of  Bayview  Plaza. 

8.  Initiate  assessment  of  core  commercial  retail  development  (including  a grocery 
store/supermarket)  along  Third  Street. 

9.  Initiate  marketing  strategies  for  development  of  the  Evans  Activity  Node. 

10.  Complete  the  Third  Street  Streetscape  Plan,  including  among  other  components,  a fa9ade 
improvement  program  for  Third  Street  businesses. 

11.  Begin  the  fa9ade  improvement  program  for  Third  Street  businesses  (Agency  staff  to 
provide  assistance  to  the  Mayor’s  Office  of  Economic  Development). 

12.  Assist  in  the  acquisition  of  development  opportunity  sites  along  Third  Street  for  mixed- 
use/affordable  housing  development. 

13.  Begin  predevelopment  studies  for  mixed-use/affordable  housing  development  at 
development  opportunity  sites  along  Third  Street. 

14.  Complete  construction  of  new  industrial  development  at  1375  Evans  Street. 

15.  Begin  predevelopment  of  new  construction  at  3433  Third  Street. 

16.  Review  proposals  for  new  and/or  modified  development. 

17.  Initiate  re-assessment  and  implementation  of  long-term  landscape  maintenance  in  the 
Redevelopment  Project  Area,  consistent  with  the  Bayview  Hunters  Point  Framework 
Open  Space  Program. 

18.  Work  with  the  Port  of  San  Francisco  on  coordinated  landscaping  of  Cargo  Way  and  long- 
term disposition  of  U.S.  Postal  Service  parking. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
SOUTH  OF  MARKET 
JULY  1,  2002  - JUNE  30,  2003 


PROJECT  DESCRIPTION  & OVERALL  GOALS 


The  South  of  Market  Earthquake  Recovery  Redevelopment  Project  Plan  was  adopted  in  June 
1990.  The  63.4  acre  Project  Area  is  focused  on  Sixth  Street  and  generally  bounded  by 
Stevenson,  Harrison,  Fifth  and  Seventh  Streets.  The  initial  purpose  of  the  Project  was  to  remedy 
the  effects  of  the  October  17,  1989  earthquake,  which  resulted  in  considerable  loss  of  housing, 
displacement  of  businesses  and  damage  to  the  physical  infi'astructure  of  the  area. 

The  Project  has  the  following  overall  goals:  1)  development  of  new  affordable  family  housing;  2) 
rehabilitation  of  existing  family  housing  units;  3)  rehabilitation  of  existing  single  room 
occupancy  (SRO)  hotels;  4)  development  of  new  single  room  occupancy  SRO  residential  units  to 
replace  lost  units;  5)  provision  of  business  assistance  loans  to  existing  and  new  businesses;  6) 
provision  of  new  permanent  and  construction  jobs;  7)  improvement  of  public  infi'astructure 
including  street  repair,  lighting,  streetscape  improvements  and  enhancement  of  public  areas;  8) 
provision  of  new  and  expanded  community  recreation,  health  and  cultural  facilities  to  meet  the 
needs  of  the  growing  residential  community;  and  9)  promotion  of  management  programs  for 
existing  and  new  SRO  hotels,  as  well  as  social  service  programs  which  address  the  needs  of  the 
present  "at  risk"  population. 


FISCAL  YEAR  2001-2002  GOALS: 


Housing  Development 

1 . 464  Natoma  Street:  Start  construction  for  26-unit  residential  development. 

2.  1009  Mission  Street:  Start  construction  for  8-unit  residential  development. 

3.  Delta  Hotel:  Monitor  rehabilitation  of  140  SRO  units,  scheduled  for  completion  in  2002. 

4.  SRO  Replacement  Housing  (8***  & Howard):  Monitor  construction  of  88  SRO  units  at 
Eighth  and  Howard  to  implement  Replacement  Housing  Plans. 

5.  SRO  Replacement  Housing  (Plaza  Hotel  site):  Complete  design  and  funding  for 
approximately  100  SRO  units  at  6*  & Howard  to  implement  remaining  Replacement 
Housing  Plan  commitments.  Improve  and  maintain  condition  for  existing  units  on  site 
during  pre-development  phase  and  plan  for  relocation  to  8‘^  & Howard,  Delta  and 
elsewhere. 

6.  Site  acquisition:  Complete  negotiations  and  acquisition  of  3-5  additional  properties  along 
Sixth  Street  for  affordable  housing  construction  or  rehabilitation,  including  ground  floor 
neighborhood  serving  retail  or  community  support  services. 

7.  Sixth  Street  SRO  rehabilitation:  Extend  demonstration  loan  program  to  assist  additional 
properties  remaining  in  private  ownership. 


40 


^6  m bmim  4 mif^  is^m^  kt^,  oiTT  .b<^| , 


te  m mmf^  {t  leol  -J 

iudnsilt  wiJ»*nt«ao?/  histA  »{j4>(«r4tiiwj  wrr  to  ' -'■i 

i'^  to  w>f£fdvoi^  ,tofsrt  }|iatt»  .;n«hol7ai 

's«lf  m to  to  >o  'loiBiwKt 

't#  ^ to  ;y:tr,iampte»  tori»to«  mmimt  "><>  afcw-^n 


Economic  and  Employment  Development 


8.  SoMa  Foundation:  Continue  support  of  small  business  assistance  programs. 

9.  South  of  Market  Employment  Center:  Continue  support  of  job  training  and  placement 
programs. 

10.  Sidewalk  steam  cleaning:  Continue  cleaning  of  Sixth  Street  and  adjacent  alleys. 

11.  Neighborhood  parking  garage:  Continue  work  with  Parking  Authority  to  determine 
feasibility,  identify  site  and  initiate  development. 

12.  Non-profit  office  space:  Work  with  non-profit  service  providers  to  secure  potential  sites  in 
and  adjacent  to  project  area,  including  possible  integration  of  non-profit  office  space  into 
mixed-use  developments  with  neighborhood  serving  commercial  ground  floors  and 
affordable  housing  upper  floors. 

13.  Sixth  Street  commercial  rehabilitation:  Develop  loan  program  to  assist  rehabilitation  of 
underutilized  or  otherwise  blighted  commercial  space  along  6*’’  Street. 

Public  Improvements  and  Community  Facilities 

14.  Sixth  Street  sidewalk  improvements:  Complete  construction  of  new  sidewalks,  including 
new  pavement,  widened  walkway,  lighting,  street  trees  and  banners. 

*15.  Minna/Russ  Park:  Monitor  operation  of  community  children’s  park  at  new  apartments. 

16.  New  school  and  neighborhood  park:  Continue  work  with  School  District  and  Recreation 
and  Parks  Department  to  facilitate  development. 

17.  New  community  health  clinic:  Work  with  neighborhood  service  provider  to  complete  site 
acquisition  in  conjunction  with  housing  site  acquisition. 

18.  Community  youth  center:  Complete  feasibility  study  by  neighborhood  service  provider. 
Identify  potential  sites,  possibly  in  conjunction  with  housing  site. 

19.  Filipino- American  cultural  center:  Continue  to  assist  planning  and  development  of  a 
cultural  center  in  conjunction  with  rehabilitation  of  the  Delta  Hotel,  including  securing 
funding  for  tenant  improvements. 

20.  Indian-American  cultural  center:  Complete  feasibility  study  by  community  group. 
Identify  potential  sites,  possibly  in  conjunction  with  housing  site. 

Citizen  Participation 

21.  PAC:  Continue  support  of  Project  Area  Committee  to  provide  community  advice  on 
redevelopment  activities  through  monthly  PAC  meetings  and  subcommittee  meetings. 

*22.  Redevelopment  Plan  Amendment:  Begin  implementation,  following  adoption  by  Board 
of  Supervisors. 

Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 

fiscal  year  2001/02. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

Housing  Development 
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1.  464  Natoma  Street:  Completed  construction  documents  for  29-unit  affordable  ownership 
residential  development. 

2.  1009  Mission  Street:  Completed  construction  documents  for  8-unit  affordable  ownership 
residential  development. 

3.  Delta  Hotel:  Continued  rehabilitation  of  140  SRO  units. 

4.  SRO  Replacement  Housing:  Continued  construction  of  88  SRO  units  at  Eighth  and 
Howard  to  implement  Replacement  Housing  Plans. 

5.  SRO  Replacement  Housing  (Plaza  Hotel  site):  Began  development  process  for  115  units 
at  Plaza  Hotel  site,  including  approximately  60  units  required  by  existing  Replacement 
Housing  Plans  and  37  units  already  on  the  Plaza  site.  Improved  condition  of  existing  units 
on  site. 

6.  Site  acquisition:  Completed  acquisition  of  Dudley  Hotel  for  rehabilitation.  Negotiations 
underway  for  purchase  of  three  other  properties  in  spring,  2002.  Continuing  negotiations 
for  additional  Sixth  Street  sites  for  affordable  housing  construction  or  rehabilitation, 
including  ground  floor  neighborhood-serving  retail  or  community  support  services. 

7.  Sixth  Street  SRO  rehabilitation:  Continued  pre-development  work  for  demonstration  of 
rehab  loan  program  at  Seneca  Hotel  in  conjunction  with  Department  of  Human  Services 
master  lease  program.  Began  negotiations  with  additional  private  properties. 

Economic  and  Employment  Development 

8.  SoMa  Foundation:  Continued  support  of  small  business  assistance  programs. 

9.  South  of  Market  Employment  Center:  Continued  support  of  job  training  and  placement 
programs. 

10.  Sidewalk  cleaning:  Completed  steam  cleaning  contract  for  Sixth  Street  and  adjacent 
alleys;  entered  expanded  contract  for  steam  cleaning,  power  washing,  litter  and  graffiti 
control. 

11.  Neighborhood  parking  garage:  Continued  work  with  Parking  Authority  to  identify  site 
and  potential  funding. 

12.  Non-profit  office  space:  Efforts  curtailed  due  to  change  in  market  conditions. 

13.  Sixth  Street  commercial  rehabilitation:  Worked  with  SoMa  Foundation  to  develop  Six 
on  Sixth  loan  program  to  assist  rehabilitation  of  underutilized  commercial  space. 

Public  Improvements  and  Facilities 

14.  Sixth  Street  sidewalk  improvements:  Began  construction  of  sidewalk  improvements 
through  Department  of  Public  Works.  Worked  with  property  owners  to  fill  in  or  reinforce 
sub-sidewalk  basements. 

15.  Minna/Russ  Park:  Monitored  operations  of  completed  park. 

16.  New  school  and  neighborhood  park:  Continued  work  with  School  District  and  Recreation 
and  Parks  Department  to  facilitate  development.  School  District’s  efforts  to  resolve  funding 
continue. 

17.  New  community  health  clinic:  Completed  agreement  to  acquire  site. 

18.  Community  youth  center:  Completed  feasibility  study  by  neighborhood  service  provider 
to  assess  needs  of  area  youth. 
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19.  Filipino- American  cultural  center:  Continued  development  support  for  cultural  center  in 
Delta  Hotel  rehabilitation. 

20.  Indian-American  cultural  center:  Continued  discussions  with  community  group  to 
develop  feasibility  study  and  begin  consideration  of  potential  sites. 

Citizen  Participation 

21.  PAC:  Continued  support  of  Project  Area  Committee  to  provide  community  advice  on 
redevelopment  activities  through  monthly  PAC  and  subcommittee  meetings. 

22.  Redevelopment  Plan  Amendment:  Completed  PAC  review  and  endorsement  of  Plan 
Amendment.  Continued  preparation  of  other  plan  amendment  documents,  including 
supplemental  EIR  work  and  OPA  rules,  with  plan  adoption  scheduled  for  spring,  2002. 


FISCAL  YEAR  2002-2003  GOALS: 


Housing  Development 

22.  464  Natoma  Street:  Start  construction  for  26-unit  residential  development. 

23.  1009  Mission  Street:  Start  construction  for  8-unit  residential  development. 

24.  Delta  Hotel:  Complete  rehabilitation  of  140  SRO  units,  scheduled  for  completion  in  2002. 

25.  SRO  Replacement  Housing  (8***  & Howard):  Complete  construction  of  88  SRO  units  at 

Eighth  and  Howard  to  implement  Replacement  Housing  Plans. 

26.  SRO  Replacement  Housing  (Plaza  Hotel  site):  Complete  pre-development  process  for 

approximately  100  SRO  units  at  6**^  & Howard  to  implement  remaining  Replacement 
Housing  Plan  commitments.  Improve  and  maintain  condition  for  existing  units  on  site 
during  pre-development  phase  and  plan  for  relocation  to  8^*^  & Howard,  Delta  and 
elsewhere. 

27.  Site  acquisition:  Complete  acquisition  of  3-4  additional  properties  along  Sixth  Street  for 

affordable  housing  construction  or  rehabilitation,  including  ground  floor  neighborhood 
serving  retail  or  community  support  services. 

28.  Sixth  Street  SRO  rehabilitation:  Extend  demonstration  loan  program  to  assist  additional 

properties  remaining  in  private  ownership.  Integrate  with  Owner  Participation  program 
pursuant  to  new  Redevelopment  Plan  Amendment. 

Economic  and  Employment  Development 

29.  SoMa  Foundation:  Continue  support  of  small  business  assistance  programs. 

30.  South  of  Market  Employment  Center:  Continue  support  of  job  training  and  placement 

programs. 

31.  Sidewalk  cleaning:  Continue  cleaning  of  Sixth  Street  and  adjacent  alleys. 

32.  Neighborhood  parking  garage:  Continue  work  with  Parking  Authority  to  determine 

feasibility,  identify  site  and  initiate  development. 

33.  Sixth  Street  commercial  rehabilitation:  Implement  loan  program  to  assist  rehabilitation  of 

underutilized  or  otherwise  blighted  commercial  space  along  6‘*^  Street. 
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Public  Improvements  and  Community  Facilities 

34.  Sixth  Street  sidewalk  improvements:  Complete  construction  of  new  sidewalks,  including 

new  pavement,  widened  walkway,  lighting,  street  trees  and  banners. 

35.  New  school  and  neighborhood  park:  Continue  work  with  School  District  and  Recreation 

and  Parks  Department  to  facilitate  development. 

36.  New  community  health  clinic:  Complete  site  acquisition  in  conjunction  with  housing  site. 

37.  Community  youth  center:  Decide  on  next  steps  based  on  feasibility  study  by  neighborhood 

service  provider. 

38.  Filipino-American  cultural  center:  Assist  development  of  a cultural  center  in  conjunction 

with  rehabilitation  of  the  Delta  Hotel,  including  funding  for  retail  tenant  improvements. 

39.  Indian-American  cultural  center:  Complete  feasibility  study  by  community  group. 

Identify  potential  sites,  possibly  in  conjunction  with  housing  site. 

Citizen  Participation 

40.  PAC:  Continue  support  of  Project  Area  Committee  to  provide  community  advice  on 

redevelopment  activities  through  monthly  PAC  meetings  and  subcommittee  meetings. 

41.  Redevelopment  Plan  Amendment:  Begin  implementation,  following  adoption  by  Board  of 

Supervisors. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
PROJECT:  CITYWIDE  HOUSING  & HOPWA  PROGRAMS 
JULY  1,  2002  - JUNE  30,  2003 


PROGRAM  DESCRIPTION 


The  Agency's  role  in  housing  includes  financing  the  production  of  new  housing  and  the 
preservation  of  existing  housing  through  the  Citywide  Tax  Increment  Housing  Program.  More 
specifically,  the  Agency  housing  activities  include  authorizing  and  administering  development 
agreements  for  market-rate  and  affordable  housing  sites  within  established  redevelopment  project 
areas,  developing  residential  land  use  plans  for  military  base  re-use  (e.g.  Hunters  Point  Naval 
Shipyard),  providing  loans  and  grants  for  affordable  housing  outside  of  project  areas, 
implementing  a program  to  preserve  Section  8 assisted  housing,  and  administering  the  federal 
Housing  Opportunities  for  Persons  with  AIDS  (HOPWA)  program. 


AFFORDABLE  HOUSING  PRESERVATION  PROGRAM 


One  of  the  Agency’s  major  goals  has  been  to  implement  a program  to  preserve  Section  8 assisted 
housing  at-risk  of  converting  to  market-rate  housing.  This  program  has  included  making  grants 
to  increase  the  capacity  of  resident  organizations  in  expiring  Section  8 housing,  conducting 
outreach  and  education  about  the  changes  in  the  Section  8 program,  advocating  for  greater  tenant 
protections  and  other  related  legislative  policies,  and  assisting  in  the  acquisition  of  Section  8 
assisted  properties.  The  Agency  has  been  successful  in  the  past  12  months  in  preserving  two 
additional  sites  through  purchases  and  through  regulation,  another  two  sites  (23 1 units  total)  of 
Section  8 assisted  housing  and  extending  the  affordability  for  a minimum  of  50  years. 

FISCAL  YEAR  2001-2002  GOALS 

1 . Assist  four  new  purchases  of  at-risk  developments. 

2.  Monitor  rehabilitation  at  five  developments  previously  acquired. 

3 . Administer  consultant  panel. 

4.  Complete  work  on  resident  capacity  grants. 

5.  Fund  contract  with  National  Housing  Law  Project  providing  technical  assistance  relating 
to  housing  preservation  policies,  laws,  and  regulations. 

6.  Advocate  for  additional  state  and  federal  legislation  and  regulations  increasing  tools  to 
facilitate  transfers  to  owners  extending  affordability. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1 . Assisted  two  new  purchases  of  at-risk  developments. 

2.  Monitored  rehabilitation  at  six  developments  previously  acquired. 

3.  Administered  consultant  panel. 

4.  Completed  work  on  resident  capacity  grants. 

5.  Funded  contract  with  National  Housing  Law  Project  providing  technical  assistance 
relating  to  housing  preservation  policies,  laws,  and  regulations. 
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6.  Funded  contract  with  Agape  Outreach  Center  for  community  outreach  and  supportive 
services  for  residents  and  resident  associations  of  preservation  projects. 

7.  Advocated  for  additional  state  and  federal  legislation  and  regulations  increasing  tools  to 
facilitate  transfers  to  ovmers  extending  affordability. 

8.  Modified  regulatory  agreements  for  two  at-risk  developments. 

FISCAL  YEAR  2002-2003  GOALS 

1 . Assist  one  new  purchase  of  at-risk  developments. 

2.  Monitor  rehabilitation  at  developments  previously  acquired. 

3.  Administer  consultant  panel. 

4.  Fund  contract  with  National  Housing  Law  Project  providing  technical  assistance  relating 
to  housing  preservation  policies,  laws,  and  regulations. 

5.  Advocate  for  additional  state  and  federal  legislation  and  regulations  increasing  tools  to 
facilitate  transfers  to  owners  extending  affordability. 

6.  Modify  regulatory  agreements  for  four  at-risk  developments. 


HOUSING  OPPORTUNITIES  FOR  PERSONS  WITH  AIDS 


The  Redevelopment  Agency  administers  the  federal  Housing  Opportunities  for  Persons  with 
AIDS  (HOPWA)  program  for  San  Francisco  and  acts  as  the  HOPWA  fiscal  agent  for  the  Eligible 
Metropolitan  Survey  Area  (EMSA),  which  includes  the  counties  of  San  Mateo  and  Marin.  In 
fiscal  year  2001-2002,  the  Agency  administered  approximately  $9.5  million  in  HOPWA  funding. 
HOPWA  funding  available  to  the  EMSA  for  the  2002-2003  fiscal  year  will  be  approximately 
$9.4  million.  The  Agency  works  closely  with  the  Department  of  Public  Health  AIDS  Office  and 
the  Mayor's  HIV/AIDS  Health  Services  Planning  Council  in  establishing  priorities  for  the 
program. 

FISCAL  YEAR  2001-2002  GOALS 

1 . Issue  a Notice  of  Funding  Availability  to  develop  additional  supportive  housing  units  for 
persons  with  HIV/AIDS  in  integrated  housing  developments  for  single  persons  and/or 
families. 

2.  Issue  a Notice  of  Funding  Availability  to  assist  existing  housing  developments  for 
persons  with  HIV/AIDS. 

3.  Fund  supportive  services  of  existing  residential  care  facilities  for  the  chronically  ill  (RCF- 
CI)  and/or  new  capital  development  of  HIV/AIDS  units  in  larger  mixed-population  low- 
income  housing  developments  to  the  extent  that  resources  are  available. 

4.  Fund  Partial  Rent  Subsidy  Program  contract  with  a service  provider  to  administer  the 
Program  totaling  up  to  $800,000  and  serving  up  to  125  HIV-disabled  persons. 

5.  Implement  Federal  Special  Project  of  National  Significance  funding  for  partial  rent 
subsidy  program. 

6.  Fund  ongoing  administrative  contracts  to  implement  the  HIV/AIDS  rental  assistance 
program. 

7.  Fund  ongoing  rental  assistance  for  up  to  325  HIV-disabled  persons. 

8.  Fund  contract  with  a nonprofit  organization  to  provide  technical  assistance  to 
organizations  developing  or  providing  services  under  the  HOPWA  program. 
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FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1 . Developed  additional  supportive  housing  units  for  persons  with  HIV/AIDS  in  integrated 
housing  developments  for  single  persons  and/or  families. 

2.  Assisted  existing  housing  developments  for  persons  with  HIV/AIDS  with  rehabilitation. 

3.  Funded  supportive  services  of  existing  residential  care  facilities  for  the  chronically  ill 
(RCF-CIs). 

4.  With  SPNS  below,  funded  Partial  Rent  Subsidy  Program  contract  with  a service  provider 
to  administer  the  Program  for  $635,000  and  serving  up  to  125  persons  with  HIV/AJDS 
for  three  years. 

5.  Implemented  Federal  Special  Project  of  National  Significance  (SPNS)  funding  for  partial 
rent  subsidy  program. 

6.  Funded  ongoing  administrative  contract  to  implement  the  HIV/AIDS  deep  rental 
assistance  program. 

7.  Funded  ongoing  rental  assistance  for  up  to  325  persons  with  HIV/AIDS. 

8.  Funded  contract  with  a nonprofit  organization  to  provide  technical  assistance  to 
organizations  developing  or  providing  services  under  the  HOPWA  program. 

9.  Funded  a short-term  emergency  rental  assistance  program  through  a non-profit 
organization. 

10.  Acquired  a 61 -unit  building  (Derek  Silva  Community)  for  independent  living  serving 
people  with  HIV/AIDS. 

1 1 . Funded  contracts  with  a panel  of  environmental  consulting  firm  to  provide  environmental 
review  services  required  for  HOPWA  capital  projects.* 

Items  identified  bv  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 

fiscal  year  2001/02. 

FISCAL  YEAR  2002-2003  GOALS 

1.  Issue  a Request  for  Proposals  for  administrative  contract  to  implement  the  HIV/AIDS 
deep  rental  assistance  program. 

2.  Issue  a Request  for  Proposals  for  the  rental  assistance  for  325  HIV/AIDS  persons. 

3.  Fund  supportive  services  of  existing  residential  care  facilities  for  the  chronically  ill 
(RCF-CIs). 

4.  Develop  additional  supportive  housing  units  for  persons  with  HIV/AIDS  in  integrated 
housing  developments  for  single  persons  and/or  families  to  the  extent  that  resources  are 
available. 

5.  Ongoing  funding  of  contracts  with  a panel  of  environmental  consulting  firm  to  provide 
environmental  review  services  required  for  HOPWA  capital  projects. 

6.  Evaluate  the  changing  housing  needs  of  dementia-impaired  people  with  AIDS.  Explore 
adopting  exiting  facility  to  serve  more  of  the  population. 
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GENERAL  CITYWIDE  TAX  INCREMENT  HOUSING  PROGRAM 


Each  year,  after  budgeting  for  the  Preservation  and  HOPWA  programs,  the  Agency  makes 
available  a certain  amount  of  funds  to  be  used  to  assist  general  citywide  housing  developments. 
The  amount  of  funds  available  is  determined  in  part  by  the  amount  of  outstanding  tax  increment 
loans  repaid  and  on  the  extent  to  which  new  tax-exempt  or  taxable  bonds  are  issued.  Available 
funds  for  this  program  will  be  allocated  with  the  direction  of  the  Mayor's  Office  of  Housing  and 
are  expected  to  include: 

FISCAL  YEAR  2001-2002  GOALS 

1.  With  the  Mayor’s  Office  of  Housing,  issue  Notice  of  Funding  Availability’s  for 
Preservation  of  Existing  Nonprofit  Owned  Rental  Housing,  Family  and  Supportive  Rental 
Housing,  and  Supportive  Housing  for  Homeless  and  Disabled  Persons. 

2.  Fund  housing  developments  through  the  Mayor’s  Office  of  Housing  totaling  $4.6  million. 

3.  Fund  new  affordable  housing  development  in  the  Octavia  Boulevard  Area. 

4.  Fund  construction  of  senior  housing  in  Bayview  Hunters  Point  Redevelopment  Survey 
Area. 

5.  Fund  a nonprofit  to  provide  homeownership  marketing  and  counseling  assistance  in  all 
redevelopment  project  and  survey  areas  totaling  $300,000. 

6.  Fund  a fair  housing  monitoring  contract  with  Project  Sentinel. 

7.  Fund  an  ownership  resale  pool. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1.  With  the  Mayor’s  Office  of  Housing,  issued  Notice  of  Funding  Availability’s  for 
Preservation  of  Existing  Nonprofit  Owned  Rental  Housing,  Family  and  Supportive  Rental 
Housing,  and  Supportive  Housing  for  Homeless  and  Disabled  Persons. 

2.  Funded  acquisition  and  rehabilitation  of  five  low-income  housing  developments 
(occupied  and  unoccupied).* 

3.  Acquired  four  senior  and/or  low-income  housing  development  sites  in  the  Octavia 
Boulevard  Area.  * 

4.  Supported  the  application  for  HUD  202  funds  for  senior  housing  in  Bayview  Hunters 
Point  Redevelopment  Survey  Area. 

5.  Funded  a nonprofit  to  provide  homeownership  marketing  and  counseling  assistance  in  all 
redevelopment  project  and  survey  areas  totaling  $300,000. 

6.  Funded  a fair  housing  monitoring  contract  with  Project  Sentinel. 

7.  Funded  a single-family  ownership  resale  pool. 

Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 

fiscal  year  2001/02. 


FISCAL  YEAR  2002-2003  GOALS 

1.  Fund  pre-construction  of  the  one  low-income  housing  development  housing 
developments  in  the  Octavia  Boulevard  Area  outside  a project  area. 
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2.  Fund  contract  with  a nonprofit  organization  to  provide  technical  assistance  to 
organizations  developing  or  providing  supportive  services. 

REDEVELOPMENT  PROJECT  AREAS 


Substantial  staff  time  has  been  devoted  to  overseeing  affordable  and  market  rate  housing 
development  within  redevelopment  project  areas.  For  a more  detailed  description  of  project  area 
housing  activities,  refer  to  the  respective  project  area  budgets.  The  merger  of  the  Bayview 
Hunter’s  Point  (BHP)  survey  area  into  the  Hunter’s  Point  (HP)  Project  Area  is  anticipated  during 
the  fall  of  2002. 

FISCAL  YEAR  2001-2002  GOALS 

1.  Acquisition  of  under-utilized  sites  for  affordable  housing  development,  South  of  Market 
(SOM). 

2.  Acquisition  of  one  existing  residential  hotel,  SOM. 

3.  Funding  of  the  redevelopment  of  one  residential  hotel  sites,  SOM. 

4.  Funding  of  Private  SRO  rehabilitation  loan  program,  SOM. 

5.  Funding  of  predevelopment  of  one  affordable  housing  site.  Hunters  Point  Shipyard 
(HPS). 

6.  Acquisition  of  one  mixed-use  site,  Mid-Market  (M-M)  survey. 

7.  Acquisition  of  one  affordable  housing  site,  Bayview  Hunter’s  Point  (BHP). 

8.  Funding  of  development  subsidy  for  Parcel  N3a,  Mission  Bay  North  (MB(N)). 

9.  RFQ  for  N4a  affordable  housing  developer,  MB(N). 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1 . Acquired  one  under-utilized  site  for  low-income  housing  development,  SOM.* 

2.  Acquired  two  existing  residential  hotel,  SOM.* 

3.  Funded  the  redevelopment  of  one  residential  hotel  site,  SOM.* 

4.  Funded  Private  SRO  rehabilitation  loan  program  to  one  existing  residential  hotel,  SOM.* 

5.  Acquired  one  low-income  housing  site,  BHP. 

6.  Funded  development  subsidy  for  Parcel  N3a,  MB(N).* 

7.  Funded  acquisition  and  pre-construction  of  three  senior  and/or  low-income  housing 
development  housing  developments  in  the  Octavia  Boulevard  Area,  Western  Addition-2 
(WA-2).* 

Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 

fiscal  year  2001/02. 

FISCAL  YEAR  2002-2003  GOALS 

1 . Acquire  one  existing  residential  hotels,  SOM. 

2.  Fund  development  of  at  least  two  residential  hotel  sites,  SOM. 

3 . Fund  development  of  low-income  housing,  M-M. 

4.  Fund  acquisition  and  development  of  low-income  housing,  BHP. 

5.  Fund  development  of  senior  housing,  BHP. 

6.  Acquire  two  low-income  housing  sites,  BHP 
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7.  Fund  rehabilitation  of  a model  block  in  the  most  blighted  area,  BHP. 

8.  Fund  of  development  senior  subsidy  for  Parcel  N3a,  MB(N)- 

9.  Fund  pre-construction  construction  of  three  senior  and/or  low-income  housing 
development  housing  developments  in  the  Octavia  Boulevard  Area,  WA-2. 

10.  Issue  a Request  for  Qualifications  for  N4a  low-income  housing  developer,  MB(N). 

11.  Fund  pre-construction  of  the  Plaza,  a very  low-income  100+-unit  development  with 
ground  floor  commercial  space,  SOM. 

12.  Fund  predevelopment  costs  for  unit  low-income  rental  housing  site,  SOM. 


AFFIRMATIVE  MARKETING/MONITORING 


The  Housing  Division  includes  one  staff  person  whose  duties  involve  oversight  of  the  rent-up  or 
sales  of  housing  developments  to  insure  compliance  with  affirmative  marketing  goals,  and  with 
low-income  use  restrictions.  The  staff  monitors  all  tax-exempt  bond-financed  projects  for 
comphance  with  federal  rent  restrictions,  as  well  as  completed  projects  assisted  through  the  Tax 
Increment  Housing  Program.  The  Affirmative  Marketing  Program  also  includes  administration 
of  a contract  with  Operation  Sentinel,  a nonprofit  fair  housing  group,  that  has  conducted  random 
testing  of  rental  practices  at  the  large  bond-financed  developments. 

FISCAL  YEAR  2001-2002  GOALS 

1.  Monitor  3,500  bond-financed  units  plus  approximately  600  completed  units  funded 
through  the  Citywide  Housing  Program,  fund  and  administer  the  fair  housing  program, 
and  implement  the  affirmative  marketing  program  for  Agency  Certificate  holders. 
Implement  new  procedures  based  upon  prior  year’s  reorganization. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1.  Monitored  3,500  bond-financed  units  plus  approximately  600  completed  units  funded 
through  the  Citywide  Housing  Program,  fund  and  administer  the  fair  housing  program, 
and  implement  the  affirmative  marketing  program  for  Agency  Certificate  holders. 
Implement  new  procedures  based  upon  prior  year’s  reorganization. 

2.  Added  two  additional  inclusionary  bond-financed  sites  for  monitoring:  55  low-  and 
moderate-income  of  258  total  units  at  1045  Mission  Street  and  99  low-income  of  495 
units  at  680  Mission  Street. 

FISCAL  YEAR  2002-2003  GOALS 

1 . Monitor  4,250  bond-financed  units  for  federal  regulatory  and  loan  document  compliance. 

2.  Review  and  approve  the  marketing  plans  for  10  pending  projects,  which  represent  over 
new  800  units  for  regulatory  and  loan  document  compliance  monitoring. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  ECONOMIC  DEVELOPMENT 
JULY  1,  2002  - JUNE  30,  2003 


PROGRAM  DESCRIPTION 


The  Agency's  economic  development  programs,  focused  on  Redevelopment  Project  and  Survey 

areas,  are  organized  into  three  major  categories: 

• Economic  Development  Analysis  and  Programming  to  create  economic  development  plans 
and  strategies  to  aid  the  implementation  of  redevelopment  project  areas  and  to  assist  the 
development  of  economically  viable  redevelopment  plans  for  neighborhoods  designated  as 
redevelopment  survey  areas.  This  is  carried  out  by  the  project  staff  during  implementation  of 
projects  and  staff  working  on  the  planning  proposals  for  the  survey  year. 

• Neighborhood  Economic  Development  to  assist  the  Agency  in  the  achievement  of  economic 
development  objectives  for  redevelopment  project  and  survey  areas.  These  activities  include 
contracts  with  community-based  organizations  that  provide  direct  business  assistance, 
employment  development  and  entrepreneurial  training  services  to  project  area  businesses  and 
residents. 

• Business  Development  to  create  economic  vitality  and  employment  opportunities  in  project 
and  survey  areas.  This  function  includes  creating  employment  opportunities  as  well  as 
business  assistance  and  attraction  activities  in  project  and  survey  areas. 

FISCAL  YEAR  2001-2002  GOALS 


The  goals  for  2001-02  reflect  the  Agency’s  on-going  work  effort  and  encompass  the  initiatives 
we  now  have  underway  and  will  continue  during  this  budget  year. 

1.  Monitor  the  MOCD's  administration  of  the  neighborhood  economic  development 
agencies. 

2.  Monitor  the  PIC's  administration  of  the  entities  increasing  employment  and  similar 
economic  opportunities  in  the  project  areas. 

3.  Economic  support  for  project  and  survey  areas. 

4.  Work  with  communities  to  develop  specific  economic  strategies  in  project  areas 
including  mechanisms  such  as  BID  and  Main  Street  to  ensure  ongoing  economic  vitality. 

5.  Continue  to  fund  and  monitor  the  Community  Bank  of  the  Bay's  loan  program  for 
businesses  in  the  Fillmore  Jazz  District. 
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ACCOMPLISHMENTS  FOR  FISCAL  YEAR  2001-2002 


1.  Monitored  the  MOCD's  administration  of  the  neighborhood  economic  development 
agencies. 

2.  Monitored  the  PIC's  administration  of  the  entities  increasing  employment  and  similar 
economic  opportunities  in  the  project  areas. 

3.  Continued  economic  support  for  project  and  survey  areas. 

4.  Worked  with  communities  to  develop  specific  economic  strategies  in  project  areas 
including  mechanisms  such  as  BID  and  Main  Street  to  ensure  ongoing  economic  vitality. 

5.  Continued  to  fund  and  monitor  the  Community  Bank  of  the  Bay's  loan  program  for 
businesses  in  the  Fillmore  Jazz  District. 

FISCAL  YEAR  2002-2003  GOALS 


The  goals  for  fiscal  year  2002-03  reflect  the  Agency’s  on-going  work  effort  and  encompass  the 
following: 

1.  Monitor  the  MOCD's  administration  of  the  neighborhood  economic  development 
agencies. 

2.  Monitor  the  PIC's  administration  of  the  entities  increasing  employment  and  similar 
economic  opportunities  in  the  project  areas. 

3.  Economic  support  for  project  and  survey  areas. 

4.  Work  with  communities  to  develop  specific  economic  strategies  in  project  areas 
including  mechanisms  such  as  BID  and  Main  Street  to  ensure  ongoing  economic  vitality. 

5.  Continue  to  fund  and  monitor  the  Community  Bank  of  the  Bay's  loan  program  for 
businesses  in  the  Fillmore  Jazz  District. 

6.  Fund  and  monitor  the  Bayview  Hunters  Point  Small  Business  Resource  Center. 

7.  Continue  to  work  with  community  groups  to  conduct  economic  development  special 
events,  such  as  annual  Juneteenth  Celebration  and  Fillmore  Holiday  Festival. 

8.  Continue  to  participate  with  the  Japantown  Planning,  preservation  and  Development  Task 
Force  on  implementation  of  the  community  plan. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
DESCRIPTION,  GOALS  AND  ACHIVEMENTS 
CENTRAL  RELOCATON  SERVICES 
JULY  1,  2002  - JUNE  30,  2003 


DEPARTMENT  DESCRIPTION 

Central  Relocation  Services  (CRS)  provides  the  City  and  County  of  San  Francisco  with  a single 
source  for  assuring  compliance  with  Federal  and  State  relocation  directives  and  regulations 
issued  pursuant  to  the  Uniform  Relocation  Assistance  and  Real  Property  Acquisition  Policies  Act 
of  1970,  as  amended,  and  the  California  Administrative  Code. 

On  a day-to-day  basis,  CRS  provides  technical  re-housing  assistance,  administers  benefits  and 
provides  counseling  for  households  required  to  move  by:  (1)  publicly  supported  actions  and  (2) 
emergencies  such  as  fires,  mudslides  and  storm  damages.  To  assist  in  all  of  the  above,  CRS 
administers  San  Francisco's  Special  Temporary  Rent  Assistance  Program  (STRAP)  that  provides 
rental  assistance,  loans  and  grants  to  meet  emergency  needs.  On  an  as-needed  basis,  CRS 
provides  relocation  advisory  services  to  various  non-profit  housing  developers  of  publicly  fimded 
projects. 

Central  Relocation  Services  has  also  provided  relocation  assistance  and  administered  benefits  for 
residents  and  businesses  displaced  by  a number  of  City  departments  including  a portion  of  the 
site  for  Pacific  Bell  Ballpark,  City  Real  Estate,  Port  of  San  Francisco  (Ferry  Building  Renovation 
and  Marginal  Wharf  Project),  Department  of  Public  Works  (Fourth  Street  Bridge  Retrofit  and 
Rehabilitation),  Park  and  Recreation  (Open  Space  Program  and  Beach  Chalet  Program),  the 
Clean  Water  Treatment  Project,  Chief  Administrative  Officer's  Waterfront  Transportation 
Projects  (Embarcadero  Roadway  Expansion),  the  Rehabilitation  Assistance  Program  (RAP)  and 
Mayor's  Office  of  Housing. 

Created  by  the  Board  of  Supervisors  in  1968,  CRS  is  housed  in,  and  administered  by,  the 
Redevelopment  Agency  with  a Relocation  Supervisor  to  supervise  both  CRS  and  the  Agency's 
relocation  program. 

FISCAL  YEAR  2001-2002  GOALS 

1.  Provide  technical  assistance,  administer  benefits  and  provide  counseling  for  29  businesses: 

• DPW  - Moscone  Center  Expansion  Project  - 1 5 

• SFPD  - Tenderloin  Police  Department  Substation  - 1 

• Port  of  San  Francisco  - Marginal  Wharf  Project  - 4 

• Port  of  San  Francisco  - Ferry  Building  Renovation  - 4 

• SFRA  - South  of  Market  Earthquake  Recovery  Area  - 5 

2.  Provide  temporary  rehousing  assistance  to  approximately  250  households  and  administer 
payments  through  the  Special  Temporary  Rent  Assistance  Program. 
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3.  Coordinate  approximately  five  inspections  of  replacement  housing  by  the  Department  of 
Building  Inspections  to  assure  that  referrals  are  made  to  standard  housing  units. 


ACCOMPLISHMENTS  FOR  2001-2002 

1 . Provided  relocation  assistance  to  1 8 businesses: 

• DPW  - Moscone  Center  Expansion  Project  -7 

• Port  of  San  Francisco  - Marginal  Wharf  Project  - 5 

• Port  of  San  Francisco  - Ferry  Building  Renovation  - 6 

2.  CRS  coordinated  with  various  City  departments,  the  American  Red  Cross  (ARC)  and 
community-based  organizations  to  improve  the  City’s  response  to  emergencies  such  as  fires. 
CRS  worked  closely  with  the  ARC  to  effect  a seamless  voucher  for  temporary  housing  to 
disaster  survivors  and  made  arrangements  for  the  ARC  to  issue  CRS  temporary  housing 
vouchers.  In  fiscal  year  2001,  CRS  assisted  approximately  250  families/individuals  with 
temporary  housing. 


FISCAL  YEAR  2002-2003  GOALS 

1.  Continue  to  provide  technical  assistance,  administer  benefits  and  provide  counseling  to  58 
businesses  and  households: 

• DPW  - Moscone  Center  Expansion  Project  -8 

• SFPD  - Tenderloin  Police  Department  Substation  - 1 

• Port  of  San  Francisco  - Marginal  Wharf  Project  - 2 

• Port  of  San  Francisco  - Ferry  Building  Renovation  - 4 

• SFRA  - South  of  Market  Earthquake  Recovery  Area  - 36 

• SFRA  - Bloomingdale  - 4 

• SFRA  - Hunters  Point  Shipyard  - 2 

• DPW  - Fourth  Street  Bridge  Retrofit  and  Rehabilitation  -1 

2.  Continue  to  provide  re-housing  assistance  to  approximately  250  displaced  households  and 
administer  payments  through  the  Special  Temporary  Rent  Assistance  Program. 

3.  Coordinate  approximately  five  inspections  of  replacement  housing  by  the  Department  of 
Building  Inspection  to  assure  that  referrals  are  made  to  standard  housing  units. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  HUNTERS  POINT  SHIPYARD  REDEVELOPMENT  AREA 
July  1,  2002  - June  30,  2003 


PROJECT  DESCRIPTION: 

Background 

The  Hunters  Point  Shipyard  (the  “Shipyard”)  is  located  within  the  Bayview-Hunters  Point 
neighborhood  in  southeast  San  Francisco.  The  Shipyard  was  a major  center  of  employment  for 
the  community,  providing  logistics  support,  construction  and  maintenance  for  United  States 
Naval  operations  from  World  War  n until  it  was  effectively  shut  down  in  1974.  The  closure  of 
the  Shipyard  had  profound  negative  impacts  on  the  economic  base  of  the  Bayview-Hunters  Point 
community,  contributing  to  an  unemployment  rate  that  has  remained  more  than  double  the  rate 
citywide. 

Seventeen  years  after  the  Navy  shut  down  its  core  operations  at  the  Shipyard,  Congress 
designated  the  Shipyard  for  formal  closure  under  the  federal  Defense  Base  Closure  and 
Realignment  Act  of  1990  (“BRAC”).  In  response,  former  Mayor  Agnos  appointed  a Hunters 
Point  Shipyard  Citizens  Advisory  Committee  (“CAC”)  comprised  of  representatives  of 
community,  civic  and  religious  organizations.  Shipyard  tenants,  educators  and  area  businesses  to 
develop  a blueprint  for  the  City’s  conversion  of  the  Shipyard.  The  efforts  of  the  CAC  led  to  the 
development  of  a draft  reuse  plan  for  the  Shipyard. 

In  1996,  Mayor  Willie  L.  Brown,  Jr.  asked  the  CAC  to  work  with  Agency  staff  to  transform  the 
draft  Reuse  Plan  into  a Redevelopment  Plan.  The  CAC  worked  with  the  Agency  and  various 
City  departments  to  ensure  that  the  needs  of  the  Bayview-Hunters  Point  community  and  the  City 
as  a whole  were  represented  in  the  redevelopment  planning  process.  The  Agency  Commission 
and  the  City’s  Board  of  Supervisors,  with  the  endorsement  of  the  CAC,  adopted  the  Hunters 
Point  Shipyard  Redevelopment  Plan  (the  “Redevelopment  Plan”)  in  July  1997. 

The  Redevelopment  Plan  comprises  the  local  reuse  plan  for  the  conversion  of  the  Shipyard  to 
civilian  use.  It  provides  for  the  development  of  (i)  significant  new  market  rate  and  affordable 
housing,  (ii)  mixed-use  and  commercial  uses,  including  retail,  maritime,  research  and 
development  and  light  industrial  uses,  (iii)  education,  training  and  cultural  facilities,  and  (iv)  over 
100  acres  of  recreational  and  public  open  space.  At  build-out,  the  Shipyard  is  expected  to 
produce  over  6,000  permanent  jobs  and  will  generate  thousands  of  construction  jobs.  The 
redevelopment  of  the  entire  Shipyard  is  anticipated  to  occur  over  a period  of  15-25  years, 
depending  on  market  conditions. 

Environmental  Remediation 

Due  to  the  presence  of  significant  hazardous  materials  in  the  Shipyard  from  the  activities  of  the 
Navy  and  its  contractors  and  tenants,  the  U.S.  Environmental  Protection  Agency  (“EPA”)  placed 
the  Shipyard  on  the  National  Priorities  List  created  under  the  Comprehensive  Environmental 
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Response,  Compensation,  and  Liability  Act  (“CERCLA”).  Pursuant  to  CERCLA,  the  Navy,  the 
EPA  and  the  State  of  California  executed  a Federal  Facilities  Agreement  in  1992  (the  “FFA”), 
which  requires  the  Navy  to  investigate  and  remediate  hazardous  materials  at  the  Shipyard 
according  to  a specified  process  and  schedule. 

To  facilitate  the  remediation  of  hazardous  materials  and  reuse  of  the  Shipyard  under  the 
Redevelopment  Plan,  the  Navy  and  the  federal  and  state  regulatory  agencies  agreed  that 
remediation  of  the  Shipyard  should  be  accomplished  on  a parcel-by-parcel  basis.  For  those 
purposes,  the  Shipyard  was  divided  into  six  (6)  separate  parcels  (Parcels  A,  B,  C,  D,  E and  F, 
collectively,  the  “Parcels”  and  each  a “Parcel”). 

Under  special  legislation  passed  by  Congress,  the  United  States  Navy  is  to  convey  the  Shipyard 
to  the  City  and  County  of  San  Francisco  (the  “City”)  at  no  cost.  In  November  2000,  in 
furtherance  of  that  legislation  and  after  years  of  negotiations,  the  Navy  and  the  City  executed  a 
Memorandum  of  Agreement  regarding  the  conveyance  and  cleanup  of  the  Shipyard  (the 
“MOA”).  The  MOA  includes  specific  minimum  environmental  standards  (consistent  with  the 
Redevelopment  Plan)  for  Parcels  B,  C and  D and  a commitment  by  the  Navy  to  better 
characterize  the  levels  and  types  of  contamination  in  Parcels  E and  F.  In  December  2001,  the 
City  and  the  Navy  executed  a First  Addendum  to  the  MOA  which  contemplates  the  conveyance 
of  the  88-acre  Parcel  A to  the  Agency  upon  the  approval  of  a comprehensive  Conveyance 
Agreement  by  the  San  Francisco  Board  of  Supervisors  and  the  Redevelopment  Agency 
Commission.  These  Board  and  Commission  actions  are  targeted  for  Spring  2002.  The 
Addendum  also  outlines  a specific  process  for  reaching  agreement  on  the  conveyance  mechanism 
for  each  remaining  Parcel  or  sub-parcel,  recognizing  that  the  same  mechanism  may  not  be 
appropriate  in  all  instances. 

Primary  Developer 

On  April  22,  1998,  the  Agency  issued  a Request  for  Qualifications  (“RFQ”)  to  solicit  submittals 
of  qualifications  and  visions  fi*om  development  teams  for  the  conveyance,  management  and 
redevelopment  of  the  Shipyard.  On  March  30,  1999,  the  Agency  Commission  determined 
Lennar-BVHP  LLC  to  be  the  most  qualified  of  the  developer  teams  that  had  submitted  responses 
to  the  RFQ.  On  June  1,  1999,  the  Agency  and  Lennar  entered  into  an  Exclusive  Negotiating 
Agreement  (“ENA”)  setting  forth  the  terms  and  conditions  under  which  the  parties  would  seek  to 
negotiate  transaction  documents  for  the  conveyance,  management  and  redevelopment  of  the 
Shipyard.  The  ENA  included  a schedule  of  performance  setting  forth  a number  of  negotiating 
milestones.  The  first  key  milestone,  Lennar’s  presentation  of  a Preliminary  Development 
Concept  (“PDC”)  for  the  Shipyard,  was  achieved  in  June  2000.  The  endorsement  of  a 
Conceptual  Framework  or  Term  Sheet  is  the  next  key  milestone  under  the  ENA  and  the  precursor 
to  presenting  final  transaction  documents  to  the  CAC  and  Agency  Commission  for  its  approval. 

It  is  anticipated  that  vertical  development  at  the  Shipyard  will  commence  with  the  Bayview 
Flunters  Point  Center  for  Arts  and  Technology  (“BAYCAT”).  BAYCAT  will  be  an  exciting 
vocational  and  arts  training  center  that  is  being  modeled  after  the  nationally  renowned 
Manchester  Craftmans  Guild  (“MCG”)  program  in  Pittsburgh,  Pennsylvania.  BAYCAT  is 


60 


I 


currently  operating  under  a Predevelopment  Grant  Agreement  with  the  Agency  for  site  due 
diligence  work. 

FISCAL  YEAR  2001-2002  GOALS 

1 . The  Navy’s  completion  of  the  cleanup  of  Parcel  B. 

2.  Completion  of  conveyance  documents  and  the  acquisition  of  title  to  Parcels  A and  B from 
the  Navy. 

3 . Agreement  on  a term  sheet  with  the  Primary  Developer. 

4.  Execution  of  a Development  and  Disposition  Agreement  (“DDA”)  with  the  Primary 

Developer. 

5.  Execution  of  a Tidelands  Trust  Agreement  with  State  Lands  Commission. 

6.  Continued  oversight  of  Navy  toxic  cleanup  on  Parcels  C,  D,  E and  F. 

7.  Continued  community  outreach  including  staffing  the  Mayor’s  Hunters  Point  Shipyard 
CAC. 

8.  Begin  a Transportation  Study  that  includes  a bridge  over  Yosemite  Slough. 

9.  Prepare  a finance  plan  and  design  of  infrastructure  for  implementation  of  development  on 
Parcels  A and  B. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS* 

Changes  to  the  Navy's  conveyance  schedule  for  parcels  at  the  Shipyard  significantly  influenced 
the  Agency's  redevelopment  program  in  fiscal  year  2001-2002.  Despite  the  uncertain  schedule 
for  restoration  and  transfer  of  property  from  the  Navy  to  the  Agency  there  were  several 
noteworthy  achievements  at  the  Shipyard. 

1 . A First  Addendum  to  the  MOA  was  negotiated  with  the  Navy  and  executed  by  the  Mayor 
in  January  2002.  The  Addendum  protects  key  components  of  the  November  2000  MOA, 
including  the  hard-fought  property  cleanup  standards  for  Parcel  B,  C and  D and  the 
continued  provision  of  protection  and  management  services  by  the  Navy  until  the  bulk  of 
the  Shipyard  has  been  transferred.  It  also  stresses  the  importance  of  the  proper 
characterization  of  Parcel  E and  provides  a flexible  alternative  to  the  unsuccessful  June 
2001  fixed-price  RFP  for  the  cleanup  of  Parcels  C and  D. 

2.  Working  closely  with  the  City’s  congressional  delegation  and  especially  the  office  of 
Senator  Diane  Feinstein,  the  City  was  instrumental  in  ensuring  an  increase  in  the  Navy’s 
fiscal  year  2002  budget  from  $9  million  to  $50.6  million. 

3.  The  Shipyard  Toxics  Team  continued  its  important  independent  monitoring  of  the  Navy's 
environmental  remediation  efforts. 

4.  Agency  staff  continued  negotiations  with  the  primary  developer  focusing  on  portions  of 
the  Shipyard  with  the  most  certainty  in  terms  of  cleanup  and  conveyance  schedule.  A 
Conceptual  Framework  will  be  complete  by  the  end  of  fiscal  year  2001-2002*. 


* Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  conqileted  by  the  end  of  fiscal  year  2001/02. 


61 


Negotiations  thus  far  have  resulted  in  the  definition  of  development  phasing  that  presents 
a flexible  and  pragmatic  approach  to  developing  the  project  in  a manner  that  is  consistent 
with  the  adopted  Redevelopment  Plan,  sensitive  to  environmental  concerns,  and 
economically  feasible. 

5.  Community  outreach  efforts  continued  including  staffing  the  CAC,  work  with  the 
Bayview  Hunters  Point  Project  Area  Committee,  and  participation  with  the  Hunters  Point 
Shipyard  Restoration  Advisory  Committee  (facilitated  by  the  Navy  with  a specific  interest 
in  the  cleanup  efforts). 

6.  The  Agency  sponsored,  in  conjunction  with  the  CAC,  a successful  Request  for 
Qualifications  process  that  resulted  in  the  selection  of  a technical  assistance  consultant  for 
the  CAC.* 

7.  The  process  of  obligating  the  $9,375  million  TEA21  earmark  for  the  planning  and 
analysis  for  the  proposed  South  Basin  Bridge  began  in  earnest.  The  project  was  included 
in  the  2001  Regional  Transportation  Plan  that  the  Metropolitan  Transportation 
Commission  adopted  in  December  2001. 

8.  BAYCAT  completed  its  site  due  diligence  allowing  it  to  proceed  with  its  fundraising 
efforts.* 

9.  The  Agency  implemented  new  measures  to  improve  security  at  the  Shipyard’s  main  gate 
including  the  implementation  of  a new  photo  identification  process  and  relocation  of  the 
Agency’s  site  office  to  a more  accessible  project  trailer.* 

FISCAL  YEAR  2002-2003  GOALS 

1.  Work  collaboratively  with  the  Navy,  community,  primary  developer,  and  City  policy- 
makers on  a timely  transfer  of  property  while  ensuring  public  health  and  safety. 

2.  Successfully  coordinate  the  transition  of  Parcel  A and  potentially  other  parcels  from  Navy 
to  City  jurisdiction. 

3.  Successfully  complete  a community  process  resulting  in  a community  benefits  package 
for  the  first  phase(s)  of  development  at  the  Shipyard  that  has  broad  based  support. 

4.  Prepare  a finance  plan  and  inter-agency  infrastructure  plan  for  the  design  and  construction 
of  the  first  phase(s)  of  development. 

5.  Receive  necessary  approvals  for  General  Plan  Consistency  and  other  Planning  related 

issues. 

6.  Working  with  the  Department  of  Public  Health,  complete  the  Soil  and  Groundwater 
Management  Plan. 
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7.  Execute  transaction  documents  for  the  first  phase(s)  of  development  including  a 
Disposition  and  Development  Agreement  with  the  primary  developer  and  a Tidelands 
Trust  Agreement  with  the  State  Lands  Commission. 

8.  Negotiate  preliminary  affordable  housing  sites  for  the  first  phase(s)  of  development. 

9.  Complete  negotiations  of  an  Interim  Lease  Agreement  with  the  Primary  Developer  that 
will  govern  property  management  and  leasing  issues  for  use  of  buildings  prior  to  the 
completion  of  new  development. 

10.  Begin  infrastructure  design  for  the  first  phase(s)  of  development. 

11.  Negotiate  transaction  documents  and  begin  concept/schematic  design  for  the  BAYCAT 
project. 

12.  Receive  federal  authorization  for  use  of  TEA21  funds  and  begin  planning  and  preliminary 
engineering  of  the  South  Basin  Bridge. 

13.  Intensify  efforts  to  develop  community-based  economic  development  technical  capacity 
in  the  Bayview  Hunters  Point  community. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
PROJECT:  FEDERAL  OFFICE  BUILDING 
JULY  1,  2002  - JUNE  30,  2003 


PROJECT  DESCRIPTION 

In  1988,  the  City  and  the  Federal  government  agreed  in  principal  that  the  Federal  General 
Services  Administration  (GSA)  would  construct  a new  Federal  office  building  in  San  Francisco, 
to  consolidate  agencies  that  currently  occupy  leased  quarters.  The  new  Federal  building  will 
accommodate  2,500  employees  in  an  anticipated  gross  building  area  of  675,000  square  feet.  To 
facilitate  this  major  undertaking,  the  City  agreed  to  donate  a building  site  at  no  cost  to  the  Federal 
government. 

A site  at  7th  and  Mission  Streets,  formerly  occupied  by  the  Greyhound  Bus  Terminal,  was 
identified  by  the  City  and  GSA  as  suitable  for  the  project.  The  Redevelopment  and  Planning 
Commissions  certified  an  EIR  for  the  project  on  May  8,  1997.  On  October  14,  1997,  the  Board 
of  Supervisors  adopted  ordinances  approving  the  Federal  Office  Building  Redevelopment  Plan, 
and  amending  the  Golden  Gateway  and  South  of  Market  Redevelopment  Plans  to  create  a three- 
way  fiscal  merger  to  fund  the  acquisition  of  the  Federal  office  building  site.  In  March,  1999,  the 
Agency  acquired  the  privately-owned  portions  of  the  site,  and  the  site  was  subsequently 
conveyed  to  the  GSA. 

FISCAL  YEAR  2001-2002  GOALS 

*1.  Conclude  design  development  and  review  process  with  community  and  Federal 
government  architects. 

2.  Support  Federal  government’s  efforts  to  commence  construction. 

Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of 
fiscal  year  2001/02. 

FISCAL  YEAR  2001-2002  ACHEIVMENTS 

1.  Held  Commission  workshop,  completing  design  development  review  process  with 
community  and  Federal  government  architects. 

FISCAL  YEAR  2002-2003  GOALS 

1 . Support  Federal  government’s  efforts  to  commence  construction. 
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|(1 ) Includes  economic  & marketing  studies;  inspection  services;  advertising;  appraisals;  public  notices  etc. 

iNet  Project  Fund  Needs 

iTotal  Costs 

I Administrative  Costs 

1 Personnel  Costs 

Work  Program  Costs 

Debt  Service 

1 Pass-Through  Obligations 

o 

f 

Vi 

§ 

1 

1. 

s 

1 

1 Job  Training  & Placement 

iHousing  Production  & Assist. 

1 Property  Management 

1 Relocation  Costs 

Arch/Eng  Design  & Review 

1 Public  Improvements 

lAcquisition  Costs 

Planning 

Studies  & Miscel.  Items(l) 

1 Legal  Services 

IWork  Program  Costs: 

1 Total  Revenues 

Tax  Increment 

[| 
1 g 

ICrants 

iDeveloper  Contribution 

[Prior  Year  Eamings/Savings 

iRents/Leases 

jPropcrt>’ Sales 

|work  Program  Revenues:  | 

1 ^ 

3 ■*5 

? s- 

3 3 

1 O 

1 3 

e 

ci 

i 

|No  funds  requested  in  fiscal  year  2002/03. 
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SA>'  FR.\>CISCO  REDE\TLOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEN'EMENTS.  .AND  GO.ALS 
PROJECT:  GOLDEN  GATEWAY  (ADD  EMB.ARC.ADERO  OPEN  SPACE  PROJECT) 
JLTY  1,  2002  - JLNE  30.  2003 


PROJECT  DESCRIPTION 


Tmplementarion  of  the  51  acre  Golden  Gateway  Redevelopment  Project  was  begun  in  the  early 
1960’s  and  has  generated  1,400  ne'w*  housing  units,  an  840-room  hotel  approximateh-  3.5  million 
square  feet  of  office  commercial  space  and  some  12  acres  in  pubhc  parks  and  open  space. 
Currently  the  Project  Area  generates  approximately  S21  million  annually-  in  propern'  taxes  as 
well  as  significant  annual  sales,  pa\ToLl,  hotel  and  parking  taxes. 

The  Golden  Gateway  Redevelopment  Project  was  merged  'with  the  South  of  Maiket  and  Federal 
Office  Building  project  areas  in  October  1997.  The  Agency  is  not  pursuing  rede^■elopment 
activities  in  the  Embarcadero  Center  Project  Area  However,  it  is  using  this  project  area's  tax 
increment  to  pay  past  indebtedness,  &nd  the  Agency's  affordable  housing  program,  and  finance 
activities  in  the  South  of  Market  Project  Area 


67 


; iiJiAOD  aii5A;«w^3^50iB^ 

(to.iriOi»ir,apAius  oaaoAOi^A  mmm 


Xh6>^  o<l|  «i  raigijcf  asvj'  Jriiafmqoisvis^ha^^  6(afi  i^  axir'Sio  ■■ 

' lA  fiicw-CH^  ^ ■fetwmuoa  asrf  bm  a'OWM  ' 

.iiitocjpi  iJ»<|b  te  oi  ban  #a«^  u»:>ian!«j,K»\sgHidf  to 

a&xsi  xtx^tfcnq:  ni  noHttm  $t9miii^  jf»iA  loii(prrt[  twD  <l.ta»Tt^ 

.ei>x«l  i^ffbligg  hm  Cajoil  (wmoaS  iby 

S?fse  Ja^sMIo  too3  ^>ii^  fflw  vswBiff^  'isMoO  rufX 

irt^wxpl*Mim  ^mmq 4m .tr^o0%ik  rssdw^jO  «i  mm  ttsapjnsi  sMfiJIua 

tisi  <»’mw  mioi^  eirit  u JswA.  laS^  n0  di  . 

i>3^tmh  tffm  ^ndjmd  sM&Mlfi  brniJ  ^ »a^ffu9f^;* 

jkoA  <fJao8  JwilM 

' --  ■ '.-■s^ 


68 


SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
PROJECT:  MISSION  BAY  NORTH  REDEVELOPMENT  AREA 
JULY  1,  2002  - JUNE  30,  2003 


PROJECT  DESCRIPTION 

The  Mission  Bay  development  is  divided  into  two  redevelopment  project  areas,  totaling  303 
acres.  Mission  Bay  North  consists  of  approximately  65  acres  of  land  bounded  by  Third  Street, 
Townsend  Street,  Mission  Creek,  and  Seventh  Street,  adjacent  to  the  Pacific  Bell  Ballpark  and 
the  Caltrain  terminal.  Mission  Bay  South  includes  approximately  238  acres  of  land  south  of 
Mission  Creek,  bounded  by  the  280  Freeway,  Terry  Francois  Boulevard,  and  Mariposa  Street. 
Catellus  Development  Corporation  is  the  owner  of  all  of  the  privately  held  land  in  Mission  Bay 
North,  and  of  all  but  two  developable  parcels  in  Mission  Bay  South.  The  Redevelopment 
Agency  has  entered  into  Owner  Participation  Agreement  with  Catellus  to  provide  for 
development  of  the  Mission  Bay  North  and  Mission  Bay  South  Project  Areas. 

The  maximum  development  program  for  the  Mission  Bay  North  Project  Area  includes: 

• 3,000  housing  units,  of  which  20%  (600)  will  be  affordable  units.  The  affordable  units 
will  consist  of  approximately  255  inclusionary  rental  and  ownership  units  developed 
within  private  projects,  and  approximately  345  units  built  by  non-profit  developers  on  up 
to  3.8  acres  to  be  transferred  by  Catellus  to  the  Agency. 

• 505,000  sq.  ft.  of  retail  space. 

• 6 acres  of  public  open  space,  including  a landscaped  promenade  along  the  north  edge  of 
Mission  Creek. 

The  maximum  development  program  for  the  Mission  Bay  South  Project  Area  includes: 

• 3,090  housing  units,  of  which  38%  (1,100)  will  be  affordable  units  developed  by  non- 
profit developers  on  up  to  12.2  acres  to  be  transferred  by  Catellus  to  the  Agency. 

• A 43-acre  UCSF  research  campus  containing  2.65  million  sq.  ft.  of  building  space,  on 
property  to  be  donated  by  Catellus  and  the  City. 

• A 500-room  hotel,  which  may  include  50,000  sq.  ft.  of  urban  entertainment  uses. 

• 5 million  sq.  ft.  of  commercial  industrial  space  (e.g.,  office,  research  & development, 
private  bio-technology)  on  property  owned  by  Catellus. 

• 210,000  sq.  ft.  of  city-serving  and  neighborhood-serving  retail  space  on  property  owned  by 
Catellus. 

• An  additional  954,000  sq.  ft.  of  commercial  industrial  space  and  85,000  sq.  ft.  of  retail 
space  on  non-Catellus  properties. 

• 43  acres  of  public  open  space  to  be  developed  by  Catellus,  including  parks  along  the  south 
side  of  China  Basin  Channel  and  along  the  bay.  In  addition,  there  will  be  approximately  8 
acres  of  public  open  space  within  the  UCSF  campus. 

• A new  500-student  public  school  on  land  to  be  donated  by  UCSF. 

• A new  fire  and  police  station. 
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Mission  Bay  is  expected  to  create  over  31,000  new  permanent  jobs,  in  addition  to  hundreds  of 
construction  jobs.  Development  will  take  place  over  20  to  30  years,  and  will  require  investment 
of  over  $200  million  (1998  value)  in  new  public  infrastructure,  to  be  financed  through  Mello- 
Roos  Community  Facilities  Districts  and  tax  increment  generated  by  the  Project  Areas.  Total 
development  costs  for  the  two  Project  Areas  are  expected  to  exceed  S4  billion  (1998  value). 

The  schedule  of  development  will  be  determined  by  Catellus  based  on  market  and  economic 
factors.  Catellus  expects  that  Mission  Bay  North  will  be  developed  over  the  next  approximately 
seven  years,  starting  in  late-2000  with  the  blocks  nearest  the  Giants  Ballpark  and  existing  Rincon 
Point-South  Beach  community,  and  moving  west.  The  development  of  Mission  Bay  South  is 
expected  to  take  considerably  longer,  with  development  starting  in  the  commercial  industrial  area 
in  the  southern  part  of  the  Project  Area  near  the  UCSF  campus,  and  moving  north.  Catellus 
generally  expects  to  complete  the  residential  areas  in  Mission  Bay  North  before  starting  housing 
development  in  Mission  Bay  South.  Development  will  take  place  in  “Major  Phases”  with  related 
public  open  space  and  infrastructure  improvements.  UCSF  began  development  of  its  facilities  in 
mid  1999,  with  full  development  to  take  place  over  more  than  a decade. 

FISCAL  YEAR  2001-2002  GOALS 

1.  Issue  bonds  for  the  Community  Facilities  Districts  and  commence  infrastructure 
improvements,  including  public  open  space,  triggered  by  Major  Phases. 

2.  Block  N2/Parcel  3:  Ongoing  construction  of  250-unit  mixed-income  residential  project  under 
development  by  AvalonBay  Communities. 

3.  Block  N2/Parcel  2:  Ongoing  construction  of  100-unit  Agency  affordable  housing  site, 
including  a childcare  center  and  9,  800  sq.  ft.  of  retail,  under  development  by  Mission 
Housing  Development  Corporation. 

4.  Block  Nl:  Commence  construction  of  a Catellus  mixed-use  project  with  86,000  sq.  ft.  of 
retail,  45,000  sq.  ft.  of  office,  and  595  mixed-income  residential  units. 

5.  Block  N2/Parcel  1:  Complete  design  approvals  and  commence  construction,  on  a Catellus 
mixed-use  project  with  24,000  sq.  ft.  of  office,  34  condominium  units,  and  10,000  sq.  ft.  of 
retail. 

6.  Block  N3a/Parcel  1:  Complete  negotiations  and  approvals  for  second  Agency  affordable 
housing  site  with  Mercy  Housing  Corporation  to  develop  139  senior  affordable  units,  along 
with  library  and  community  services  space.  Secure  funding  and  commence  construction. 

7.  Block  N3a/Parcel  2:  Commence  construction  of  a Catellus  106-unit  market-rate 
condominium  project. 

8.  Consideration  and  approval  by  the  Redevelopment  Commission  of  multiple  Major  Phases 
and  building  projects  in  Mission  Bay  North,  as  submitted  by  Catellus. 
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9.  Continued  consultation  with  the  Mission  Bay  Citizens  Advisory  Committee. 
FISCAL  YEAR  2001-2002  ACHIEVEMENTS 


All  goals  enumerated  above  were  fulfilled  with  the  exception  of  item  (6),  commencement  of 

construction  on  Mercy  Housing  Project  (N3a/Parcel  1),  which  is  expected  to  start  in  FY  2002- 

2003,  and  item  (7),  commencement  of  construction  on  N3a/Parcel  2,  which  is  being  delayed  by 

the  developer  due  to  market  conditions. 

FISCAL  YEAR  2002-2003  MAJOR  GOALS 

1.  Issue  new  series  of  Community  Facilities  District  bonds  for  continuation  of  infrastructure 
development. 

2.  Block  N2/Parcel  3:  Completion  and  occupancy  of  250-unit  mixed-income  residential  project 
under  development  by  AvalonBay  Communities. 

3.  Block  N2/Parcel  2:  Completion  and  occupancy  of  100-unit  Agency  affordable  housing  site, 
including  a childcare  center  and  9,  800  sq.  ft.  of  retail,  under  development  by  Mission 
Housing  Development  Corporation. 

4.  Block  Nl:  Continued  construction  of  a Catellus  mixed-use  project  with  86,000  sq.  ft.  of 
retail,  45,000  sq.  ft.  of  office,  and  595  mixed-income  residential  units. 

5.  Block  N2/Parcel  1:  Continued  construction  of  a Catellus  mixed-use  project  with  24,000  sq. 
ft.  of  office,  34  condominium  units,  and  10,000  sq.  ft.  of  retail. 

6.  Block  N3a/Parcel  1 : Commence  construction  on  second  Agency  affordable  housing  project,  a 
139  unit  senior  rental  project,  under  development  by  Mercy  Housing  Corporation  to  develop, 
along  with  library  and  community  services  space. 

7.  Block  N3a/Parcel  2:  Commence  construction  of  a Catellus  106-unit  market-rate 
condominium  project. 

8.  Block  N3a/Parcel  3;  Commence  construction  a 100-unit  market-rate  condominium  project, 
under  development  by  Signature/Riding  group. 

9.  Block  N4/Parcel  2 and  Block  N4a/Parcel  2:  Issue  Request  for  Proposals  and  select  non-profit 
developer  for  third  and  fourth  Agency  affordable  housing  projects. 

10.  Commence  construction  by  Catellus  on  Mission  Creek  Park  North. 

11.  Block  N3/Parcel  1:  Possible  commencement  of  construction  on  303-unit  mixed-income 
rental  project  by  AvalonBay  Communities. 

12.  Continued  consultation  with  the  Mission  Bay  Citizens  Advisory  Committee. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
PROJECT:  MISSION  BAY  SOUTH  REDEVELOPMENT  AREA 
JULY  1,  2002  - JUNE  30,  2003 


PROJECT  DESCRIPTION 


The  Mission  Bay  development  is  divided  into  two  redevelopment  project  areas,  totaling  303 
acres.  Mission  Bay  North  consists  of  approximately  65  acres  of  land  bounded  by  Third  Street, 
Townsend  Street,  Mission  Creek,  and  Seventh  Street,  adjacent  to  the  Pacific  Bell  Ballpark  and 
the  Caltrain  terminal.  Mission  Bay  South  includes  approximately  238  acres  of  land  south  of 
Mission  Creek,  bounded  by  the  280  Freeway,  Terry  Francois  Boulevard,  and  Mariposa  Street. 
Catellus  Development  Corporation  is  the  owner  of  all  of  the  privately-held  land  in  Mission  Bay 
North,  and  of  all  but  two  developable  parcels  in  Mission  Bay  South.  The  Redevelopment 
Agency  has  entered  into  Owner  Participation  Agreement  with  Catellus  to  provide  for 
development  of  the  Mission  Bay  North  and  Mission  Bay  South  Project  Areas. 

The  maximum  development  program  for  the  Mission  Bay  North  Project  Area  includes: 

• 3,000  housing  units,  of  which  20%  (600)  will  be  affordable  units.  The  affordable  units 
will  consist  of  approximately  255  inclusionary  rental  and  ownership  units  developed 
within  private  projects,  and  approximately  345  units  built  by  non-profit  developers  on  up 
to  3.8  acres  to  be  transferred  by  Catellus  to  the  Agency. 

• 505,000  sq.  ft.  of  retail  space. 

• 6 acres  of  public  open  space,  including  a landscaped  promenade  along  the  north  edge  of 
China  Basin  Channel. 

The  maximum  development  program  for  the  Mission  Bay  South  Project  Area  includes: 

• 3,090  housing  units,  of  which  37%  (1,100)  will  be  affordable  units  developed  by  non- 
profit developers  on  up  to  12.2  acres  to  be  transferred  by  Catellus  to  the  Agency. 

• A 43-acre  UCSF  research  campus  containing  2.65  million  sq.  ft.  of  building  space,  on 
property  to  be  donated  by  Catellus  and  the  City. 

• A 500-room  hotel,  which  may  include  50,000  sq.  ft.  of  urban  entertainment  uses. 

• 5 million  sq.  ft.  of  commercial  industrial  space  (e.g.,  office,  research  & development, 
private  bio-technology)  on  property  owned  by  Catellus. 

• 210,000  sq.  ft.  of  city-serving  and  neighborhood-serving  retail  space  on  property  owned 
by  Catellus. 

• An  additional  954,000  sq.  ft.  of  commercial  industrial  space  and  85,000  sq.  ft.  of  retail 
space  on  non-Catellus  properties. 

• 43  acres  of  public  open  space  to  be  developed  by  Catellus,  including  parks  along  the  south 
side  of  China  Basin  Channel  and  along  the  bay.  In  addition,  there  will  be  approximately  8 
acres  of  public  open  space  within  the  UCSF  campus. 

• A new  500-student  public  school  on  land  to  be  donated  by  UCSF. 

• A new  fire  and  police  station. 
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Mission  Bay  is  expected  to  create  over  31,000  new  permanent  jobs,  in  addition  to  hundreds  of 
construction  jobs.  Development  will  take  place  over  20  to  30  years,  and  will  require  investment 
of  over  $200  million  (1998  value)  in  new  public  infrastructure,  to  be  financed  through  Mello- 
Roos  Community  Facilities  Districts  and  tax  increment  generated  by  the  Project  Areas.  Total 
development  costs  for  the  two  Project  Areas  are  expected  to  exceed  $4  billion  (1998  value). 

The  schedule  of  development  will  be  determined  by  Catellus  based  on  market  and  economic 
factors.  Catellus  expects  that  Mission  Bay  North  will  be  developed  over  the  next  approximately 
seven  years,  starting  in  late-2000  with  the  blocks  nearest  the  Giants  Ballpark  and  existing  Rincon 
Point-South  Beach  community,  and  moving  west.  The  development  of  Mission  Bay  South  is 
expected  to  take  considerably  longer,  with  development  starting  in  the  commercial  industrial 
area  in  the  southern  part  of  the  Project  Area  near  the  UCSF  campus,  and  moving  north.  Catellus 
generally  expects  to  complete  the  residential  areas  in  Mission  Bay  North  before  starting  housing 
development  in  Mission  Bay  South.  Development  will  take  place  in  “Major  Phases”  with  related 
public  open  space  and  infrastructure  improvements.  UCSF  began  development  of  its  facilities  in 
mid- 1999,  with  full  development  to  take  place  over  more  than  a decade. 

FISCAL  YEAR  2001-2002  GOALS 

1.  Issue  bonds  for  the  Community  Facilities  Districts  and  commence  infrastructure 
improvements,  including  reconstruction  of  Third  Street  and  development  of  public  open 
space. 

2.  Mission  Creek  Park  South:  Commence  construction  of  open  space  parcel  PI,  a 3.3  acre  park. 

3.  Commons  Open  Space:  Commence  construction  on  open  space  parcels  PI 6 and  PI 7. 

4.  Block  28:  Ongoing  construction  of  a 285,000  sq.  ft.  Catellus  office  development. 

5.  Consideration  and  approval  by  the  Redevelopment  Commission  of  multiple  Major  Phases 
and  building  projects  in  Mission  Bay  South,  as  submitted  by  Catellus. 

6.  Block  26  West:  Commence  construction  of  a 280,000  sq.  ft.  Catellus  office  development. 

7.  Block  26A:  Commence  construction  of  a 285,000  sq.  ft.  Catellus  office  development 

8.  Block  26  East:  Commence  construction  of  a 150,000  sq.  ft.  Catellus  office  development. 

9.  Blocks  41-43/Parcel  4:  Commence  construction  of  a 236,000  sq.  ft.  Catellus  co-location 
facility. 

10.  Continued  consultation  with  the  Mission  Bay  Citizens  Advisory  Committee. 
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FISCAL  YEAR  2001-2002  ACHIEVEMENTS 


While  many  of  the  goals  were  achieved,  including  commencement  of  construction  of  both 
Mission  Creek  Park*  and  the  Commons  Open  Space,  the  changing  real  estate  market  caused  the 
developer  to  delay  several  projects.  The  Block  28  project  is  moving  through  construction  as 
plaimed;  the  Block  26a  construction  was  started  but  then  halted  after  foundation  work;  and 
construction  did  not  commence  on  Blocks  26  West,  26  East,  or  Blocks  41-43/Parcel  4. 
Additional  achievements  include  establishment  of  a Mission  Bay  Child  Care  Plan,  and  creation 
of  a Mission  Bay  Open  Space  Arts  Master  Plan*. 

* Items  identified  by  an  asterisk  are  underway  and  are  expected  to  occur  by  the  end  of  Fiscal 
Year  2001/02. 

FISCAL  YEAR  2002-2003  MAJOR  GOALS 


1.  Issue  new  series  of  Community  Facilities  District  bonds  for  continued  infi-astructure 
development. 

2.  Mission  Creek  Park  South:  Complete  construction  of  open  space  parcel  PI,  a 3.3  acre  park. 

3.  Commons  Open  Space:  Complete  construction  of  open  space  parcels  PI  6 and  PI  7. 

4.  Start  of  park  maintenance  and  operations  by  the  Agency,  with  funding  from  special  taxes 
paid  by  property  owners  under  Community  Facilities  District  No.  5. 

5.  Block  28:  Completion  and  occupancy  of  a 285,000  sq.  ft.  Catellus  office  development. 

6.  Block  26  West:  Commence  construction  of  a 280,000  sq.  ft.  Catellus  office  development, 
subject  to  market  conditions. 

7.  Block  26A:  Commence  construction  of  a 285,000  sq.  ft.  Catellus  office  development,  subject 
to  market  conditions. 

8.  Block  26  East:  Commence  construction  of  a 150,000  sq.  ft.  Catellus  office  development, 
subject  to  market  conditions. 

9.  Blocks  41-43/Parcel  4:  Approve  Catellus  redesign  of  parcel  as  80,000  sq.  ft.  project  for 
biotechnology  use,  and  commence  construction. 

10.  Blocks  41-43/Parcel  1:  Commence  construction  of  a 180,000  sq.  ft.  Catellus  biotechnology 
project,  subject  to  market  conditions. 

11.  Blocks  41-43/Parcel  2:  Approve  design  and  commence  construction  of  a 168,000  sq.  ft. 
bioresearch  project  for  the  Gladstone  Institutes,  a non-profit  foundation  with  a strong 
affiliation  with  UCSF. 

12.  Continued  consultation  with  the  Mission  Bay  Citizens  Advisory  Committee. 
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SAN  FRANCISCO  REDEVLEOPMENT  AGENCY 
PROJECT  DESCRIPTION  ACHIEVEMENTS  AND  GOALS 
PROJECT:  BAYVIEW  HUNTERS  POINT  REDEVELOPMENT  SURVEY  AREA 
July  1,2002 -June  30,  2003 


PROJECT  DESCRIPTION 

The  Bayview  Hunters  Point  Survey  Area  is  located  in  southeastern  San  Francisco  and  is  bounded 
by  Cesar  Chavez  Blvd.  on  the  north.  Highway  101  on  the  west,  the  San  Francisco  Bay  and  the 
Hunters  Point  Shipyard  to  the  east  and  the  San  Francisco  county  line  on  the  south.  The  Board  of 
Supervisors  designated  this  portion  of  San  Francisco  as  a redevelopment  survey  area  on  January 
3,  1995.  This  area  is  approximately  2,528  acres  and  has  an  estimated  population  of  29,000. 

During  the  survey  area  phase,  Agency  staff  is  working  with  the  Bayview  Hunters  Point 
community  to  determine  the  feasibility  of  redevelopment  actions  in  the  area,  and  as  determined 
feasible,  on  a Redevelopment  Plan.  Agency  staff  has  worked  with  the  community  to  elect  a 
Bayview  Hunters  Point  Project  Area  Committee  (“PAC”)  that  represents  a cross-section  of  the 
community’s  residents  and  business  leaders,  including  representatives  of  the  adjoining  Hunters 
Point  Redevelopment  Project  Area.  There  will  be  a second  election  of  PAC  representatives  after 
the  adoption  of  the  proposed  Redevelopment  Plan  by  the  Board  of  Supervisors,  which  is 
expected  in  summer,  2002. 

The  PAC  provides  community  input  and  direction  to  the  Agency  on  redevelopment  planning 
activities  in  the  survey  area,  and  is  working  with  Agency  staff  on  a proposed  new  Bayview 
Hunters  Point  Redevelopment  Plan.  The  PAC,  with  technical  assistance  fi-om  Agency  staff,  has 
created  the  “Bayview  Hunters  Point  Community  Revitalization  Concept  Plan,”  which  is  based  on 
the  1995  South  Bayshore  Area  Plan,  more  specifically  defines  goals  and  objectives  for  the  area, 
and  is  the  foundation  for  the  proposed  Redevelopment  Plan.  Upon  adoption  of  the 
Redevelopment  Plan,  the  PAC  will  monitor  implementation  of  the  Plan  and  serve  as  the  citizens 
advisory  review  body  to  the  Agency  on  development  proposals  in  the  area. 

The  proposed  Redevelopment  Plan  will  address  conditions  of  physical  and  economic  blight  in 
the  community  through  economic  development,  affordable  housing,  community  enhancement 
programs  (e.g.,  open  space  programs,  fa9ade  improvements),  capital  improvements,  and  other 
redevelopment  activities.  Particular  attention  is  being  given  to  Third  Street,  running  through  the 
middle  of  the  area,  which  has  historically  been  a neighborhood-serving  commercial  street  that 
currently  has  a small  consumer  market  and  serves  relatively  few  area  residents.  The  new 
Redevelopment  Plan  would  be  processed  as  an  amendment  of  the  existing  Hunters  Point 
Redevelopment  Plan  or  as  a new  Bayview  Redevelopment  Plan.  Redevelopment  programs  for 
the  existing  Hunters  Point  and  Bayview  Industrial  Triangle  Redevelopment  Project  Areas  may  be 
modified  as  part  of  this  process.  Since  the  Bayview  Industrial  Triangle  Redevelopment  Plan  did 
not  include  a provision  for  tax  increment  financing  and  consequently,  there  have  been  no 
redevelopment  activities  in  the  project  area.  Amendment  of  the  Bayview  Industrial  Triangle 
Redevelopment  Plan  to  institute  tax  increment  financing  is  being  considered,  concurrent  with  the 
redevelopment  planning  effort  for  the  survey  area. 
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FISCAL  YEAR  2001-2002  GOALS:  ^ 


1 . Complete  the  Redevelopment  Plan.  * 

2.  Complete  the  Environmental  Impact  Report.  * 

3.  Complete  economic  development  programs  for  the  Innes,  Evans  and  Town  Center 
Activity  Nodes.  * 

4.  Initiate  marketing  strategy  for  development  of  the  Innes,  Evans  and  Town  Center 
Activity  Nodes.  * 

5.  Complete  the  Third  Street  Streetscape  Plan,  including  among  other  components,  a facade 
improvement  program  for  Third  Street  businesses.  * 

6.  Begin  the  fa9ade  improvement  program  for  Third  Street  businesses  (Agency  staff  to 
provide  assistance  to  the  Mayor’s  Office  of  Economic  Development).  * 

7.  Complete  urban  design  guidelines  for  commercial-industrial  and  commercial-residential 
mixed-use  buildings  and  open  space  improvements.  * 

8.  Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  by  the  Board  of  Supervisors.  * 

9.  Complete  construction  of  30  affordable  rental  units  at  Third  Street  and  LaSalle  Avenue.  * 

10.  Begin  construction  of  50  affordable  senior  rental  units  at  Third  Street  and  McKinnon 
Avenue.  * 

1 1 . Complete  construction  of  pedestrian  improvements  along  Third  Street  and  Oakdale  and 
Palou  Avenues  (Phase  I of  the  Bayview  Connections  project;  Agency  staff  to  provide 
assistance  to  DPW  and  Muni).  * 

12.  Complete  pre-development  studies  for  the  Bayview  Opera  House  Plaza  (Phase  II  of  the 
Bayview  Connections  project;  Agency  staff  to  provide  assistance  to  DPW  and  the  Art 
Commission). 

13.  Complete  the  Bi-County  Regional  Transportation  Study  (Agency  staff  to  provide 
assistance  to  the  Mayor’s  Office  of  Economic  Development). 

14.  Complete  the  Bayview  Industrial  Triangle  Redevelopment  Plan  Amendment,  instituting 
tax  increment  financing  for  the  Redevelopment  Project  Area.  * 


FISCAL  YEAR  2001-2002  ACHIEVEMENTS: 

1.  Completed  the  preliminary  draft  of  the  proposed  Redevelopment  Plan,  i.e.,  preliminary 
draft  amendments  to  the  Hunters  Point  and  Bayview  Industrial  Triangle  Redevelopment 
Plan. 

2.  Completed  the  existing  conditions  analysis  for  the  Environmental  Impact  Report. 

3.  Completed  the  preliminary  draft  Design  Guidelines  for  the  proposed  Bayview  Hunters 
Point  Redevelopment  Project  Area. 

4.  Began  drafting  economic  development  programs  for  the  Hunters  Point  Shoreline  (Innes), 
Evans,  Town  Center  and  Health  Center  Activity  Nodes. 

5.  Began  construction  of  30  affordable  rental  units  at  Third  Street  and  LaSalle  Avenue. 


IteiTK  identified  by  an  asterisk  (*)  are  underway  and  are  expected  to  be  completed  by  the  end  of  Fiscal  Year  2001- 
02. 
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6.  Began  predevelopment  activities  for  the  construction  of  50  affordable  senior  rental  units 
at  Third  Street  and  McKinnon  Avenue  (Agency  staff  providing  assistance  to  Providence 
Baptist  Church). 

7.  Acquired  4800  Third  Street  as  a mixed-use/affordable  housing  development  site. 

8.  Began  predevelopment  studies  for  the  expansion  of  the  Southeast  Health  Center  in  the 
Health  Center  Activity  Node. 

9.  Began  construction  of  pedestrian  improvements  along  Third  Street  between  Oakdale  and 
Palou  Avenues  and  along  Oakdale  and  Palou  Avenues  (Phase  I of  the  Bayview 
Connections  project,  being  constructed  by  DPW). 

10.  Completed  predevelopment  studies  for  the  Bayview  Opera  House  Plaza  (Phase  II  of  the 
Bayview  Connections  project;  Agency  staff  to  provide  assistance  to  DPW  and  the  Art 
Commission). 

1 1 . Began  predevelopment  studies  for  the  construction  of  the  South  Basin  Bridge. 

12.  Completed  the  Bi-County  Regional  Transportation  Study  (Coordinated  with  the  Mayor’s 
Office,  the  County  Transportation  Authority,  and  San  Mateo  County  agencies). 

FISCAL  YEAR  2002-2003  GOALS: 

1 . Complete  the  Hunters  Point  Redevelopment  Plan  Amendment. 

2.  Complete  the  Bayview  Industrial  Triangle  Redevelopment  Plan  Amendment. 

3.  Complete  the  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

4.  Complete  the  Environmental  Impact  Report. 

5.  Complete  the  Design  Guidelines  for  the  Bayview  Hunters  Point  area,  including  urban 
design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements. 

6.  Complete  the  Bayview  Hunters  Point  Framework  Housing  Program. 

7.  Complete  the  Bayview  Hunters  Point  Framework  Open  Space  Program. 

8.  Complete  economic  development  programs  for  the  Hunters  Point  Shoreline,  Evans,  Town 
Center  and  Health  Center  Activity  Nodes. 

9.  Begin  drafting  the  economic  development  program  for  the  Oakinba  (Bayshore)  Activity 
Node. 

10.  Initiate  assessment  of  core  commercial  retail  development  (including  a grocery 
store/supermarket)  along  Third  Street. 

11.  Initiate  marketing  strategies  for  development  of  the  Hunters  Point  Shoreline,  Evans, 
Town  Center  and  Health  Center  Activity  Nodes. 

12.  Complete  the  Third  Street  Streetscape  Plan,  including  among  other  components,  a fa9ade 
improvement  program  for  Third  Street  businesses. 

13.  Begin  the  fa9ade  improvement  program  for  Third  Street  businesses  (Agency  staff  to 
provide  assistance  to  the  Mayor’s  Office  of  Economic  Development). 

14.  Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  Amendments  by  the  Board  of  Supervisors. 

15.  Complete  construction  of  30  affordable  rental  units  at  Third  Street  and  LaSalle  Avenue. 

16.  Begin  construction  of  50  affordable  senior  rental  units  at  Third  Street  and  McKinnon 
Avenue. 

17.  Begin  predevelopment  studies  for  mixed-use/affordable  housing  development  at  4800 
Third  Street. 
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18.  Assist  in  the  acquisition  of  development  opportunity  sites  along  Third  Street  for  mixed- 
use/affordable  housing  development. 

19.  Begin  predevelopment  studies  for  mixed-use/affordable  housing  development  at 
development  opportunity  sites  along  Third  Street. 

20.  Complete  predevelopment  studies  for  the  expansion  of  the  Southeast  Health  Center  in  the 
Health  Center  Activity  Node. 

21.  Begin  predevelopment  studies  for  the  construction  of  a major  community  facility  on  the 
Town  Center  block  in  the  Town  Center  Activity  Node. 

22.  Initiate  California  Main  Street  on  Third  Street  within  the  Town  Center  Activity  Node. 

23.  Initiate  the  Model  Block  single-family  rehabilitation  program. 

24.  Complete  predevelopment  studies  for  the  construction  of  the  South  Basin  Bridge. 

25.  Complete  construction  of  pedestrian  improvements  along  Third  Street  and  Oakdale  and 
Palou  Avenues  (Phase  I of  the  Bayview  Connections  project;  Agency  staff  to  provide 
assistance  to  DPW  and  Muni). 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  TRANSBAY  SURVEY  AREA 
July  1,2002 -June  30,  2003 


PROJECT  DESCRIPTION 


The  Transbay  Terminal  Redevelopment  Survey  Area  is  approximately  180  acres  generally 
bounded  by  Market  Street  on  the  north,  the  Bay  Bridge  on  the  south,  Spear  Street  on  the  east  and 
New  Montgomery  on  the  west.  The  area  is  currently  characterized  by  office  and  service 
commercial  development  with  a significant  amount  of  land  dedicated  to  transportation  services 
and  surface  parking.  As  a result  of  the  damage  sustained  in  the  1989  Loma  Prieta  Earthquake, 
the  Terminal  Separator  Structure,  which  previously  provided  freeway  linkage  between  the  Bay 
Bridge  and  the  Embarcadero  Freeway,  has  been  demolished  (along  with  the  Embarcadero 
Freeway).  The  former  right-of-way  is  occupied  by  surface  parking  lots.  The  property  is  owned 
by  Caltrans,  who  intends  to  utilize  the  land  as  a staging  area  for  its  seismic  retrofit  and 
reconstruction  of  the  Bay  Bridge.  The  Transbay  Terminal  itself  was  damaged,  and  though  it  has 
been  retrofitted,  is  functionally  inadequate  for  current  and  projected  demand.  An  attempt  to  plan 
for  a new  terminal  southeast  of  the  existing  site  failed  and  a process  has  been  undertaken  to  plan 
for  a new  Transbay  Terminal  between  Minna  and  Natoma  Streets  between  Second  and  Main 
Streets.  The  replacement  of  the  present  Transbay  Terminal  with  a new  facility  and  the 
opportunity  for  significant  new  public  and  private  development  and  public  amenities  on 
surrounding  property  could  transform  this  area  into  a new  mixed-use,  transit-oriented,  downtown 
neighborhood. 


FISCAL  YEAR  2001-2002  GOALS 

1 . Assist  in  preparation  of  Rincon  Hill  Environmental  Impact  Report. 

2.  Assist  in  preparation  of  Transbay  Environmental  Impact  Report. 

3.  Procure  consultant  to  assist  in  adoption  of  Redevelopment  Plan  and  a Design  for 
Development. 

4.  Memorandum  of  Understanding  to  be  entered  into  with  Planning  Department  for 
participation  in  Design  for  Development. 


FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1 . Monitored  and  Funded  the  Rincon  Hill  Environmental  Impact  Report. 

2.  Assisted  in  the  preparation  of  the  Draft  Transbay/Caltrain  Extension  EIS/EIR. 

3.  Plan  Adoption  Contracts  completed  and  signed. 

4.  Design  for  Development  Request  for  Qualifications  is  under  review. 

5.  Assisting  the  City  and  County  and  the  Joint  Powers  Authority  in  working  towards  an 
agreement  at  the  State  level  for  transfer  of  the  Caltrans-owned  property  to  the 
Redevelopment  Agency  and  to  the  Joint  Powers  Authority. 
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6.  Assisted  Mayor’s  Office  and  Department  of  Parking  and  Traffic  in  working  with  affected 
constituencies  to  achieve  decision  to  modify  geometry  of  proposed  Fremont  Street  off- 
ramp to  minimize  negative  impact  on  proposed  open  space  improvements  along  Folsom 
Street. 

7.  Added  several  members  to  the  Transbay  Citizens  Advisory  Committee  roster  to  replace 
lapsed  members. 


FISCAL  YEAR  2002-2003  GOALS 

1 . Complete  Design  for  Development. 

2.  Prepare  and  adopt  Design  for  Development. 

3.  Adopt  a Redevelopment  Plan  for  Transbay. 

4.  Certify  Environmental  Impact  Report  and  findings. 

5.  Work  with  Planning  Commission  to  enact  amendments  to  Planning  Code  and  General 
Plan  per  Design  for  Development,  Redevelopment  Plan,  and  EIS/EIR. 

6.  Work  with  Joint  Powers  Authority  and  City  departments  to  effect  the  transfer  of  property 
from  Caltrans. 

7.  Manage  and  maintain  property  transferred  to  the  Redevelopment  Agency  from  Caltrans, 
including  developing  a schedule  for  using  a portion  of  the  property  by  Caltrans  for 
staging  materials  and  equipment  related  to  seismic  retrofit  work  on  the  Bay  Bridge. 

8.  Continue  work  with  Citizens  Advisory  Committee  in  adoption  of  Redevelopment  Plan 
and  Design  for  Development. 
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j(l)  Includes  economic  & marketing  studies;  inspection  services;  advertising;  appraisals;  public  notices  etc.  | 

iNet  Project  Fund  Needs 

1 Total  Costs 

j Administrative  Costs 

j Personnel  Costs 

j Work  Program  Costs 

|Debt  Service 

|Pass-Through  Obligation 

jOther(  Specify) 

1 Economic  Revitalization 

jjob  Training  & Placement 

J Housing  Production  & Assist. 

1 Property  Management 

1 Relocation  Costs 

1 Arch/Eng  Design  & Review 

1 Public  Improvements 

[Acquisition  Costs 

[Plarming 

[Studies  & Miscel.  Items(l) 

[Legal  Services 

[ Work  Program  Costs: 

[ Total  Revenues 

[Tax  Increment 

[Bond  Proceeds 

[Other(Specify) 

9' 

3 

Developer  Contribution 

Prior  Year  Eamings/Savings  ^ 

Rents/Leases 

Property  Sales  J 

1 Work  Program  Revenues:  1 

Work  Item  Descrintion 

[Project:  Transbay  Terminal  I 

|No  Funds  requested  in  fiscal  year  2002/03. 

i 

! 

Line  Item  Exolanation  & Details 

l(98e) 

U! 

00 

a\ 

299  1 

. 

o 

FY  2002-03 

Rev. /Costs  [ 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  MID  MARKET  SURVEY  AREA 
July  1,2002 -June  30,  2003 


PROJECT  DESCRIPTION 

The  Mid  Market  Survey  Area,  which  generally  includes  the  area  along  and  in  between  Market, 
Mission,  Fifth,  and  Tenth  Street,  has  been  in  a state  of  decline  for  more  than  20  years.  The 
inability  of  the  private  sector  acting  alone  or  with  government  assistance  other  than 
redevelopment  to  effectuate  change  in  the  area  is  apparent  by  the  high  commercial  vacancy  rate, 
marginal  uses,  high  instances  of  crime,  and  a lack  of  new  construction  or  rehabilitation  of  the 
existing  building  stock.  As  a result  of  these  persisting  blighting  conditions,  the  City  is  now 
looking  to  the  Redevelopment  Agency  to  bring  about  change  in  the  proposed  Project  Area. 

The  Board  of  Supervisors,  in  forming  the  Mid  Market  Survey  Area,  initiated  a redevelopment 
planning  process,  which  has  in  turn,  determined  that  the  Redevelopment  Agency  can  play  a vital 
role  in  the  revitalization  of  Mid  Market.  The  Agency,  working  with  other  City  departments,  the 
Mid  Market  PAC,  the  Mid  Market  Community,  and  a team  of  consultants  completed  a Mid 
Market  Concept  Plan  in  1998  that  laid  land  out  use/panel  design  concepts. 

Since  that  time,  the  Agency  and  PAC  have  completed  a draft  blight  analysis  and  other 
preliminary  plan  adoption  documents,  and  is  looking  forward  to  distributing  a draft 
redevelopment  plan  in  April  2002,  with  an  estimated  plan  adoption  date  scheduled  for  mid  2002. 
The  Agency  does  not  envision  significant  changes  to  the  physical  structure  of  the  district  and 
will  focus  its  efforts  on  sensitive  infill  development  and  the  adaptive  reuse  and  rehabilitation  of 
its  existing  structures  - especially  the  district’s  historic  theaters.  Priority  land  uses  include  high- 
density  affordable  housing,  non-profit  office  space,  retail,  arts,  culture  and  entertainment. 

Recognizing  the  need  for  clearly  articulated  development  guidelines  to  guide  this  effort,  the 
Agency’s  Planning  Division  will  next  turn  its  focus  towards  the  development  of  a comprehensive 
set  of  urban  design  guidelines  for  Mid  Market’s  streetscapes,  open  spaces,  storefronts,  and 
buildings.  Priority  programs  aimed  at  commercial  and  arts  and  culture  development  will  begin 
with  the  aid  of  focused  feasibility  and  market  studies.  Coordination  discussions  with  all  City 
departments  are  underway  to  ensure  that  the  Agency’s  physical  and  economic  revitalization 
efforts  will  support  the  City’s  overall  community  development  effort  for  the  Mid  Market  district. 

Developed  in  conjunction  with  the  Mid  Market  PAC,  the  project’s  ultimate  goals  are  to: 


• Promote  diversity  and  sociaFeconomic  equity; 

• Foster  arts,  culture  and  entertainment; 

• Enhance  community  identity; 

• Ensure  community  services  and  safety; 

• Strengthen  economic  vitality; 

• Provide  Housing  and  neighborhood  amenities; 

• Balance  transportation  and  parking. 
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FISCAL  YEAR  2001-2002  GOALS 


1.  Finalize  Plan  Adoption  Documents  for  the  Proposed  Mid  Market  Redevelopment  Project 
Area*.  Achieve  this  goal  by  conducting  redevelopment  planning  activities  that  will 
include,  but  are  not  be  limited  to: 

• Finalizing  area  blight  analysis  and  preparing  an  Existing  Conditions  Report. 

• Recommending  final  Redevelopment  Plan  boundaries. 

• Reaching  out  to  North  and  South  of  Market  communities. 

• Assessing  appropriate  alternatives  to  redevelopment  implementation. 

• Formulating  a redevelopment  program  with  development  scenarios. 

• Assessing  fiscal  feasibility. 

• Planning  for  fiiture  plan  implementation. 

• Preparing  necessary  environmental  documents. 

2.  Work  with  the  Mid  Market  PAC  and  local  arts  representatives  to  assess  the  feasibility  of 
arts  and  culture  development  in  the  proposed  Mid  Market  Redevelopment  Project  Area. 

3.  Explore  the  “Main  Street”  economic  development  model*. 

4.  Continue  to  identify  means  for  ongoing  revitalization  activity  in  Mid  Market  by 
coordinating  with  existing  City  programs*. 

FISCAL  YEAR  2001-2002  ACHIEVEMENTS 

1 . Proposed  project  area  boundaries  from  two  previous  alternatives. 

2.  Substantially  completed  scope  of  work  on  EIR  and  plan  adoption  documents  with  support 
from  consultants  including  a preliminary  blight  report,  tax  increment  projections  and  a 
preliminary  financial  feasibility  analysis. 

3.  In  partnership  with  Mid  Market  PAC  conducted  outreach  and  held  a series  of  community 
caucuses  to  refine  and  add  to  goals,  objectives  and  projects  for  inclusion  in  the  draft 
redevelopment  plan. 

4.  Completed  a draft  Preliminary  Report  for  Mid  Market  Redevelopment. 

5.  Completed  a Mid  Market  Revitalization  Program  Document. 

FISCAL  YEAR  2002-2003  GOALS 

1 . Complete  the  Mid  Market  Redevelopment  Plan  with  the  endorsement  of  the  Mid  Market 
Project  Area  Committee. 

2.  Adopt  the  Mid  Market  Redevelopment  Project  Area. 

3.  Explore  alternative  means  to  finance  and  implement  the  Redevelopment  Plan. 

4.  Transition  from  planning  to  implementation  by  working  with  the  PAC  and  the 
community-at-large  on  developing  Market  Street  Urban  Design  Guidelines,  coordinating 
development  activity  with  the  City  Planning  Department  and  investigating  the 
implementation  of  a strategy  to  create  a “Main  Street”  style  partnership  program. 

5.  Advancing  a strategy  to  create  an  arts/culture/theater  district  and  studying  the  potential 
for  instituting  such  a district. 


*Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  completed  by  the  end  of  fiscal  year  2001/02. 
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Fiscal  Year  2002/03  Administration  Budget 


Description 

Office  Rent 

Actuals 

FY  00/01 

$701,398 

Approved 

Budget 

FY  01/02 

$1,244,935 

Approved 

Budget 

FY  02/03 

$1,377,830 

Bldg  Costs  - Renovation  & Minor  Rep. 

10.737 

20.810 

21.000 

Security  Services 

2,046 

3,600 

7.650 

Telephone 

64,333 

71.523 

69.015 

General  Insurance 

63,098 

168.000 

173.500 

Self  Insurance  Retention 

21,375 

100,000 

100.000 

Staff  Training 

29,306 

40,500 

30.400 

Temps  & Recruitment  Costs 

179,743 

81,400 

82.000 

Postage  & Express 

19,589 

49,000 

45.000 

Messenger  Service 

52,871 

67,460 

60.000 

Dues  & Subscriptions 

50,450 

49,891 

50,675 

Consultant  Services 

180,961 

320,000 

330.000 

Purchase  Machines/Equip./Fur. 

262,797 

289,310 

292.150 

Lease  Machines/Equip./Fur. 

48,699 

113,300 

89,700 

Maintenance  Machines/Equip./Fur. 

114,624 

134.000 

134.000 

Travel  - Local 

13,972 

17,300 

15.650 

Travel  - Out  of  Town 

11,883 

16,400 

16,000 

Conference  & etc 

18,683 

20,150 

22,000 

Maintenance  - Agency  Vehicles 

6,923 

15,000 

9,000 

Offsite  Records  Storage 

16,195 

28,520 

19,960 

Commissioner's  Fees  & Related  Exp. 

35,645 

40,000 

42,000 

Miscellaneous  Expenses 

58,533 

82,400 

91.500 

Office  Supplies 

92,960 

104,472 

100.300 

Supplies  - Mimeo/Printing/Photography 

22,740 

50.800 

26.880 

$2,079,561  $3.128,771  $3,206.210 


Total  Administration  Costs 
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Personnel  Positions  FY  2002/03 


FY  02/03 

FTE 

Salary 

EXECUTIVE  OFFICE: 

Executive  Director 

1 

179.721 

Commission  Secretary' 

I 

83.179 

Executive  Assistant  to  Executive  Director 

1 

83.179 

Public  Affairs  Officer 

I 

79.959 

Senior  Office  Assistant 

1 

49.532 

LEGAL: 

Agency  General  Counsel 

1 

143.202 

Deputy  General  Counsel 

1 

136.977 

Deputy  General  Counsel 

1 

136.977 

Staff  Attorney  11 

1 

96.944 

Senior  Legal  Secretary 

1 

68.550 

Senior  Legal  Secretary 

1 

68.550 

PROGRAM  & PROJECT  MANAGEMENT: 

Deputy  Executive  Director 

1 

143.202 

Sr.  Proj  Mgr/Shipyard 

1 

111.299 

Sr.  Proj.  Area  MgrA'BC  & SOMA 

1 

111.299 

Sr.  Proj.  Mgr/RP-SB  & Mission  Bay 

1 

111.299 

Sr.  Proj.  MgrAVA 

1 

111.299 

Staff  Associate  V 

1 

100.835 

Assistant  Project  Mgr 

91.363 

Assistant  Project  Mgr 

1 

91.363 

Assistant  Project  Mgr 

1 

91.363 

Executive  Secretary 

1 

58.869 

Administrative  Secretary 

1 

56.025 

Administrative  Secretary 

1 

57.979 

HOUSING  & COMMUNITY  DEVELOPMENT  PROGRAM: 

Deputy  Executive  Director,  HSG  & Com.  Dev. 

1 

138,762 

Assistant  Dep.  Executive  Director,  HSG  & Com.  Dev. 

1 

132,730 

Sr.  Development  Specialist 

1 

100.835 

Sr.  Development  Specialist 

1 

100.835 

Sr.  Development  Specialist 

1 

100,835 

Development  Specialist 

1 

91.363 

Development  Specialist 

1 

91,363 

Development  Specialist 

1 

91.363 

Development  Specialist 

1 

91,363 

Development  Specialist 

0.6 

54.818 

Development  Specialist 

1 

91,363 

Development  Specialist 

1 

91.363 

Assistant  Development  Specialist 

1 

74.969 

Assistant  Development  Specialist 

1 

74.969 

Housing  Construction  Specialist 

1 

91.363 

Executive  Secretary 

1 

58.869 

Administrative  Secretary 

1 

57.979 

2/2112002 
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Personnel  Positions  FY  2002/03 


FY  02/03 

FTE  Salary’ 

Financial  Systems  Accountant 

0.5  41,590 

REAL  ESTATE  SERVICES: 

Development  Services  Manager 

1 111.299 

Senior  Development  Specialist 

1 100.835 

Senior  Development  Specialist 

1 100,835 

Senior  Development  Specialist 

1 100.835 

Senior  Development  Specialist 

I 100.835 

Development  Specialist 

1 91.363 

Development  Specialist 

1 91,363 

Assistant  Development  Specialist 

1 74,969 

Administrative  Secretary 

1 56.025 

ARCHITECTURE: 

Architect  Supervisor 

I 115,807 

Senior  Architect 

1 107,543 

Senior  Architect 

1 107,543 

Senior  Architect 

1 107,543 

Architectural  Associate 

1 79,959 

Architectural  Assistant 

1 66,597 

Administrative  Secretary 

1 57,979 

ENGINEERING  & CONSTRUCTION: 

Senior  Civil  Engineer 

1 110,226 

Construction  Coordinator 

1 110,226 

Environmental  Assessment  Specialist 

1 95,039 

Civil  Engineer 

1 95,039 

PLANNING: 

Planning  Supervisor 

1 111,299 

Staff  Associate  V (IB,  BVHP,  HP) 

1 100.835 

, Senior  Planner 

1 89,565 

I j Senior  Planner 

1 89,565 

' ; Associate  Planner 

1 73.520 

Administrative  Secretary 

1 57.979 

FINANCE  AND  ADMINISTRATION: 

Deputy  Executive  Director 

1 143,202 

Senior  Financial  Analyst 

1 106,469 

Accounting  Supervisor 

1 99,359 

Financial  Systems  Accountant 

1 83,179 

Accountant  III 

1 83.179 

Accountant  III 

1 79,181 

Accountant  I 

1 56,025 

Accountant  1 

1 56,025 

Executive  Secretary 

1 61,848 

Senior  Office  Assistant 

1 51,500 

INFORMATION  SERVICES: 

! Information  Systems  Supervisor 

1 106.469 

2/21/2002 
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Personnel  Positions  FY  2002/03 


FY  02^03 

FTE  Salary 

• 77.249 

Senior  Programmer  .Analyst 

HUMAN  RESOURCES: 

HR  Manager 

• 111.299 

•Administrative  Secretary 

1 56.025 

CENTRAL  RECORDS: 

Records  and  Information  Supers  isor 

1 72.446 

Records  Specialist  II 

1 49.532 

Records  Spvecialist  II 

1 49.532 

CONTR.ACT  & FISCAL  SERVICES: 

Contract  & Fiscal  Services  Mgr 

1 111.299 

Contract  Compliance  Specialist  III 

1 94.874 

Contract  Compliance  Specialist  II 

1 88.277 

Contract  Compliance  Specialist  II 

1 88.277 

Contract  Compliance  Specialist  I 

1 73.520 

Contract  Compliance  Specialist  I Proposed 

1 73.520 

Administrative  Secretary 

1 56.025 

CENTR.AL  RELOC-ATION: 

Relocation  Supyeni  isor 

1 100.835 

Senior  Community  Ser\  ices  Representative 

1 76.283 

Senior  Community  Ser\  ices  Representative 

1 75.344 

Administrative  Secretary 

1 56.025 

PROPERTY  MANAGEMENT: 

Property  Management  Supen  isor 

1 100.835 

Secretary 

1 49.532 

.ADMINISTR.ATIVE  SERVICES: 

Administrative  Ser\  ices  Manager 

1 101.854 

Support  Ser\ices  Supervisor 

1 58.869 

Purchasing  Assistant 

1 49.532 

Senior  Office  Assistant 

1 49.532 

Office  .Assistant  II 

1 44.863 

Office  Assistant  11 

1 44.863 

CENTR.AL  .MAINTENANCE.: 

Facilities  Maintenance  Supen  isor 

1 54.147 

Facilities  Maintenance  Worker 

I 48.807 

Facilities  Maintenance  Worker 

1 48.807 

Facilities  Mamtenance  Worker 

1 48.807 

SOUTH  BE.ACH  H.ARBOR: 

Assistant  Harbormaster 

1 61.848 

Harbor  Office  Superv  isor 

1 53.610 

Senior  Harbor  Attendant 

1 56.025 

Harbor  .Anendant 

1 50.766 

Harbor  Office  .Assistant 

1 45.990 

Harbor  Office  Assistant 

1 45.990 

Harbor  Security  Officer 

1 41.670 

2/21/2002 
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Personnel  Positions  FY  2002/03 


FY  02/03 


FTE 

Salar> 

Harbor  Security  Officer 

1 

41.670 

Salaries/Permanent  Positions 

114.1 

9,579.137 

Plus:  Fringes(l) 

22.9% 

2.197.262 

Subtotal:  Salaries  & Fringes/Permanent  Positions 

11.776.399 

Less:  Salary  Savings 

3.00% 

353.292 

Funded  Salaries  & Fringes/Permanent  Positions 

11.423.107 

Plus  Temporary /Part  Time  Positions: 

Planning/Project  Associates  (@  $20. 80/Hr. 

5.0 

217.360 

HSG  Preservation  Staff  Associates 

2.0 

78.780 

Harbor  Office  Assistant 

0.5 

22.282 

Staff  Associate  (2  PT  @$16.74/Hr.) 

0.5 

13.598 

Salaries/Temporary  Positions 

332.020 

Plus:  Fringes 

‘ 9.35%  ■ 

31.044 

Subtotal:  Salaries  & Fringes/Temporary  Positions  363,064 


Less:  Salary  Savings  0.00% 

Funded  Salaries  & Fringes/Temporary  Positions  363.064 


Total  Salaries  9,911,157 

2,228,306 
12,139.463 
353,292 
11.786.171 


PERSONNEL  COUNT(FTE)  122.10 


Plus:  Total  Fringes 

Total  Salaries  & Fringes 

Less:  Salary  Savings 

Total  Funded  Salaries  & Fringes 


2/21/2002 
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San  Francisco  Redevelopment  Agency 
Plan  Limits  and  Estimated  Work  Completed 


Plan  Plan  Limits  Termination  Dates  Estimated  Work 

Adoption  Establishing  Plan  Expiration  Repayment  Completed 

Proiect 

Date  Debt  Date  of  Debt  as  ot  U 1 /U/ 

Rincon  Point-South  Beach 

01/05781“  01/01/04  01/05/21  01/05/31  89% 

Western  Addition, A2 

10/13/64  ■ 01/01/04  01/01/09  01/01/19  88% 

Yerba  Buena  Center 

04/25/66  01/01/04  01/01/09  01/01/19  90% 

Hunters  Point 

01/20/69  01/01/04  01/20/09  01/01/19  94% 

Iiidia  basin 

01/20/69  01/01/04  01/20/09  01/01/19  94% 

South  of  Market 

06/11/90  06/11/10  06/11/10  06/11/20  49% 

Golden  Gateway 

05/25/59  01/01/04  01/01/09  01/01/19  100% 

Federal  Office  Building 

10/14/97  12/15/16  10/14/17  12/15/41  95% 

Mission  Bay  North 

10/26/98  10/26/18  10/26/28  10/26/43  5% 

Mission  Bay  South 

11/02/98  11/02/18  11/02/28  11/02/43  5% 

Hunters  Point  Shipyard 

07/14/97  07/14/17  07/14/27  11/02/42  5% 
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MISSION  STATEMENT 


Agency  Mission 

The  Agency  is  the  City’s  primary  housing  and  economic  development  arm.  Over  the  past  eight 
years,  the  Agency  has  stimulated  approximately  $4  billion  in  private  investment  that  has  added 
over  $34  million  to  the  property  tax  rolls,  yielded  over  5,000  permanent  jobs,  put  7,000 
prevailing  wage  construction  workers  on  the  job,  and  created  about  $1  billion  in  contract 
opportunities  for  minority,  women  and  disadvantaged  business  owners  while  adding  vital 
infrastructure,  tourist  facilities,  and  housing  to  our  urban  fabric.  The  Agency  also  sponsors 
public  development  ranging  from  streetscape  improvements  in  the  Western  Addition  to  parks 
and  open  space  on  the  waterfront  and  multi-cultural  arts  facilities  in  Yerba  Buena  Gardens.  In 
addition,  the  Agency  pursues  an  ambitious  affordable  housing  preservation  and  development 
program,  devoting  over  half  of  all  tax  increment  budgeted  for  its  work  programs  ($49.2  million 
in  the  current  year’s  budget),  which  has  resulted  in  nearly  7,000  affordable  units  over  the  last 
eight  years. 

The  Agency’s  portfolio  includes  the  key  urban  planning  and  development  challenges  facing  San 
Francisco:  the  environmental  remediation  and  conversion  of  obsolete  military  bases  into  viable 
urban  neighborhoods;  the  development  of  regional  multi-modal  transit  infrastructure  and 
surrounding  transit-oriented  development;  the  removal  of  derelict  rail  yards  and  conversion  of  an 
underutilized  light  industrial  district  to  a new  mixed-use  commercial,  educational  and  residential 
neighborhood;  the  development  of  a downtown  cultural  and  entertainment  district  with  world- 
class  public  spaces,  museums,  and  hotels;  improving  access  to  and  recreational  use  of  the  city’s 
waterfront;  the  revitalization  of  economically  distressed  neighborhoods  in  a manner  that  prevents 
displacement  and  improves  the  quality  of  life  of  city  residents;  and  the  development  of  housing 
and  related  social  infrastructure,  particularly  for  low-and  moderate-income  households  and  for 
those  with  special  needs  such  as  seniors,  persons  with  disabilities,  and  the  homeless. 


POLICY  HIGHLIGHTS 
Fiscal  Year  2004/05 


Overview 

The  Agency’s  fiscal  year  2004/05  budget  complies  with  the  Board  of  Supervisors’  request  in 
Ordinance  No.  211-03  that  the  Agency  propose  plan  amendments  pursuant  to  Health  and  Safety 
Code  Section  33333.7  (“SB  2113”)  for  the  Agency’s  older  project  areas,  unless  significant  blight 
remains  in  a project  area.  An  SB  21 13  plan  amendment  allows  the  Agency  to  (i)  incur  indebtedness 
until  January  1,  2014,  and  (ii)  collect  tax  increment  for  the  repayment  of  such  indebtedness  until 
January  1,  2044,  solely  for  the  purpose  of  funding  low-and  moderate-  income  housing  to  replace  an 
estimated  7,000  units  lost  in  the  early  years  of  San  Francisco  redevelopment. 

Based  on  this  agreement  and  the  remaining  blight  in  the  Agency’s  older  project  areas,  the  fiscal 
year  2004/05  budget  assumes  the  adoption  of  SB  2113  plan  amendments  for  Hunters  Point,  India 
Basin,  and  Golden  Gateway  redevelopment  project  areas.  The  Agency’s  proposed  housing  budget 
for  fiscal  year  2004/05  is  larger  by  $15  million  because  of  SB  21 13.  SB  21 13  amendments  for  all 
of  the  older  projects  increase  the  Agency’s  ability  to  fund  low-and-moderate  income  housing  by  an 
estimated  $168  million  over  the  next  ten  years,  assuming  no  additional  takeaways  from  the  state. 
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The  Agency’s  proposed  housing  budget  for  fiscal  year  2004/05  would  be  reduced  by  $15  million  if 
SB  21 13  amendments  for  Hunters  Point,  India  Basin,  and  Golden  Gateway  are  not  adopted. 

The  Agency’s  primary  focus  for  fiscal  year  2004/05  is  (1)  creation  of  the  housing  for  low-and 
moderate-income  households,  including  the  first  affordable  housing  development  in  the  Octavia 
Boulevard  corridor  (2)  completion  of  redevelopment  programs  in  the  older  project  areas,  such  as  the 
Western  Addition  and  Yerba  Buena  Gardens,  (3)  adoption  and  implementation  of  the  new  Mid- 
Market,  Transbay,  and  Bayview  Hunters  Point  project  areas,  and  (4)  construction  of  infrastructure 
and  public  improvements  in  South  Beach,  Mission  Bay  and  the  Hunters  Point  Shipyard.  In 
addition,  the  Agency  will  continue  its  support  of  revitalization  efforts  that  are  ongoing,  including  a 
priority  for  job  training  and  support  of  small  businesses. 

The  Agency’s  total  spending  program  for  fiscal  year  2004/05  is  $162.4  million,  of  which  $50.3 
million  is  supported  by  non-tax  increment  revenue  sources  (land  sale  proceeds,  leases,  grants, 
developer  contributions).  The  Agency  proposes  funding  the  difference  between  the  spending 
program  and  the  non-tax  increment  revenue  by  requesting  $51.8  million  in  tax  increment  and 
borrowing  $57.5  million  through  the  sale  of  tax  allocation  bonds,  i.e.,  bonds  repaid  with  tax 
increment. 

Of  the  total  tax  increment  request  of  $51.8  million,  the  largest  portion  ($45.4  million)  is  required  to 
pay  debt  service  on  outstanding  debt,  $3.9  million  is  needed  to  pay  for  operations  (personnel  and 
administration  costs),  and  the  balance  is  for  pass-through  obligations  that  are  either  mandated  by 
the  state  or  required  pursuant  to  developer  agreements  associated  with  Mission  Bay.  To  ease  the 
financial  burden  on  the  City,  the  Agency  proposes  selling  next  year’s  tax  allocation  bonds  at  the 
end  of  the  fiscal  year  so  that  no  additional  tax  increment  will  be  needed  to  cover  new  debt  service 
obligations  in  fiscal  year  2004/05.  In  addition  to  minimizing  the  impact  on  City  finances,  the 
Agency’s  proposed  budget  will: 

1)  Pay  for  personnel  and  administration  costs  fi-om  non-borrowed  funds. 

2)  Maintain  Agency  operations  at  approximately  the  current  level. 

3)  Pursue  a sizable  affordable  housing  program  that  is  consistent  with  the  Agency’s  available  debt 
capacity. 

4)  Advance  completion  of  the  Agency’s  work  in  older  project  areas. 

5)  Initiate  implementation  of  redevelopment  plans  for  three  new  project  areas  - Transbay,  Mid- 
Market  and  Bayview  Hunters  Point. 

Following  is  a brief  discussion  of  the  major  program  activities  included  in  the  2004/05  budget. 

Affordable  Housing.  The  proposed  budget  for  fiscal  year  2004/05  includes  a total  investment  in 
affordable  housing  of  $46.3  million.  Of  that  total,  $8.7  million  is  the  federally  funded  HOPWA 
program.  The  balance  of  the  proposed  housing  budget  would  be  used  to  purchase  Central  Freeway 
sites  formerly  owned  by  Caltrans  to  help  finance  construction  of  Octavia  Boulevard,  acquire  and 
preserve  an  at-risk  affordable  housing  development,  acquire  a new  site  for  affordable  housing 
construction,  commence  another  Mission  Bay  housing  development,  and  finance  the  construction  of 
family  housing  in  the  South  of  Market  built  in  conjunction  with  a medical  clinic.  Affordable 
housing  comprises  over  half  of  the  Agency’s  total  work  program  budget  for  fiscal  year  2004/05. 
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The  proposed  housing  budget  amount  of  $46.3  million  assumes  that  SB  21 13  amendments  are  made 
as  indicated  above  to  Hunters  Point,  India  Basin  and  Golden  Gateway  project  areas,  which 
amendments  would  increase  the  Agency’s  debt  capacity.  The  proposed  budget  would  need  to  be 
reduced  by  $15  million  if  such  amendments  were  not  adopted  in  order  to  remain  within  the 
Agency’s  lower  debt  capacity  ceiling. 

Public  Infrastructure.  The  Agency  is  requesting  nearly  $32.0  million  in  fiscal  year  2004/05  for 
public  improvements,  of  which  $15  million  represents  major  infrastructure  improvements  in 
Mission  Bay  North.  Other  major  items  requested  for  public  improvements  include  $6.6  million  to 
assist  development  of  a mixed-use  project  containing  entertainment  and  dining  venues  as  well  as  80 
residential  units  and  a parking  facility  on  Agency  Parcel  732-A  (Fillmore  and  Eddy  streets)  and 
initial  seismic  work  on  the  historic  landmark  Muni  Substation  to  be  developed  into  a cultural  use,  as 
the  Agency  approaches  close  out  in  the  Western  Addition  Project  Area  A-2.  The  Agency’s  $5.5 
million  request  for  the  Yerba  Buena  Center  will  also  move  the  Agency  towards  completion  in  this 
project  area,  with  a portion  of  the  flmds  set  aside  for  a capital  reserve  account  necessary  to  preserve 
and  protect  the  public  investment  in  Yerba  Buena  Gardens.  $3.8  million  is  programmed  for 
demolition  and  site  preparatory  work  in  the  Hunters  Point  Shipyard  to  be  funded  from  federal 
grants.  Major  public  improvements  will  be  undertaken  in  South  Beach  Harbor,  including  park 
improvements  and  construction  of  a harbor  services  building,  public  plaza,  guest  dock,  dinghy  dock 
and  ADA  improvements,  using  previously  secured  funding. 

Business  development  funding  in  the  amount  of  $867,000  is  being  requested  in  fiscal  year  2004/05. 
To  support  the  Agency’s  loan  programs  for  small  business  and  property  owners,  especially  along 
Sixth  Street  and  the  lower  Fillmore,  $647,000  is  budgeted  for  the  on-going  MOCD-administered 
contract  with  “loan  packagers.”  A portion  of  the  balance  of  business  development  money  will  fund 
the  Agency’s  final  efforts  to  bring  the  Fillmore  Jazz  Preservation  District  back  to  life  by  continuing 
to  stage  the  district’s  annual  events  and  fund  a Promotions  Office  to  stage  newer  activities  such  as  a 
farmer’s  market  to  promote  the  lower  Fillmore.  Finally,  $100,000  will  be  added  to  the  Sixth  Street 
economic  revitalization  program  to  help  clean  up  this  deteriorated  area. 

Other  sizable  budget  items  for  fiscal  year  2004/05  include  $6.9  million  for  the  maintenance  of 
Yerba  Buena  Gardens  and  on-going  financial  support  of  the  Yerba  Buena  Cultural  facilities  and 
$1.2  million  for  the  maintenance  and  improvements  of  South  Beach  Harbor,  both  of  which  are  self- 
financed,  and  $1.0  million  for  job  training  and  placement. 
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San  Francisco  Redevelopment  Agency 
Summary  of  Funding  Sources  and  Uses 
(Dollars  in  Thousands) 


Approved 

Approved 

Budget 

Budget 

FY  03/04 

FY  04/05 

Total  Sources  of  Funds 

$ 116,059 

$ 101,088 

Total  Uses  of  Funds 

173,034 

162,382 

Deficit 

(56,975) 

(61,294) 

Personnel  Costs 

12,692 

12,999 

Administrative  Costs 

3,304 

3,788 

Gross  Tax  Increment  Request 

38,235 

54,592 

AB1290  Pass-Through  to  City 

4,188 

2,764 

Net  SFRA  Tax  Increment  Request 

34,047 

51,828 

Total  General  Fund  Impact 

$ 24,853 

$ 35,485 

Personnel  Count(FTE)(  1 ) 

112.1 

112.1 

(1)  Permanent/full  time  positions  only;  excludes  temporary/part  time  workers. 
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San  Francisco  Redevelopment  Agency 
Summary  of  Funding  Sources  and  Uses 
(Dollars  in  Thousands) 


Approved 

Approved 

Budget  (5) 

Budget 

Sources 

FY  03/04 

FY  04/05 

Property  Sales 

$2,699 

$0 

Rentals/Leases 

12,217 

14,077 

Prior  Year  Earn. /Savings 

40,583 

14,625 

Developer  Contribution 

6,456 

5,810 

Grants 

7,170 

13,321 

Other 

11,951 

2,447 

Tax  Increment  (for  0/S  Obligations) 

34,983 

50,808 

Total  Sources 

116,059 

101,088 

Uses 

Legal 

2,368 

316 

Studies  & Misc.  Items  (1) 

1,467 

862 

Planning 

494 

48 

Acquisition 

510 

0 

Public  Improvements  (2) 

6,471 

31,984 

Arch./Eng.  Design  & Review 

1,872 

250 

Relocation 

320 

200 

Property  Maintenance 

9,679 

9,377 

Housing  Production  & Assist.  (3) 

80,165 

46,257 

Job  Training/Assist. 

1,002 

1,032 

Business  Development 

1,702 

867 

Other 

1,699 

614 

Pass-Through  Obligations 

10,138 

9,496 

Debt  Service 

39,151 

44,293 

Subtotal:  Work  Program  Uses 

157,038 

145,595 

Personnel  Costs 

12,692 

12,999 

Administrative  Costs 

3,304 

3,788 

Total  Uses 

173,034 

162,382 

Surplus(Deficit) 

(56,975) 

(61,294) 

Other  Funding  Sources; 

Tax  Increment(pay-as-you-go) 

6,625 

3,784 

Tax  Inc.  Bond  Proceeds  (3) 

50,350 

57,510 

Total  Sources  Less  Uses 

0 

0 

Tax  Increment: 

Additional  Tax  Inc.  Request 

6,625 

3,784 

Plus:  Tax  Inc.  for  Prior  Obligations 

31,610 

50,808 

Gross  Tax  Increment  Request 

38,235 

54,592 

AB1290  Pass-Through  to  City 



NET  SFRA  Tax  Inc.Request 

34,047 

— smr 

Total  General  Fund  Impact 

$24,853 

$35,485 

Personnel  Count(FTE)  (4) 

112.1 

112.1 

(1)  Includes  econ./marketing/planning/toxic  studies/inspection  services,  etc. 

(2)  FY  2004/05  request  includes  $15  million  for  Mission  Bay  North  infrastructure, 

(3)  $1.9  million  of  FY  03/04  Housing  Budget  is  pledged  to  the  purchase  of  site(s) 


from  the  City  pursuant  to  Cooperation  Agreement.  FY  2004/05  request  includes 
$15  million  that  is  contingent  on  SB21 13  amendments  for  GG,  HP,  & IB 

(4)  Permanent/full  time  positions  only;  excludes  temporary/part  time  workers. 

(5)  FY  2003/04  Budget  as  amended  pursuant  to  Board  resolution  139-04. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHEIVEMENTS  AND  GOALS 
YERBA  BUENA  CENTER 
JULY  1,  2004  - JUNE  30,  2005 


PROJECT  DESCRIPTION 


Completion  of  development  within  the  Yerba  Buena  Center  Project  Area  is  expected  in  2007. 

The  6-acre  Yerba  Buena  Gardens,  the  Center  for  the  Arts,  the  Children’s  Center  with  a childcare 
center,  an  ice  rinM)owling  alley,  a playground  with  the  historic  Playland  carousel  and  the  Zeum 
arts  and  technology  center,  and  the  Sony  Metreon  form  the  core  of  this  convention,  arts  and 
culture-oriented  Project  Area.  Next  to  the  San  Francisco  Museum  of  Modem  Art,  the  Museum 
of  the  African  Disapora  is  taking  shape  within  the  St.  Regis  Hotel,  which,  together  with  the  Four 
Seasons,  W and  Marriott,  added  over  2,500  hotel  rooms  to  the  City.  Construction  is  underway 
on  Jessie  Square  and  the  underground  Jessie  Square  Garage,  which  includes  foundations  for  the 
Jewish  and  Mexican  Museums.  The  775,000  square  foot  Moscone  West  expansion  has  opened, 
and  constmction  on  the  Bloomingdale’s  retail,  entertainment  and  office  complex  is  underway. 
Residential  development  is  nearing  completion,  with  nearly  1,000  new  units  of  housing 
completed  since  1997,  including  over  250  single  room  occupancy  units  serving  very-low  income 
households,  and  85  low-income  senior  units  underway. 

Throughout  the  planning  of  the  Yerba  Buena  Center,  the  Agency  worked  extensively  with  the 
community  to  develop  the  public  open  space  and  cultural  amenities  at  the  core  of  the  project 
area.  The  Agency  administers  operating  agreements  which  support  the  operation  of  the  Yerba 
Buena  Center  for  the  Arts,  Zeum,  Yerba  Buena  Arts  and  Events  and,  most  recently,  the  Museum 
of  the  African  Diaspora  (MoAD).  The  Espalanade  and  Children’s  Center  open  space  are 
managed  through  a private  contract  with  a property  management  firm,  and  the  Agency  has  leases 
with  the  operators  of  the  Ice  Skating  and  Bowling  Center  and  two  Garden  cafes.  These  leases, 
ground  leases  with  the  Marriott  Hotel  and  Metreon,  and  other  developer  contributions  provide 
the  primary  support  for  the  security,  operations  and  maintenance  of  the  Gardens  and  cultural 
facilities. 

Yerba  Buena  Center  is  an  87-acre  area  that  formerly  consisted  of  dilapidated  hotels,  commercial 
and  industrial  buildings  and  open  parking  lots.  The  project  is  located  adjacent  to  San  Francisco’s 
downtown  office  and  retail  districts  and  extends  generally  from  Market  Street  on  the  north  to 
Harrison  Street  on  the  south,  and  from  Second  Street  on  the  east  to  the  west  property  line  along 
Fourth  Street. 

FISCAL  YEAR  2003-04  GOALS 


Housin2  Development 

1.  Howard  Street  Senior  Housing.  Monitor  construction  of  88-unit  Section  202  senior 
housing  development.  Continue  Agency  fimding  for  site  work  costs  and  associated 
commercial  space. 
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Commercial  & Economic  Development 


1.  Museum  Tower;  Monitor  construction  on  parcel  EB-2A  for  hotel,  residential  and  cultural 
development,  with  completion  expected  in  late  2004. 

2.  Emporium  Site  Area;  Monitor  construction  of  new  department  store  and  associated  retail 
and  entertainment  development,  with  completion  expected  in  2005. 

Public  & Cultural  Facilities/Public  Participation 

1.  Jewish  Museum;  Monitor  completion  of  funding  and  start  construction. 

2.  Mexican  Museum;  Monitor  completion  of  funding  and  start  construction. 

3.  Jessie  Square;  Oversee  funding  and  construction  of  Jessie  Square  garage  in  coordination 
with  the  two  museums  and  Jessie  Square. 

4.  Museum  of  the  African  Diaspora;  Complete  construction  documents  and  begin 
construction  of  tenant  improvements  for  completion  concurrently  with  Museum  Tower 
development  in  late  2004. 

5.  Yerba  Buena  Lane;  Complete  construction  of  CB-1  pedestrian  connection  to  Market  Street, 
including  a BART  entry. 

6.  Operating  Agreements;  Continue  management  of  CB-2  and  CB-3  gardens  and  operating 
agreements  with  Center  for  the  Arts,  Zeum,  Museum  of  the  African  Diaspora,  Yerba  Buena 
Child  Care  Center,  Ice  Skating  & Bowling  Center  and  two  garden  cafes. 

7.  Public  Participation;  Continue  monthly  meetings  with  community  and  advisory  groups. 


FISCAL  YEAR  2003-2004  ACCOMPLISHMENTS 


Housim  Development 

1.  Howard  Street  Senior  Housing;  Monitored  construction  of  88  units  of  senior  housing  and 
associated  work.  Disbursed  Agency  funding  of  site  work  and  loan  for  ground  floor 
commercial  development. 

Commercial  & Economic  Development 

1.  Museum  Tower;  Monitored  construction  of  EB-2A  hotel,  residential  and  cultural 
development.  Negotiated  second  extension  of  project  completion  to  mid-2005,  with 
Developer  extension  payments. 

2.  Emporium  Site  Area;  Negotiated  revised  scope  of  development  and  performance  schedule, 
eliminating  tax  increment  project  financing.  Started  construction  November,  2003,  with 
completion  expected  in  2006. 

Public  & Cultural  Facilities/Public  Participation 

1.  Jewish  Museum;  Monitored  continued  fundraising  and  reorganization.  Revised  schedule 
under  consideration. 

2.  Mexican  Museum;  Monitored  continued  fundraising  and  value  engineering. 

3.  Jessie  Square;  Monitored  construction  of  Jessie  Square  Garage,  Jessie  Square  and  the 
foundations  of  the  two  museums. 


4.  Museum  of  the  African  Diaspora:  Approved  final  construction  documents,  with 
construction  of  tenant  improvements  expected  to  start  in  2004,  in  conjunction  with  Museum 
Tower  development.  Approved  Operating  Agreement  to  support  basic  maintenance, 
operations  and  security  for  Museum’s  formative  years. 

5.  Yerba  Buena  Lane:  Reviewed  development  of  construction  documents  for  second  phase, 
with  construction  expected  to  be  completed  in  December,  2004. 

6.  Operating  Agreements:  Continued  management  of  CB-2  and  CB-3  gardens  and  operating 
agreements  with  Center  for  the  Arts,  Zeum,  Museum  of  the  African  Diaspora,  Child  Care 
Center,  Ice  Skating  & Bowling  Center  and  two  garden  cafes. 

7.  Public  Participation:  Continued  monthly  meetings  with  community  and  advisory  groups. 

FISCAL  YEAR  2004-2005  GOALS 


Housins  Development 

1.  Howard  Street  Senior  Housing.  Monitor  completion  of  construction  of  88-unit  Section  202 
senior  housing  development.  Additional  Agency  funding  for  phase  2 of  site  work. 

Commercial  & Economic  Development 

1 . Museum  Tower:  Monitor  construction  on  parcel  EB-2A  for  hotel,  residential  and  cultural 
development,  with  completion  expected  in  Jime,  2005. 

2.  Emporium  Site  Area:  Monitor  construction  of  new  department  store  and  associated  retail 
and  entertainment  development,  with  completion  expected  in  2006. 

Public  & Cultural  Facilities/Public  Participation 

1 . Jewish  Museum:  Monitor  fundraising  and  design  revision. 

2.  Mexican  Museum:  Monitor  completion  of  funding  and  start  construction. 

3.  Jessie  Square:  Complete  ftmding  and  construction  of  Jessie  Square  garage  and  foundations 
for  the  two  museums  and  Jessie  Square.  Begin  Jessie  Square  construction. 

4.  Museum  of  the  African  Diaspora:  Complete  construction  of  tenant  improvements 
concurrently  with  Museum  Tower  development  in  June,  2005.  Monitor  loan  fimds  for 
exhibit  design. 

5.  Yerba  Buena  Lane:  Complete  construction  of  CB-1  pedestrian  connection  to  Market  Street, 
including  a BART  entry. 

6.  California  Historical  Society:  Work  with  CHS  to  identify  funding  for  tenant  improvements. 

7.  Operating  Agreements:  Continue  management  of  CB-2  and  CB-3  gardens  and  operating 
agreements  with  Center  for  the  Arts,  Zeum,  Museum  of  the  African  Diaspora,  Yerba  Buena 
Child  Care  Center,  Ice  Skating  & Bowling  Center  and  two  garden  cafes. 

8.  Public  Participation:  Continue  monthly  meetings  with  community  and  advisory  groups. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENT,  AND  GOALS 
PROJECT:  RINCON  POINT  - SOUTH  BEACH 
JULY  1,  2004  - JUNE  30,  2005 


PROJECT  DESCRIPTION  AND  OVERALL  GOALS 


Rincon  Point-South  Beach  is  a 1 15-acre  redevelopment  project  composed  of  two  non-contiguous 
geographic  areas.  The  project  is  located  along  San  Francisco's  northeastern  waterfront  in  an  area 
formerly  characterized  by  open  cargo  storage,  a considerable  number  of  substandard  and 
deteriorated  structures,  several  piers  in  unsound  condition  and  an  extensive  network  of 
underutilized  street  rights-of-way. 

Implementation  of  the  project  began  in  1981.  The  purpose  of  the  project  is  the  complete  and 
dramatic  conversion  of  this  once  blighted  area  into  a new  mixed-use  waterfront  neighborhood 
incorporating  rehabilitation  and  new  development.  To  date,  2,576  residential  units  have  been 
constructed  (24%  for  low/moderate  income  households);  the  700-berth  South  Beach  harbor  is 
fully  occupied,  local  streets,  plazas,  utilities,  and  sidewalks  have  been  constructed;  the  Rincon 
Annex  Post  Office  has  been  rehabilitated;  and  the  construction  of  the  new  Giants  Ballpark,  Gap 
office  building,  and  Rincon  Park  have  been  completed. 

The  major  elements  of  the  Project  include: 

• development  of  approximately  2,500  new  units  of  housing 

• rehabilitation  and  commercial  reuse  of  five  historic  buildings 

• development  of  two  waterfront  parks 

• development  of  a San  Francisco  corporate  headquarters  office  building 

• development  of  a ballpark  at  China  Basin 

• development  of  a 700-berth  boat  harbor 

• reconstruction  and  improvements  to  the  Embarcadero  and  local  streets 


FISCAL  YEAR  2003-2004  GOALS 


Site  G:  Monitor  continuing  construction  of  “200  Brannan/One  Federal  Street,”  a 240-unit 
condominium  project  including  51  affordable  units;  work  with  developer  on  marketing  and 
sale  of  affordable  units,  fulfillment  of  other  obligations. 

Site  H:  Work  with  developer  on  to  complete  tenant  improvements  on  the  historic  Kelly 
Street/  South  End  Warehouses.  Work  with  developer  on  signage  and  related  issues  when 
tenants  are  secured. 
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• South  Beach  Park  and  Harbor  Improvement  Project:  Complete  construction  documents  and 
bid  specifications,  secure  permits,  bid  and  award  construction  contracts,  commence 
construction  on  Phase  1 work,  which  includes  the  completion  of  the  waterfront  promenade 
and  public  access  upgrades,  construction  of  a harbor  services  support  building,  the  addition  a 
new  guest  dock  and  dinghy  dock,  disability  access  upgrades,  and  related  Park  and  Harbor 
Improvements.  Undertake  RFP  process  for  Phase  2 engineering  work,  which  includes  limited 
repairs  to  Pier  40  and  completion  of  public  access  boardwalk  improvements  around  the 
perimeter  of  Pier  40. 

• Rincon  Park:  Ongoing  contract  supervision  and  oversight  of  Port  in  management  of  Park. 

• Provide  technical  support  to  and  consult  with  Citizens  Advisory  Committee  on  the  planning 
and  implementation  of  project  area  programs. 

FISCAL  YEAR  2003-2004  ACHIEVEMENTS 


Goals  listed  above  have  generally  been  successfully  achieved,  with  the  exception  of  tenant 
improvement  work  on  Site  H (72  Townsend  Street),  a commercial  building  that  remains  empty 
due  to  the  weakness  of  the  area  market.  Construction  work  on  South  Beach  Park  and  Harbor  are 
expected  to  commence  in  March,  2004. 

FISCAL  YEAR  2004-2005  GOALS 


• Site  G:  Complete  construction  of  240-unit  condominium  project  including  51  affordable 
units;  complete  work  with  developer  on  marketing  and  sale  of  affordable  units,  fulfill  other 
obligations. 

• Site  H:  Work  with  developer  on  tenant  improvement,  signage  and  related  issues  when  tenants 
are  secured. 

• South  Beach  Park  and  Harbor  Improvement  Project:  Ongoing  construction  of  Phase  1 work 
and  commence  and  complete  design  and  engineering  for  Phase  2. 

• Rincon  Park:  Ongoing  contract  supervision  and  oversight  of  Port  in  management  of  Park. 

• Provide  technical  support  to  and  consult  with  Citizens  Advisory  Committee  on  the  planning 
and  implementation  of  project  area  programs. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  GOALS  AND  ACHIEVEMENTS 
PROJECT  AREA:  WESTERN  ADDITION,  A-2 
July  1,  2004  - June  30,  2005 


PROJECT  DESCRIPTION 


The  closeout  date  of  the  Western  Addition  Redevelopment  Project  Area  A-2  is  January  1,  2009.  Since 
inception  in  1966,  over  7,000  units  of  housing  have  been  built  or  rehabilitated,  including  over  3,800 
affordable  units  serving  seniors  (including  those  with  special  needs  and  Alzheimer’s  disease),  persons 
with  HIV/AIDS,  the  formerly  homeless  and  other  low-income  households. 

With  the  Nihonmachi  business  district  complete.  Agency  efforts  are  focused  on  the  revitalization  of  the 
lower  Fillmore  Street  business  district,  with  activities  to  implement  the  Fillmore  Jazz  Preservation 
District.  Recent  highlights  include  the  completion  of  the  lower  Fillmore  Street  streetscape  project 
featuring  the  installation  of  “Shades  of  Blue”  on  the  Geary  Street  bridge,  the  establishment  of  an  Agency- 
funded  promotions  office  to  plan  and  sponsor  events  to  feature  the  lower  Fillmore  as  a destination,  work 
with  lower  Fillmore  merchants  leading  to  the  establishment  of  a business  maintenance  district  and 
intensive  cleaning  efforts  along  Fillmore. 

Future  activity  is  primarily  directed  toward  strengthening  the  economic  vitality  of  the  Fillmore  Jazz 
Preservation  District  during  the  last  few  years  of  the  project.  Activities  include  the  development  of  the 
last  significantly  sized  Agency-owned  property  at  Fillmore  and  Eddy  Streets  (Parcel  732-A)  as  a major 
entertainment  and  dining  destination  that  incorporates  residential,  union  offices  and  retail  uses.  The 
Agency  is  preparing  the  recently  acquired  landmark  Municipal  Railway  Substation  at  Turk  and  Fillmore 
Streets  for  offering  as  a site  for  family  housing  and,  in  the  historic  building,  a cultural  use. 

A major  component  of  the  Agency’s  remaining  work  is  the  development  of  affordable  housing  on  former 
Central  Freeway  parcels.  The  Agency  has  purchased  Parcels  A and  C in  the  project  area  and  selected 
developer  teams  for  their  development  as  100%  low-income  senior  housing.  The  Agency  has  also 
acquired  Parcel  K that  is  outside  of  the  project  area.  The  Agency  also  has  an  option  to  purchase  Parcels 
G,  O,  Q,  U and  DOF-1 . The  City  recently  offered  to  sell  Parcel  I to  the  Agency  for  the  development  of 
additional  affordable  housing.  In  all  cases,  the  Agency  will  pay  fair  market  value  for  the  Central  Freeway 
sites  with  the  proceeds  to  be  used  to  fund  construction  of  Octavia  Boulevard  and  with  the  parcels  used 
for  the  development  of  affordable  housing. 


ACHIEVEMENTS,  2003-04 


LAND  DEVELOPMENT 

1 . Oversaw  completion  of  development  activities  by  the  Japanese  American  Religious  Federation  at 
1881  Bush  Street,  a local  landmark  property,  for  54  affordable  assisted  living  units.* 

2.  Continued  construction  monitoring  of  disposition  Parcel  7 14-A(2)  located  at  Van  Ness  Avenue 
and  Myrtle  Street  by  Van  Ness  Care  Center,  Inc.,  for  construction  of  a mixed-use  development 
consisting  of  1 12  (25  affordable)  assisted  living  units,  a 20-bed  convalescence  facility,  1,700 
square  feet  of  retail  space  and  39  off-street  parking  spaces.* 


16 


‘i. , -ioru 
fTi-'/tw 

r.-:;  (fiiW 


- f i’M>  tyj| 

■ ■Tw.i'vnia 


■ i'j'-'  h . 

: r 

■■lip.'* 

'r,Kj,.vhM 

, .y  ,'.'9J'.j: 

''  -'f'!  .(>1 


''  - ‘■■: J 


3.  Continued  monitoring  of  bond-financed  residential  developments:  the  Fillmore  Center,  Webster 
Towers  and  Coventry  Park  for  compliance  under  the  terms  of  their  respective  Regulatory 
Agreements  to  provide  a percentage  of  affordable  housing  within  their  complexes. 

4.  Entered  into  Exclusive  Negotiations  with  Fillmore  Development  Associates  (“FDA”)  for 
development  of  Parcel  732-A  as  a commercial/retail,  office  and  residential  complex  within  the 
Fillmore  Jazz  Preservation  District. 

5.  Effected  a plan  amendment  (SB  211)  through  the  Board  of  Supervisors  to  remove  the  expiration 
date  of  tax  increment  financing,  allowing  for  redevelopment  activities  to  continue  until  plan 
expiration. 

6.  Began  studies  to  amend  the  Western  Addition  Redevelopment  Plan  to  allow  for  additional 
development  density  for  publicly  owned  parcels  located  in  the  Western  Addition  A-2  area  in 
order  to  achieve  affordable  housing  and  economic  development  goals. 

7.  Offered  Parcels  A & C for  development  and  selected  developers:  Parcel  A - AF  Evans  Company 
and  Chinatown  Community  Development  Corporation  and  for  Parcel  C - Mission  Housing 
Development  Corporation. 

8.  Marketing  of  Parcels  119- A & B located  on  Scott  Street  between  Eddy  and  Ellis  Street  for 
development  of  affordable  housing  was  delayed.* 

9.  Offered  publicly  for  development  of  affordable  family  housing  the  site  located  at  1345  Turk 
Street,  which  was  acquired  from  the  City  as  part  of  the  Municipal  Railway  Sustation  site.* 

10.  Continued  activities  with  the  various  community  groups  and  merchants  associations  on  matters 
pertaining  to  redevelopment  activities  in  the  Project  Area  and  attended  the  monthly  meetings  of 
the  Japantown  Task  Force,  Inc. 

11.  Began  meeting  with  the  new  15-member  Mayoral  appointed  Western  Addition  Citizens  Advisory 
Committee  (WACAC)  to  advise  the  Agency  on  completing  project  area  activities. 

12.  Continued  to  enforce  the  Certificate  of  Preference  program. 

ECONOMIC  DEVELOPMENT 

1.  Conducted  property  management  work,  site  cleanup,  demolition  of  an  unsafe  structure  at  1345 
Turk  Street;  let  a contract  for  preparation  of  seismic  working  dravrings  for  development  of  the 
city  landmark  property  at  1 190  Fillmore,  the  Municipal  Railway  Substation.  * 

2.  Continued  contract  maintenance  services  in  the  Fillmore  Jazz  Preservation  District  with  KTB 
Management  and  the  Ella  Hill  Hutch  Community  Center  to  provide  street  maintenance  services 
and  local  employment  opportunities. 

3.  The  Fillmore  Jazz  District  Promotions  office  consultant.  Cultural  ID,  continued  to  develop  and 
implement  program  activities  to  stimulate  economic  development  in  the  Fillmore  Jazz 
Preservation  District  commercial  area  through  business  community  involvement,  promotions  and 
marketing. 

4.  Produced  and  distributed  the  pictorial  and  biographical  booklet  created  under  a contract  with  the 
African  American  Historical  Society  on  local  heroes  and  pioneers  honored  in  the  Gene  E.  Suttle 
Plaza  at  O’Farrell  and  Fillmore  Streets.  * 

5.  Dedicated  the  $5  million  Fillmore  Streetscape  Improvements  project  including  the  “Shades  of 
Blue”  public  artwork  along  the  Geary/Fillmore  overpass  created  by  Mildred  Howard  under  a 
contract  with  the  San  Francisco  Arts  Commission  and  the  public  plaza  at  Fillmore  and  O’Farrell 
Streets  as  the  “Gene  E.  Suttle  Plaza.” 

6.  Funded  the  armual  Juneteenth  and  Fillmore  Street  Holiday  celebrations.  * 

7.  Entered  into  term  sheets  to  provide  tenant  improvement  funds  for  Yoshi’s  Jazz  Club  and 
Restaurant  and  the  Blue  Mirror  Restaurant  on  Fillmore  Street.  * 

8.  Entered  into  a contract  with  the  Mayor’s  Office  of  Community  Development  for  Urban  Solutions 
to  provide  services  to  small  businesses,  loan  packaging  and  business  plan  preparation  services.  * 

9.  Funded  the  Fillmore  Jazz  District  Loan  Program  to  assist  small  businesses  within  the  District. 


17 


- ■ - >■ '- 

...  . ■ '\mi  ctfc-^  "io  ^ 'A  aiJifiom  :w«nijfro3'  X ■ 

.1:. ;:  .;rr- V. 

. V ' ■'■.  . w t:s^.d0mtb&T5ift!^  A‘ 

L ' ..  f • " 1. 0:;  ' , I'.  A"'.'"  ..  . ^''S 

..'■'■•'.'.tK;  ■'  -ivrr  ^--' 

■"  .i  ' ; \ il^A  'r,4.  -ihn-y.Ji'  '.Vi.  q « l-t?.nsr^3  : .;^ 


10.  Worked  with  merchants  association  with  goal  to  establish  a Business  Improvement  District  along 
lower  Fillmore  Street  to  provide  a permanent  mechanism  for  ongoing  maintenance,  promotion 
and  marketing  of  the  Fillmore  Jazz  Preservation  District. 

* Items  indicated  with  asterisk  are  expected  to  be  completed  by  end  of  Fiscal  Year  2003-04 


GOALS  AND  OBJECTIVES  FOR  FISCAL  ITAR  2004-05 

The  following  goals  are  critical  towards  completing  the  Agency’s  unfinished  agenda  in  the  Western 

Addition  Project  Area  A-2: 

LAND  development:  ANT)  PROJECT  MANAGEMEiVT 

1.  Complete  construction  activities  of  Parcel  714-A(2)  located  at  Van  Ness  Avenue  and  Myrtle 
Street  by  Van  Ness  Care  Center,  Inc.:  development  of  1 12  assisted  living  units,  a 20-bed 
convalescence  facility,  1,700  square  feet  of  retail  space  and  39  off-street  parking  spaces. 

2.  Continue  Disposition  Agreement  activities  with  Filhnore  Development  Associates  (“FDA”)  for 
development  of  Parcel  732-A  located  at  Fillmore  and  Eddy  Street,  as  a commercial/retail,  office 
and  residential  complex  in  the  Fillmore  Jazz  Preservation  District. 

3.  Complete  pan  amendment  activities  to  allow  increased  density  in  development  of  publicly  owned 
parcels. 

4.  Begin  plan  amendment  activities  associated  with  development  of  a new  acute  care  hospital  in  the 
Van  Ness  Avenue  corridor. 

5.  Enter  into  ground  leases  with  the  developers  of  Parcels  A and  C for  development  of  affordable 
senior  housing. 

6.  Select  developer  through  RFP  process  and  enter  into  Exclusive  Negotiations  for  development  of 
Parcels  729  A & B,  located  on  Scott  Street  between  Eddy  and  Ellis  for  development  of 
affordable  homeownership  housing. 

7.  Select  developer  through  RFP  process  and  enter  into  a Disposition  and  Development  Agreement 
for  development  of  affordable  family  housing  at  1345  Turk  Street. 

8.  Initiate  seismic  work  in  preparation  of  marketing  the  Municipal  Railway  Substation  at  1190 
Fillmore  Street  for  development  as  a cultural  use. 

9.  Work  with  WACAC  and  Japantown  Task  Force  on  planning  for  preservation  of  historic 
communities  and  Jazz  District  after  the  Agency  closes  out  the  project. 

ECONOMIC  DEVELOPMENT 

1 . Continue  promotional  activities  for  the  Fillmore  Jazz  Preservation  District  under  a contract  with 
Cultural  ID. 

2.  Continue  to  provide  for  maintenance  of  the  Fillmore  Streetscape  Improvements  under  a contract 
with  KTB  Management  and  the  Ella  Hill  Hutch  Community  Center. 

3.  Support  efforts  of  Fillmore  Street  merchants  to  organize  a unified  merchants  association  and 
establish  a business  maintenance  district. 

4.  Continue  to  support  the  Juneteenth  Festival  and  Filhnore  Street  holiday  events. 

5.  Continue  to  provide  funds  to  assist  small  businesses  within  the  Fillmore  Jazz  Preservation 
District. 

6.  Maintain  a contract  with  the  Mayor’s  Office  of  Community  Development  to  provide  loan 
packaging  and  business  plan  preparation  services  to  new  and  small  businesses  in  the  District. 
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FISCAL  YEAR  2003-2004  GOALS 


1 . Complete  the  Planning  Department’s  population  and  employment  growth  forecasts. 

2.  Complete  the  Hunters  Point  Redevelopment  Plan  Amendment. 

3.  Complete  the  Environmental  Impact  Report. 

4.  Completed  the  draft  Bayview  Hunters  Point  Framework  Housing  Program,  which 
includes  affordable  housing  policies  that  affect  the  Hunters  Point  Redevelopment  Project 
Area. 

5.  Completed  the  draft  Bayview  Hunters  Point  Framework  Open  Space  Program,  which 
includes  open  space  policies  that  affect  the  Hunters  Point  Redevelopment  Project  Area. 

6.  Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  Amendments  by  the  Board  of  Supervisors. 

7.  Begin  construction  of  affordable  ownership  housing  on  Site  EE-2. 

8.  Complete  the  renovation  of  Shoreview  Park. 

9.  Initiate  the  conveyance  of  Shoreview  Park  and  AA-3  to  the  Department  of  Recreation  and 
Park. 

10.  Continue  landscape  and  infrastructure  enhancements  of  the  minipark  and  open  space 
areas  in  the  Redevelopment  Project  Area. 

1 1 . Continue  “at  risk”  housing  preservation  program. 

12.  Fund  Young  Community  Developers  to  provide  job  referral,  training  and  outreach  in  the 
Hunters  Point  Redevelopment  Project  Area  developments. 

13.  Review  proposals  for  new  and/or  modified  development  in  the  Hunters  Point 
Redevelopment  Project  Area. 


FISCAL  YEAR  2003-2004  ACHIEVEMENTS* 

1 . Completed  the  Planning  Department’s  population  and  employment  growth  forecasts. 

2.  Completed  the  draft  Hunters  Point  Redevelopment  Plan  Amendment. 

3.  Completed  the  draft  Environmental  Impact  Report.* 

4.  Completed  the  Bayview  Hunters  Point  Framework  Housing  Program,  which  includes 
affordable  housing  policies  that  affect  the  Hunters  Point  Redevelopment  Project  Area.* 

5.  Completed  construction  of  10  units  of  affordable  ownership  housing  on  Site  X. 

6.  Began  the  renovation  of  Shoreview  Park. 

7.  Continued  landscape  and  infrastructure  enhancements  of  the  minipark  and  open  space 
areas  in  the  Redevelopment  Project  Area. 

8.  Continued  “at  risk”  housing  preservation  program. 

9.  Funded  Young  Community  Developers  to  provide  job  referral,  training  and  outreach  in 
the  Hunters  Point  Redevelopment  Project  Area  developments. 

10.  Reviewed  proposals  for  new  and/or  modified  development  in  the  Hunters  Point 
Redevelopment  Project  Area. 


* Items  identified  by  an  asterisk  (*)  are  underway  and  are  expected  to  be  completed  by  the  end  of  Fiscal  Year  2003- 
2004. 
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FISCAL  YEAR  2004-2005  GOALS 


1 . Complete  the  Hunters  Point  Redevelopment  Plan  Amendment. 

2.  Complete  the  Environmental  Impact  Report. 

3.  Completed  the  Bayview  Hunters  Point  Framework  Open  Space  Program,  which  includes 
open  space  policies  that  affect  the  Hunters  Point  Redevelopment  Project  Area. 

4.  Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  Amendments  by  the  Board  of  Supervisors. 

5.  Continue  to  facilitate  the  planned  construction  of  affordable  ownership  housing  on  Site 
EE-2. 

6.  Provide  assistance  to  the  Department  of  Environment  and  the  Bay  Area  Air  Quality 
Management  District  in  the  operation  of  an  air  quality  monitoring  station  on  Site  EE-2  for 
a one-year  time  period. 

7.  Complete  the  renovation  of  Shoreview  Park. 

8.  Continue  landscape  and  infrastructure  enhancements  of  the  minipark  and  open  space 
areas  in  the  Redevelopment  Project  Area. 

9.  Continue  “at  risk”  housing  preservation  program. 

10.  Continue  to  support  the  job  referral,  training  and  outreach  program  in  the  Hunters  Point 
Redevelopment  Project  Area  developments. 

1 1 . Review  proposals  for  new  and/or  modified  development  in  the  Hunters  Point 
Redevelopment  Project  Area. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  INDIA  BASIN  INDUSTRIAL  PARK 
July  1,  2004  - June  30,  2005 


PROJECT  DESCRIPTION 


Redevelopment  activities  resulting  in  the  creation  of  the  India  Basin  Industrial  Park  started  in 
January  1969  with  the  adoption  of  the  India  Basin  Industrial  Park  Redevelopment  Plan.  The 
Redevelopment  Project  Area  is  now  a thriving  industrial  park  consisting  of  a major  distribution 
facility  for  the  U.S.  Postal  Service,  a number  of  light  industrial,  commercial  service  and 
multimedia  businesses,  and  some  retail  businesses,  located  at  Bayview  Plaza  at  the  southeast 
comer  of  Third  Street  and  Evans  Avenue. 

Prior  to  the  start  of  redevelopment,  the  India  Basin  Industrial  Park  Redevelopment  Project  Area 
consisted  of  25  acres  of  auto  wrecking  yards,  7 acres  of  vacant  land,  35  acres  of  unimproved 
streets  and  obsolete  meatpaeking  buildings  that  constituted  the  remnants  of  old  “Butchertown.” 
Unstable  soil  conditions,  resulting  from  improper  historical  filling  of  the  former  marsh  area,  were 
a significant  cause  of  blight  and  underdevelopment  in  much  of  the  area.  As  part  of  the 
redevelopment  program,  substantial  amounts  of  fill  were  imported  to  consolidate  the  soil  and 
improve  its  bearing  strength. 

Construction  of  the  India  Basin  Industrial  Park  is  nearly  complete  with  87.6  of  the  91  buildable 
acres  improved  under  the  Redevelopment  Plan.  Currently,  the  only  undeveloped  sites  in  the 
Redevelopment  Project  Area  are  the  0.3-acre  site  at  1375  Evans  Avenue,  the  1.2-acre  site  at  3433 
Third  Street,  and  the  1.9-acre  site  at  the  northwest  comer  of  Evans  Avenue  and  Jennings  Street. 
Agency  staff  is  working  with  the  property  owners  to  facilitate  development  of  the  sites. 

Among  the  principal  objectives  of  the  Redevelopment  Plan  is  the  establishment  of  labor- 
intensive  industries  in  the  area  in  order  to  provide  job  opportunities  for  the  unemployed  and 
under  employed  residents  of  the  Bayview  Hunters  Point  community.  Before  the  start  of 
redevelopment,  the  area  produced  approximately  1,500  jobs.  Today,  the  project  area  generates 
roughly  9,000  jobs. 

At  present,  the  Agency  is  focusing  on  increasing  the  attractiveness  of  the  India  Basin  Industrial 
Park  for  potential  users.  Recent  trends  indicate  that  the  demand  for  retail  and  business  services 
space  is  increasing  while  the  demand  for  light  industrial  space  is  decreasing.  Also,  the  Bayview 
Hunters  Point  community  has  stated  its  goals  of  increasing  the  job  base  and  providing 
entrepreneurial  business  opportunities  in  transit-oriented  developments,  including  mixed-use 
residential-commercial  buildings  adjacent  to  Third  Street.  Agency  staff  has  been  working  with 
the  Bayview  Hunters  Point  Project  Area  Committee  (“PAC”)  and  the  India  Basin  Industrial  Park 
Maintenance  District,  which  is  comprised  of  project  area  property  owners,  to  determine  the 
feasibility  of  continuing  redevelopment  activities  in  the  Project  Area  and  allowing  for  increased 
flexibility  in  permitted  land  uses  in  the  area,  through  an  amendment  of  the  India  Basin 
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Redevelopment  Plan  that  establishes  Neighborhood  Commercial  zoning  along  Third  Street  and 
Industrial  Protection  zoning  for  other  portions  of  the  Redevelopment  Project  Area. 

In  addition,  Agency  staff  has  been  engaged  in  ongoing  discussions  with  Port  of  San  Francisco 
staff  regarding  the  coordination  of  landscaping  efforts  along  Cargo  Way  and  the  installation  of  a 
segment  of  the  San  Francisco  Bay  Trail  on  the  roadway. 


FISCAL  YEAR  2003-2004  GOALS 

1 . Complete  the  Planning  Department’s  population  and  employment  growth  forecasts. 

2.  Complete  the  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

3.  Complete  the  Environmental  Impact  Report. 

4.  Complete  the  Design  Guidelines  for  the  Bayview  Flunters  Point  area,  including  urban 
design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements. 

5.  Complete  the  Bayview  Hunters  Point  Framework  Housing  Program,  which  includes 
affordable  housing  policies  that  affect  the  India  Basin  Redevelopment  Project  Area. 

6.  Complete  the  Bayview  Hunters  Point  Framework  Open  Space  Program,  which  includes 
open  space,  circulation  and  streetscape  policies  that  affect  the  India  Basin  Redevelopment 
Project  Area. 

7.  Complete  economic  development  program  for  the  Northern  Gateway  Activity  Node. 

8.  Complete  the  assessment  of  core  commercial  retail  development  (including  a grocery 
store/supermarket)  along  Third  Street. 

9.  Initiate  marketing  strategies  for  development  of  the  Northern  Gateway  Activity  Node. 

10.  Complete  the  Third  Street  Streetscape  Plan,  including  among  other  components,  a fa9ade 
improvement  program  for  Third  Street  businesses. 

11.  Begin  the  fa9ade  improvement  program  for  Third  Street  businesses  (Agency  staff  to 
provide  assistance  to  the  Mayor’s  Office  of  Economic  Development). 

12.  Initiate  assessment  of  commercial  revitalization  of  Bayview  Plaza. 

13.  Initiate  marketing  strategies  for  development  of  the  Northern  Gateway  Activity  Node. 

14.  Complete  construction  of  new  industrial  development  at  1375  Evans  Avenue. 

15.  Begin  predevelopment  of  new  construction  at  3433  Third  Street. 

16.  Initiate  re-assessment  and  implementation  of  long-term  landscape  maintenance  in  the 
Redevelopment  Project  Area,  consistent  with  the  Bayview  Hunters  Point  Framework 
Open  Space  Program. 

17.  Work  with  the  Port  of  San  Francisco  on  coordinated  landscaping  of  Cargo  Way  and  long- 
term disposition  of  U.S.  Postal  Service  parking. 
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FISCAL  YEAR  2002-2003  ACHIEVEMENTS* 


1 . Completed  the  Planning  Department’s  population  and  employment  growth  forecasts. 

2.  Completed  the  draft  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

3.  Completed  the  draft  Environmental  Impact  Report.* 

4.  Completed  the  draft  Design  Guidelines  for  the  Bayview  Hunters  Point  area,  including 
urban  design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements.* 

5.  Completed  the  draft  Bayview  Hunters  Point  Framework  Housing  Program,  which 
includes  affordable  housing  policies  that  affect  the  India  Basin  Redevelopment  Project 
Area.* 

6.  Completed  the  assessment  of  core  commercial  retail  development  along  Third  Street. 


FISCAL  YEAR  2004-2005  GOALS 

1 . Complete  the  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

2.  Complete  the  Environmental  Impact  Report. 

3.  Completed  the  Design  Guidelines  for  the  Bayview  Hunters  Point  area,  including  urban 
design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements. 

4.  Complete  the  Bayview  Hunters  Point  Framework  Open  Space  Program,  which  includes 
open  space,  circulation  and  streetscape  policies  that  affect  the  India  Basin  Redevelopment 
Project  Area. 

5.  Initiate  an  economic  development  program  for  the  Northern  Gateway  Activity  Node. 

6.  Initiate  assessment  of  commercial  revitalization  of  Bayview  Plaza. 

7.  Initiate  the  Third  Street  Streetscape  Plan,  including  among  other  components,  a fa9ade 
improvement  program  for  Third  Street  businesses. 

8.  Facilitate  development  of  1375  Evans  Avenue. 

9.  Facilitate  development  of  3433  Third  Street. 

10.  Facilitate  development  of  the  newly  vacant  site  at  the  northwest  comer  of  Evans  Avenue 
and  Jennings  Street. 

1 1 . Initiate  re-assessment  and  implementation  of  long-term  landscape  maintenance  in  the 
Redevelopment  Project  Area,  consistent  with  the  Bayview  Hunters  Point  Framework 
Open  Space  Program. 

12.  Work  with  the  Port  of  San  Francisco  on  coordinated  landscaping  of  Cargo  Way. 


* Items  identified  by  an  asterisk  (*)  are  underway  and  are  expected  to  be  completed  by  the  end  of  Fiscal  Year  2003- 
2004. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
SOUTH  OF  MARKET 
JULY  1,  2004  - JUNE  30,  2005 


PROJECT  DESCRIPTION  & OVERALL  GOALS 


The  South  of  Market  Earthquake  Recovery  Redevelopment  Project  Plan  was  adopted  in  June 
1990  to  remedy  the  effects  of  the  October  17,  1989  earthquake.  Under  the  proposed  Plan 
Amendment  to  be  considered  in  early  2004,  a fuller  spectrum  of  redevelopment  tools  to  alleviate 
blight  will  be  available. 

To  date,  new  construction  or  rehabilitation  is  complete  or  underway  on  589  family  and  830 
single  room  occupancy  (SRO)  residential  units.  Focusing  on  Sixth  Street,  the  Agency  has  also 
provided  $3.4  million  in  loans  to  assist  neighborhood  serving  businesses,  substantially  completed 
a basement  and  sidewalk  improvement  program  in  conjunction  with  the  City’s  Department  of 
Public  Works,  and  committed  nearly  $4  million  in  development  funds  for  community  nonprofits 
that  provide  health  care  services,  veterans  and  housing  advocacy,  and  ethnic  theater  programs. 

The  Project  has  the  following  overall  goals:  1)  development  of  new  affordable  family  housing;  2) 
rehabilitation  of  existing  family  housing  units;  3)  rehabilitation  of  SRO  hotels;  4)  development 
of  new  single  room  occupancy  SRO  residential  units  to  replace  lost  units;  5)  provision  of 
business  assistance  loans  to  existing  and  new  businesses;  6)  provision  of  new  permanent  and 
construction  jobs;  7)  improvement  of  public  infrastructure  including  street  repair,  lighting, 
streetscape  improvements  and  enhancement  of  public  areas;  8)  provision  of  new  and  expanded 
community  recreation,  health  and  cultural  facilities  to  meet  the  needs  of  the  growing  residential 
community;  and  9)  promotion  of  social  service  programs  which  address  the  needs  of  the  present 
"at  risk"  population. 

FISCAL  YEAR  2003-2004  GOALS: 


Housin2  Development 

1 . 474  Natoma  Street:  Select  new  developer  and  begin  pre-development. 

2.  1009  Mission  Street:  Complete  construction  of  8-unit  residential  development. 

3.  SRO  Replacement  Housing  (Plaza  Hotel  site):  Complete  design  and  funding  and  start 
construction  of  approximately  100  SRO  units  at  6^*^  & Howard  to  implement  remaining 
Replacement  Housing  Plan  commitments.  Continue  to  manage  existing  units  on  site  during 
pre-development  phase  and  implement  resident  relocation  plan. 

4.  Site  acquisition:  Complete  negotiations  and  acquisition  of  3-5  additional  properties  along 
Sixth  Street  for  affordable  housing  construction  or  rehabilitation,  including  ground  floor 
neighborhood  serving  retail  or  community  support  services. 

5.  Sixth  Street  SRO  rehabilitation:  Implement  SRO  Rehabilitation  Loan  Program  to  assist 
properties  remaining  in  private  ownership. 
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Economic  and  Employment  Development 


6.  Urban  Solutions:  Continue  support  of  small  business  assistance  programs. 

7.  South  of  Market  Employment  Center;  Continue  support  of  job  training  and  placement 
programs. 

8.  Sidewalk  steam  cleaning:  Continue  cleaning  of  Sixth  Street  and  adjacent  alleys. 

9.  Neighborhood  parking  garage:  Continue  work  with  Parking  Authority  to  determine 
feasibility,  identify  site  and  initiate  development. 

10.  Sixth  Street  commercial  rehabilitation:  Continue  implementation  of  Six  on  Sixth  retail 
loan  program  to  assist  rehabilitation  of  underutilized  or  otherwise  blighted  commercial 
space  along  b*’’  Street. 

Public  Improvements  and  Community  Facilities 

11.  Sixth  Street  sidewalk  improvements:  Complete  construction  of  new  sidewalks,  including 
new  pavement,  widened  walkway,  lighting,  street  trees  and  banners. 

12.  New  school  and  neighborhood  park:  Continue  work  with  School  District  and  Recreation 
and  Parks  Department  to  facilitate  development. 

13.  New  community  health  clinic:  Work  with  neighborhood  service  provider  to  complete  site 
acquisition  and  begin  pre-development  work  in  conjunction  with  housing  site  acquisition. 

14.  Community  youth  services:  Continue  discussion  of  needs. 

15.  Filipino-American  cultural  center;  Continue  working  with  Filipino- American 
Development  Foundation  to  complete  tenant  improvements  in  Delta  Hotel. 

16.  Indian-American  cultural  center:  Consider  inclusion  in  future  housing  development. 

Citizen  Participation 

17.  PAC:  Continue  support  of  Project  Area  Committee  to  provide  community  advice  on 
redevelopment  activities  through  monthly  PAC  meetings  and  subcommittee  meetings. 

18.  Redevelopment  Plan  Amendment:  Begin  implementation,  following  adoption  by  Board  of 
Supervisors. 


FISCAL  YEAR  2003-2004  ACHIEVEMENTS 


Housim  Development 

1 . 474  Natoma  Street:  Held  for  use  as  construction  staging  area  for  the  Plaza  Apartments. 

2.  1009  Mission  Street:  Completion  of  8-unit  affordable  ownership  residential  development 
scheduled  for  spring,  2004. 

3.  SRO  Replacement  Housing  (Plaza  Apartments);  Completed  design  and  funding  and 
started  construction  for  approximately  100  units  at  Plaza  Hotel  site  to  implement  remaining 
Replacement  Housing  Plan  commitments.  Managed  existing  units  on  site,  completed 
relocation  and  demolition. 

4.  Site  acquisition:  Purchased  Family  Housing  and  Community  Health  Clinic  development 
site.  Negotiations  scheduled  for  spring,  2004  following  Redevelopment  Plan  Amendment 
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for  additional  Sixth  Street  sites  for  affordable  housing  construction  or  rehabilitation, 
including  ground  floor  neighborhood-serving  retail  or  community  support  services. 

5.  Sixth  Street  SRO  rehabilitation:  Began  construction  on  demonstration  rehab  loan  project 
at  Seneca  Hotel  in  conjunction  with  Department  of  Human  Services  master  lease  program. 
Marketed  SRO  Rehabilitation  Loan  Program  for  other  property  owners  along  Sixth  Street. 

Economic  and  Employment  Development 

6.  Urban  Solutions:  Continued  support  of  small  business  assistance  programs. 

7.  South  of  Market  Employment  Center:  Continued  support  of  job  training  and  placement 
programs. 

8.  Sidewalk  cleaning:  Continued  contract  for  steam  cleaning,  power  washing,  litter  and 
graffiti  control. 

9.  Neighborhood  parking  garage:  Deferred  work  with  Parking  Authority  to  identify  site  and 
potential  funding. 

10.  Sixth  Street  commercial  rehabilitation:  Initiated  twenty  loans  under  Six  on  Sixth  retail 
loan  program  to  assist  rehabilitation  of  underutilized  commercial  space  and  fa9ade 
improvements,  in  conjunction  with  Urban  Solutions  and  the  Mayor’s  Office  of  Community 
Development. 

Public  Improvements  and  Facilities 

11.  Sixth  Street  sidewalk  improvements:  Bidding  of  final  phase  of  construction  of  sidewalk 
improvements  through  Department  of  Public  Works  scheduled  for  spring,  2004.  Worked 
with  property  owners  to  fill  in  or  reinforce  sub-sidewalk  basements. 

12.  New  school  and  neighborhood  park:  Continued  work  with  School  District  and  Recreation 
and  Parks  Department  to  facilitate  development.  School  construction  continued. 

13.  New  community  health  clinic:  Completed  purchase  of  site  and  funded  pre-development. 

14.  Community  youth  center:  Continued  discussion  of  needs  at  PAC. 

15.  Filipino- American  cultural  center:  Continued  development  support  for  cultural  center  in 
Bayanihan  House  rehabilitation,  with  construction  scheduled  to  start  in  spring,  2004. 

16.  Bindlestiff  theater:  Entered  grant  agreement  to  assist  pre-development  of  community 
based  theater  in  Plaza  Apartments  development. 

17.  Indian-American  cultural  center:  Continued  discussions  with  community  group  to 
develop  feasibility  study  and  begin  consideration  of  potential  sites. 

Citizen  Participation 

18.  PAC:  Continued  support  of  Project  Area  Committee  to  provide  community  advice  on 
redevelopment  activities  through  monthly  PAC  and  subcommittee  meetings. 

19.  Redevelopment  Plan  Amendment:  Continued  preparation  of  Plan  Amendment 
documents,  including  supplemental  EIR  work  and  Preliminary  Report.  Obtained  PAC 
endorsement  of  Plan  Amendment,  with  plan  adoption  scheduled  for  spring,  2004. 
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FISCAL  YEAR  2004-2005  GOALS: 


Housing  Development 

19.  474  Natoma  Street:  Provided  that  parcel  is  no  longer  needed  as  construction  staging  area 
for  the  Plaza  Apartments,  select  new  developer  and  begin  pre-development. 

20.  Plaza  Apartments:  Monitor  construction  of  approximately  106  SRO  units  at  6^*^  & Howard 
to  implement  remaining  Replacement  Housing  Plan  commitments. 

21.  Seventh  Street  Family  Housing:  Complete  pre-development  design  and  funding  for  new 
family  housing  in  conjunction  with  community  health  clinic. 

22.  Site  acquisition:  Complete  negotiations  and  acquisition  of  additional  properties  along 
Sixth  Street  for  affordable  housing  construction  or  rehabilitation,  including  ground  floor 
neighborhood  serving  retail  or  community  support  services. 

23.  Sixth  Street  SRO  rehabilitation:  Implement  Owner  Participation  program  pursuant  to 
Redevelopment  Plan  Amendment  and  in  conjunction  with  SRO  Rehabilitation  Loan 
Program  to  improve  and  assure  affordability  of  properties  remaining  in  private  ownership. 

Economic  and  Employment  Development 

24.  Urban  Solutions:  Continue  support  of  small  business  assistance  programs. 

25.  South  of  Market  Employment  Center:  Continue  support  of  job  training  and  placement 
programs. 

26.  Sidewalk  steam  cleaning:  Continue  cleaning  of  Sixth  Street  and  adjacent  alleys. 

27.  Neighborhood  parking  garage:  Restart  work  with  Parking  Authority  to  determine 
feasibility  and  identify  site. 

28.  Sixth  Street  commercial  rehabilitation:  Continue  implementation  of  Six  on  Sixth  retail 
loan  program  to  assist  rehabilitation  of  underutilized  or  otherwise  blighted  commercial 
space  along  6^'’  Street. 

Public  Improvements  and  Community  Facilities 

29.  Sixth  Street  sidewalk  improvements:  Complete  construction  of  new  sidewalks,  including 
new  pavement,  widened  walkway,  lighting,  street  trees  and  banners. 

30.  New  school  and  neighborhood  park:  Continue  work  with  School  District  and  Recreation 
and  Parks  Department  to  facilitate  development. 

31.  New  community  health  clinic:  Work  with  neighborhood  service  provider  to  complete  pre- 
development work  in  conjunction  with  housing  development. 

32.  Community  youth  services:  Continue  discussion  of  needs. 

33.  Filipino- American  cultural  center:  Continue  working  with  Filipino-American 
Development  Foundation  to  complete  tenant  improvements  in  Delta  Hotel. 

34.  Bindlestiff  theater:  Monitor  grant  agreement  to  assist  pre-development  of  community 
based  theater  in  Plaza  Apartments  development. 

35.  Indian-American  cultural  center:  Consider  inclusion  in  future  housing  development. 
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Citizen  Participation 


36.  PAC:  Continue  support  of  Project  Area  Committee  to  provide  community  advice  on 
redevelopment  activities  through  monthly  PAC  meetings  and  subcommittee  meetings. 

37.  Redevelopment  Plan  Amendment:  Begin  implementation,  following  adoption  by  Board  of 
Supervisors  scheduled  in  spring,  2004. 
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Fiscal  Year  2004/05  Work  Program  Revenues  an  Costs 
(Thousands  of  Dollars) 


SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
PROJECT:  CITYWIDE  HOUSING  & HOPWA  PROGRAMS 
JULY  1,  2004  - JUNE  30,  2005 


PROGRAM  DESCRIPTION 


The  Agency  has  a Citywide  Tax  Increment  Program  that  finances  the  production  of  new,  low- 
and  moderate  income  housing  and  the  preservation  of  existing  Section  8 housing  in  all  parts  of 
the  City.  It  also  has  programs  to  develop  and  rehabilitate  affordable  housing  in  redevelopment 
project  areas  as  part  of  the  Agency’s  obligation  to  alleviate  blight  and  to  fund  housing  for 
persons  with  AIDS.  In  fiscal  year  2004-2005,  the  Agency  will  begin  implementation,  as  part  of 
the  Citywide  Tax  Increment  Program,  of  Senate  Bill  21 13  (Stats.  2000),  state  legislation 
authorizing  the  Agency  to  use  additional  tax  increment  capacity  from  otherwise  expiring  project 
areas  for  the  sole  purpose  of  replacing  low  income  housing  lost  in  the  early  years  of 
redevelopment  activity.  Implementation  of  SB  21 13  is  subject  not  only  to  Board  of  Supervisors’ 
approval,  but  also  certification  by  the  Department  of  Housing  and  Community  Development  that 
San  Francisco  has  a current  Residence  Element  satisfying  state  requirements.  Over  the  next  ten 
years,  implementation  of  SB  21 13  will  significantly  expand  the  Agency’s  Housing  Program. 


AFFORDABLE  HOUSING  PRESERVATION  PROGRAM 


One  of  the  Agency’s  major  goals  has  been  to  implement  a program  to  preserve  Section  8 assisted 
housing  at-risk  of  converting  to  market-rate  housing.  This  program  has  included  making  grants 
to  increase  the  capacity  of  resident  organizations  in  expiring  Section  8 housing,  conducting 
outreach  and  education  about  the  changes  in  the  Section  8 program,  advocating  for  greater  tenant 
protections  and  other  related  legislative  policies,  and  assisting  in  the  acquisition  of  Section  8 
assisted  properties.  The  Agency  has  been  successful  in  preserving  19  sites  (1,889  units)  of 
Section  8 assisted  housing  and  extending  the  affordability  for  a minimum  of  50  years. 

FISCAL  YEAR  2003-2004  GOALS 

1 . Assist  one  new  purchase  of  at-risk  development. 

2.  Monitor  rehabilitation  at  developments  previously  acquired. 

3.  Administer  consultant  panel. 

4.  Fund  contract  with  National  Housing  Law  Project  providing  technical  assistance  relating  to 
housing  preservation  policies,  laws,  and  regulations. 

5.  Advocate  for  additional  state  and  federal  legislation  and  regulations  increasing  tools  to 
facilitate  transfers  to  owners  extending  affordability. 

FISCAL  YEAR  2003-2004  ACHIEVEMENTS 

1 . Funded  predevelopment  and  construction  of  52  units  of  260-unit  very  low  income  family 
rental  housing. 

2.  Funded  rehabilitation  of  63  units  of  low-income  families  rental  housing.* 


Underway  and  expected  to  be  complete  by  the  end  of  fiscal  year  2003-04. 
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3.  Monitored  rehabilitation  at  eight  developments  previously  acquired. 

4.  Administered  consultant  panel. 

5.  Funded  contract  with  National  Housing  Law  Project  providing  technical  assistance  relating 
to  housing  preservation  policies,  laws,  and  regulations. 

6.  Advocated  for  additional  state  and  federal  legislation  and  regulations  increasing  tools  to 
facilitate  transfers  to  owners  extending  affordability. 

FISCAL  YEAR  2004-2005  GOALS 

1 . Complete  rehabilitation  of  developments  previously  acquired. 

2.  Administer  consultant  panel. 

3.  Fund  contract  with  National  Housing  Law  Project  providing  technical  assistance  relating  to 
housing  preservation  policies,  laws,  and  regulations. 

4.  Advocate  for  additional  state  and  federal  legislation  and  regulations  increasing  tools  to 
facilitate  transfers  to  owners  extending  affordability. 


HOUSING  OPPORTUNITIES  FOR  PERSONS  WITH  AIDS 


The  Redevelopment  Agency  administers  the  federal  Housing  Opportunities  for  Persons  with 
AIDS  (HOPWA)  program  for  San  Francisco  and  acts  as  the  HOPWA  fiscal  agent  for  the  Eligible 
Metropolitan  Survey  Area  (EMSA),  which  includes  the  counties  of  San  Mateo  and  Marin.  In 
fiscal  year  2003-2004,  the  Agency  administered  $8.16  million  in  HOPWA  funding.  HOPWA 
funding  available  to  the  EMSA  for  the  2004-2005  fiscal  year  will  be  approximately  $8.6  million. 
The  Agency  works  closely  with  the  Department  of  Public  Health  AIDS  Office  and  the  Mayor’s 
HIV/AIDS  Health  Services  Planning  Council  to  establish  priorities  for  the  program. 

FISCAL  YEAR  2003-2004  GOALS 

1 . Continue  fimding  supportive  services  of  five  Residential  Care  Facilities  for  people  with 
AIDS. 

2.  Continue  funding  up  to  $800,000  for  the  Partial  Rent  Subsidy  Program  contract  with  a 
service  provider  to  administer  the  Program  and  serve  up  to  125  persons  living  with  disabling 
HIV/AIDS. 

3.  Continue  the  implementation  of  the  federally  funded  Special  Project  of  National  Significance 
for  partial  rent  subsidy  program. 

4.  Fund  administrative  contracts  to  implement  the  HIV/AIDS  rental  assistance  program. 

5.  Fund  the  “deep  rent”  assistance  program  for  approximately  300  persons  living  with  disabling 
HIV/AIDS  where  households  pay  30%  of  their  income  for  rent. 

6.  Complete  rehabilitation  of  four  capital  projects. 

7.  Continue  to  evaluate  the  changing  housing  needs  of  dementia-impaired  people  with  AIDS. 

FISCAL  YEAR  2003-2004  ACHIEVEMENTS 

1 . Continued  to  fund  supportive  services  at  five  existing  Residential  Care  Facilities  for  the 
Chronically  111  (RCF-CI)  and/or  new  capital  development  of  HIV/AEDS  units  in  larger  mixed 
population  low-income  housing  developments  to  the  extent  that  resources  were  available. 


Goal  subject  to  funding  made  possible  by  SB21 13  amendments. 
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2.  Continued  implementation  of  a federal  Special  Project  of  National  Significance  Partial  Rent 
Program. 

3.  Continued  to  fund  a service  provider  contract  for  the  Partial  Rent  Subsidy  Program  to 
administer  the  Program,  serving  over  125  HIV-disabled  persons. 

4.  Continued  to  fund  a “deep  rent”  assistance  program  for  approximately  300  persons  living 
with  disabling  HIV/AIDS  where  households  pay  30%  of  their  income  for  rent. 

5.  Continued  rehabilitation  of  two  capital  projects  and  designated  to  serve  HOPWA-eligible 
tenants. 

6.  Completed  rehabilitation  of  a South  of  Market  capital  project  providing  8 HOPWA- 
designated  units. 

7.  Completed  rehabilitation  of  two  Tenderloin  capital  projects  that  provided  41  HOPWA- 
designated  units. 

8.  Completed  construction  of  one  South  of  Market  capital  project  that  provided  10  HOPWA- 
designated  units. 

9.  Continued  construction  of  a Mission  Bay  capital  project  for  seniors  that  will  provide  10 
HOPWA-designated  units. 

FISCAL  YEAR  2004-2005  GOALS 

1 . Continue  to  fund  supportive  services  of  existing  Residential  Care  Facilities  for  the 
Chronically  111  (RCF-CI)  and/or  new  capital  development  of  HIV/AIDS  units  in  larger 
mixed-population  low-income  housing  developments  to  the  extent  that  resources  are 
available. 

2.  Continue  to  fund  a service  provider  contract  for  the  Partial  Rent  Subsidy  Program  to 
administer  the  Program,  serving  up  to  125  HIV-disabled  persons  and  100  homeless  persons 
with  AIDS. 

3.  Continue  to  fund  on-going  administrative  contracts  to  implement  the  HIV/AEDS  rental 
assistance  program. 

4.  Continue  to  fund  on-going  rental  assistance  for  up  to  275  HIV-disabled  persons. 

5.  Fund  contract  (with  non-HOPWA  funds)  that  will  provide  technical  assistance  to 
organizations  developing  or  providing  services  under  the  HOPWA  program. 

6.  Apply  for  a new  HOPWA  Special  Projects  of  National  Significance  to  address  permanent 
housing  and  supportive  service  needs  of  persons  who  could  potentially  exit  the  licensed 
residential  care  facilities  to  live  in  more  independent  housing. 

7.  Continue  to  fund  a panel  of  environmental  consulting  firms  to  provide  environmental  review 
services  required  for  HOPWA  capital  projects. 

8.  Complete  rehabilitation  of  three  HOPWA  capital  projects. 

9.  Continue  to  pursue  alternative  funding  options  for  services  and  operating  costs  at  the  five 
RCF-CIs. 

10.  Continue  to  evaluate  the  changing  housing  needs  of  cognitively  impaired  people  with  AIDS. 


GENERAL  CITYWIDE  TAX  INCREMENT  HOUSING  PROGRAM 


General  Activities.  Each  year,  the  Agency  makes  available  a certain  amount  of  funds  to  be  used 
to  assist  general  citywide  housing  developments.  The  amount  of  funds  available  is  determined  in 
part  by  the  amount  of  outstanding  tax  increment  loans  repaid  and  on  the  extent  to  which  new  tax- 
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exempt  or  taxable  bonds  are  issued.  Available  funds  for  this  program  will  be  allocated  with  the 
direction  of  the  Mayor's  Office  of  Housing  and  are  expected  to  include: 

FISCAL  YEAR  2003-2004  GOALS 

1 . Fund  pre-construction  of  the  one  low-income  housing  development  in  the  Octavia  Boulevard 
Area  outside  the  Western  Addition  A-2  Project  Area. 

2.  Fund  acquisition  of  three  very  low-income  housing  parcels  in  the  Octavia  Boulevard  Area 
outside  a project  area. 

3.  Fund  contract  with  Corporation  for  Supportive  Housing  to  provide  technical  assistance  to 
organizations  developing  or  pro\dding  supportive  sertices. 

4.  Fund  personal  services  contract  with  San  Francisco  Housing  Development  Corporation  to 
pro\ide  housing  counseling  and  marketing  services  for  low'-income  first  time  homebuyers. 

5.  Fund  single-family  ownership  resale  pool. 

FISCAL  YEAR  2003-2004  ACHIEVEMENTS 

1 . Funded  contract  with  Corporation  for  Supportive  Housing  to  protide  technical  assistance  to 
organizations  developing  or  protiding  supportive  services. 

2.  Funded  rehabilitation  of  55  units  of  very  low-income  special  needs  rental  housing  and 
transferred  ownership  to  a nonprofit  organization. 

3.  Funded  personal  services  contract  with  San  Francisco  Housing  Development  Corporation  to 
provide  housing  counseling  and  marketing  services  for  low'-income  first  time  homebuyers. 

4.  Frmded  single-family  ownership  resale  pool. 

5.  Acquired  one  parcel  for  development  of  28  units  of  low^-income  housing  in  the  Octavia 
Boulevard  Area  outside  a project  area. 

FISCAL  YEAR  2004-2005  GOALS 

1 . Fund  predevelopment  and  development  of  28  units  of  low^-income  housing  in  the  Octa\ia 
Boulevard  Area  outside  a project  area. 

2.  Fimd  acquisition  of  four  very  low-income  housing  parcels  in  the  Octa\ia  Boulevard  Area 
outside  a project  area. 

3.  Issue  Request  for  Proposal  for  the  development  of  very  low^-income  housing  parcels  in  the 
Octavia  Boulevard  Area  outside  a project  area. 

4.  Issue  Request  for  Proposal  (RFP)  and  fund  personal  seivices  contract  for  housing  counseling 
and  marketing  seivdces  for  low-income  first  time  homebuyers. 

Implementation  of  Senate  Bill  2113.  In  2000,  the  state  enacted  special  legislation  for  San 
Francisco  allowing  the  Agency  to  use  additional  tax  increment  fi-om  older  project  areas  for  the 
sole  purpose  of  replacing  low  income  housing  that  the  Agency  demohshed  prior  to  1975. 

Health  & Safety  Code  Section  33333.7.  This  authorization  to  extend  debt  capacity  potentially 
applies  to  redev^elopment  plans  adopted  before  1994.  In  the  next  fiscal  year,  the  Agency 
proposes  to  begin  implementation  of  SB  21 13  by  expanding  the  debt  capacity  for  the  Golden 
Gateway,  the  Bay\dew  Industrial  Triangle,  and  Hunters  Point.  If  SB  21 13  is  not  implemented, 
the  Agency  wdll  lose  the  abihty  to  issue  tax  increment  debt  fi-om  these  older  project  areas,  which 
will  soon  expire.  If  the  City  takes  the  steps  to  implement  SB  21 13,  the  Agency  will  use  the 


Underw'ay  and  expected  to  be  conqjlete  by  the  end  of  fiscal  year  2003-04. 
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additional  funds  to  develop  7000  units  that  address  the  needs  of  very  low-,  low-  and  moderate 
income  households,  with  at  least  50%  of  the  funds,  required  under  state  law,  to  assist  very  low- 
income  households.  Under  SB  21 13,  the  Agency  will  have  access  to  additional  tax  increment 
until  2014  and  proposes  in  the  next  fiscal  year  to  use  the  funds  primarily  for  acquisition  of 
several  sites.  Implementation  of  SB  21 13  is  dependent  upon  the  California  Department  of 
Housing  and  Community  Development  certifying  that  the  City  has  a current  Residence  Element 
meeting  state  law  requirements. 

FISCAL  YEAR  2004-2005  GOALS 

1 . Acquire  one  preservation  property. 

2.  Acquire  one  housing  site  in  the  Bayview  Hunters  Point  redevelopment  area. 

3.  Fund  development  costs  of  one  development  in  the  South  of  Market  redevelopment  area. 


REDEVELOPMENT  PROJECT  AREAS 


Substantial  staff  time  has  been  devoted  to  overseeing  affordable  and  market  rate  housing 
development  within  redevelopment  project  areas.  For  a more  detailed  description  of  project  area 
housing  activities,  refer  to  the  respective  project  area  budgets.  The  merger  of  the  Bayview 
Hunter’s  Point  (BVHP)  survey  area  into  the  Hunter’s  Point  (HP)  Project  Area  is  anticipated 
during  the  summer  of  2004. 

FISCAL  YEAR  2003-2004  GOALS 

1.  Acquire  site  for  low-income  homeownership  development,  BVHP. 

2.  Fund  pre-construction  of  1 8-unit  low-income  rental  development,  BVHP. 

3.  Fund  rehabilitation  of  a model  block  in  the  most  blighted  area,  BVHP. 

4.  Fund  development  subsidy  for  Parcel  1 of  Block  N3a,  MB(N). 

5.  Fund  development  of  low-income  housing,  M-M. 

6.  Acquire  two  existing  residential  hotels,  SOM. 

7.  Acquire  site  and  fund  pre-development  of  low-income  family  housing  and  medical  clinic, 
SOM. 

8.  Fund  pre-construction  of  three  senior  and/or  low-income  housing  development  housing 
developments  in  the  Octavia  Boulevard  Area,  WA-2. 

FISCAL  YEAR  2003-2004  ACHIEVEMENTS 

1 . Funded  program  for  rehabilitation  of  model  block,  BVHP.* 

2.  Funded  development  of  1 5 units  of  low-income  family  rental  housing,  BVHP.* 

3.  Funded  development  of  53  units  of  low-income  senior  rental  housing,  BVHP.* 

4.  Funded  further  predevelopment  of  very  low  and  low-income  senior  rental  (128  units)  and 
homeownership  (124  units)  housing,  BVHP.* 

5.  Funded  predevelopment  of  24  units  of  low-income  first-time  homeownership  housing,  HP.* 

6.  Funded  acquisition  and  development  of  139  units  of  very  low-income  senior  rental  housing, 
MB(N). 


Underway  and  expected  to  be  conplete  by  the  end  of  fiscal  year  2003-04. 
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7.  Funded  predevelopment  of  220  units  of  very  low-income  senior  rental  housing,  220  units  of 
moderate  income  family  and  individual  housing,  and  commercial  office  space,  M-M.* 

8.  Funded  acquisition  and  predevelopment  of  127  units  of  very  low-income  family  rental  and 
104  units  of  very  low-income  senior  rental  housing,  M-M. 

9.  Funded  acquisition  and  predevelopment  of  approximately  57  very  low-income  family  rental 
housing  and  medical  clinic,  SOM. 

10.  Funded  predevelopment,  construction  and  property  management  of  106  very  low-income 
SRO  rental  units,  ground  floor  commercial  space  and  the  replacement  of  theater  space,  SOM. 

1 1 . Funded  rehabilitation  of  204  very  low-income  single  room  occupancy  (SRO)  rental  units, 
SOM. 

12.  Developed  and  funded  SRO  hotel  rehabilitation  loan  program,  SOM. 

13.  Funded  and  hired  loan  consultant  for  administration  of  SRO  hotel  rehabilitation  loan 
program,  SOM. 

14.  Acquired  first  parcel  for  low-  and  moderate  income  housing,  TB. 

15.  Funded  and  negotiated  financial  restructuring  of  169-unit  senior  assisted  living  residential 
facility,  WA-2 

16.  Funded  predevelopment  of  two  developments  for  100  units  each  of  low-income  senior  rental 
housing  in  the  Octavia  Boulevard  Area,  WA-2.* 

17.  Funded  acquisition  of  parcel  for  50  units  of  low-income  family  rental  housing  in  the  Octavia 
Boulevard  Area,  WA-2.* 

FISCAL  YEAR  2004-2005  GOALS 

1 . Continue  program  for  rehabilitation  of  model  block,  BVHP. 

2.  Fund  SRO  hotel  rehabilitation  loan  program  and  consultant,  SOM. 

3.  Acquire  one  existing  residential  hotel,  SOM. 

4.  Fund  the  predevelopment  of  at  least  30  units  low-income  rental  units,  WA-2. 

5.  Fund  development  costs  of  two  developments  for  100  units  each  of  low-income  senior  rental 
housing  in  the  Octavia  Boulevard  Area,  WA-2. 

6.  Fund  predevelopment  and  development  of  50  units  of  low-income  family  rental  housing  in 
the  Octavia  Boulevard  Area,  WA-2. 


AFFIRMATIVE  MARKETING/MONITORING 

The  Housing  Division  includes  one  staff  person  whose  duties  include  oversight  of  the  rent-up  or 
sales  of  housing  developments  to  ensure  compliance  with  affirmative  marketing  goals,  and  with 
low-income  use  restrictions.  The  staff  monitors  all  tax-exempt  bond-financed  projects  for 
compliance  with  federal  rent  restrictions,  as  well  as  completed  projects  assisted  through  the  Tax 
Increment  Housing  Program. 

FISCAL  YEAR  2003-2004  GOALS 

1.  Monitor  5,300  bond-financed  units  for  federal  regulatory  and  loan  document  compliance. 

2.  Fund  personal  services  contract  with  a fair  housing  contractor  to  provide  testing  at  all  bond- 
financed  and  a sample  of  all  developments,  consulting  and  training. 

3.  Review  and  approve  the  marketing  plans  for  five  pending  projects,  which  represent  over  new 
800  units  for  regulatory  and  loan  document  compliance  monitoring. 
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FISCAL  YEAR  2003-2004  ACHIEVEMENTS 

1 . Monitored  5,300  bond-financed  units  for  federal  regulatory  and  loan  document  compliance. 

2.  Funded  personal  services  contract  with  Project  Sentinel  to  provide  testing  at  all  bond- 
financed  and  a sample  of  all  developments,  consulting  and  training. 

3.  Reviewed  and  approved  the  marketing  plans  for  five  pending  projects,  w'hich  represent  over 
800  units  for  regulatory  and  loan  document  compliance  monitoring. 

4.  Collected  bond  and  administrative  fees. 

5.  Monitored  over  100  grants. 

6.  Monitored  and  assisted  in  administration  of  first-time  homebuyer  program. 

7.  Monitored  lease  agreements  for  15  ground  leases  of  Agency  property. 

8.  Conducted  onsite  monitoring  of  five  HOPWA  projects. 

FISCAL  YEAR  2004-2005  GOALS 

1.  Monitor  5,300  bond-financed  units  for  federal  regulatory  and  loan  document  compliance. 

2.  Continue  to  fimd  personal  services  contract  with  Project  Sentinel  to  provide  testing  at  all 
bond-financed  and  a sample  of  all  developments,  consulting  and  training. 

3.  Review  and  approve  the  marketing  plans  for  pending  projects  for  regulatory  and  loan 
document  compliance  monitoring. 

4.  Collect  bond  and  administrative  fees. 

5.  Monitor  grants. 

6.  Monitor  and  assist  in  administration  of  first-time  homebuyer  program. 

7.  Monitor  lease  agreements  for  Agency  ground  leases. 

8.  Finalize  Agency  fair  housing  marketing  guides  that  will  become  an  attachment  to  capital 
project  documents. 


40 


1'  § 

i4 


. ■ ■ 


.■  ■ ^...  — 

.ssntiiqflioo  i«l«tK»b  tT^W  *1^ 

, ** .!*wM^i**«fea»5o «^pM ^ !wwWi!«5il|f * 

™Ww,rt*V«jg«5n*«j5“ 

, .i  . .i(3fi3^  fm^  fes$3#io^5^ 

K _ V, , ■'  ■•  i*i»  ato«»M«»»’'''''')Jii»rf!W'y 

jittooKj'  toA*fli)»t'sj«iJ-»iai»  ndumoM^  fc®t««w  tas  \ 

VMttsMo  s?<rt«ji  hrttefit  S'!  ■«*  ^awwa*  »««9J  w 'ttr^ 


' >' ,,  !■■ 


_ ■' ''  ■ ■ ■ ' '* 


'nnoi  h: 


,a»«5‘ &*«»  ^3^ 

4ia^  vMse^^l  p 

b»W?ltf  tS‘'»!^  1**  **!*<»?f‘^ 

Wi^a  ^ tonrfwife  m i^mwid  Uf#J*A'«t>&!a  goi^m 


■'  A 


M A ' . 

n ' ' ih 


'i,  'A 


:< 


,^T,  , : ' * 

'>v  '‘‘V- 


:ij;v  y.v 


■‘iff  ’ ■’ 


41 


SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  COMMUNITY  ECONOMIC  DEVELOPMENT 
JULY  1,  2004  - JUNE  30,  2005 


PROGRAM  DESCRIPTION 


The  Agency's  economic  development  programs,  focused  on  Redevelopment  Project  areas,  are 

organized  into  three  major  categories: 

• Economic  Development  Analysis  and  Programming  to  create  economic  development  plans 
and  strategies  to  aid  the  implementation  of  redevelopment  project  areas  by  creating 
conditions  under  which  blighted  neighborhoods  can  be  economically  revitalized. 

• Neighborhood  Economic  Development  to  assist  the  Agency  in  the  achievement  of  economic 
development  objectives  for  redevelopment  project.  These  activities  include  contracts  with 
community-based  organizations  that  provide  direct  business  assistance,  employment 
development  and  entrepreneurial  training  services  to  project  area  businesses  and  residents. 

• Business  Development  to  create  economic  vitality  and  employment  opportunities  in  project. 
This  function  includes  creating  employment  opportunities  as  well  as  business  assistance  and 
attraction  activities  in  project  areas. 


FISCAL  YEAR  2003-2004  GOALS  AND  ACHIEVEMENTS 


The  goals  and  achievements  for  fiscal  year  2003-04  reflect  the  Agency’s  on-going  work  efforts 
and  encompass  the  following: 

1 . Enter  into  a three-year  Letter  Agreement  with  Mayor’s  Office  of  Community 
Development  to  continue  to  administer  the  neighborhood  economic  development 
agencies. 

> New  letter  agreement  with  MOCD  allows  the  Agency  to  coordinate  citywide 
neighborhood  economic  development  efforts  through  contracts  with  the  Bayview 
Hunters  Point  Small  Business  Resource  Center  and  Urban  Solutions.  Expanded 
scope  of  work  for  Urban  Solutions  provides  additional  resources  to  the  Agency ’s 
efforts  in  the  Western  Addition  Jazz  Preservation  District. 

2.  Enter  into  a three-year  contract  with  Private  Industry  Council  to  continue  to  administer 
the  employment  and  training  agencies. 

> New  contract  with  PIC  continues  to  provide  resources  for  implementing  the 
Agency 's  workforce  goals  in  project  area  developments  and  provide  employment 
opportunities  for  project  and  survey  area  residents. 
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3.  Economic  and  planning  support  for  project  and  survey  areas. 

> Continuing  economic  and  planning  support  in  project  and  survey  areas  include 
instituting  the  Single  Room  Occupancy  rehabilitation  loan  program  to  assist  in 
providing  qualify  of  life  improvements  to  very  low-income  residents  in  Sixth  Street 
residential  hotels;  working  with  Jazz  District  merchants  in  their  attempts  to 
reconstitute  a unified  merchants  association  as  a possible  precursor  to  developing 
a business  maintenance  district;  and  initiating  design  and  planning  work  for  the 
redevelopment  of  the  publicly-owned  Town  Center  block  on  Third  Street  in  the 
Bayview. 

4.  Continue  to  work  with  communities  to  develop  specific  economic  strategies  in  project 
areas  including  mechanisms  such  as  business  maintenance  districts  and  “Main  Street” 
models  to  ensure  ongoing  economic  vitality. 

> In  addition  to  work  noted  above,  developed  design  guidelines  for  the  Third  Street 
corridor  in  the  Bayview  and  Folsom  Boulevard  in  the  proposed  Transbay  project 
area;  provided  technical  assistance  to  develop  a new  merchants  association  on 
Sixth  Street;  and  assisted  in  the  development  of  merchants  ’ directories  in  the 
Bayview  and  Jazz  District. 

5.  Continue  to  fimd  the  loan  program  for  businesses  in  the  Fillmore  Jazz  District  and 
contract  with  a financial  institution  to  administer  the  loan  program,  and  a loan  packager 
and  technical  assistant  to  assist  the  businesses  in  getting  a loan. 

> After  terminating  contract  with  Community  Bank  of  the  Bay,  explored  other 
mechanisms  to  administer  the  Fillmore  Jazz  Preservation  Revolving  Loan 
Program.  In  addition,  made  significant  commitments  for  financial  assistance  to 
the  entertainment,  dining  and  residential  development  proposed  for  Agency 
Parcel  7 32- A at  Fillmore  and  Eddy  Streets. 

6.  Fund  and  monitor  the  Bayview  Hunters  Point  Small  Business  Resource  Center. 

> Through  the  Agency ’s  letter  agreement  with  MOCD,  the  Agency  continued  to 
provide  residents  and  businesses  of  its  project  and  survey  areas  through  Agency- 
funded  technical  business  assistance  contracts  with  the  Bayview  Hunters  Point 
Small  Business  Resource  Center  and  Urban  Solutions.  Efforts  in  the  Western 
Addition  Jazz  District  were  strengthened  by  expanding  Urban  Solutions  ’ scope  of 
work  to  include  office  hours  in  the  area. 

7.  Continue  to  work  with  community  groups  to  conduct  economic  development  special 
events,  such  as  the  annual  Juneteenth  Celebration. 

> The  Agency  focused  major  efforts  on  the  Jazz  District  in  order  to  complete  its 
program  before  the  end  of  the  project  in  2009  by  selecting  an  operator  of  and 
funding  a promotions  office  to  work  with  merchants  and  to  organize  events  and 
activities  designed  to  draw  positive  attention  and  foot  traffic  to  the  Fillmore.  In 
addition  to  the  very  successful  first  year  of  the  promotions  office,  the  Agency 
continued  to  support  local  events  designed  to  highlight  the  cultural  and  historical 
contributions  of  the  City ’s  diverse  communities,  such  as  the  Juneteenth 
Celebration. 
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8.  Continue  to  participate  with  the  Japantown  Task  Force,  Inc.  on  implementation  of  the 
community  plan. 

> Agency  staff  continue  to  work  with  the  Japantown  Task  Force  in  its  planning 

efforts  to  preserve  one  of  the  last  three  remaining  Japant  owns  in  the  United 
States.  The  Task  Force  requested  that  the  Agency  act  as  the  Task  Force ’s  fiscal 
agent  for  planning  funds  obtained  through  state  legislation. 

FISCAL  YEAR  2004-2005  GOALS 


The  Agency’s  community  and  economic  development  goals  for  fiscal  year  2004-05  are; 

1 . Monitor  second  year  of  three-year  Letter  Agreement  with  Mayor’s  Office  of 
Community  Development  to  continue  to  administer  contracts  with  neighborhood 
economic  development  agencies,  Bayview  Hunters  Point  Small  Business  Resource 
Center  and  Urban  Solutions,  and  assess  efficacy  of  contractors’  work  programs. 

2.  Monitor  second  year  of  three-year  contract  with  Private  Industry  Council  to  continue 
to  administer  the  employment  and  training  agencies. 

3.  Economic  and  planning  support  for  project  and  survey  areas,  with  particular  attention 
to  needs  of  project  areas  nearing  their  conclusion,  such  as  the  Western  Addition. 

4.  Continue  to  work  with  communities  to  develop  specific  economic  strategies  in  project 
areas;  begin  to  establish  and  implement  business  maintenance  districts  and  establish 
business  corridors  and  centers  such  as  lower  Fillmore  Street,  Japantown  and  Sixth 
Street  as  destinations  to  ensure  ongoing  economic  vitality. 

5.  Re-institute  the  loan  program  for  businesses  in  the  Fillmore  Jazz  District  and  contract 
with  a financial  institution  to  administer  the  loan  program,  and  a loan  packager  and 
technical  assistant  to  assist  the  businesses  in  getting  a loan. 

6.  Continue  to  work  with  community  groups  to  conduct  economic  development  special 
events,  such  as  the  annual  Juneteenth  Celebration. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
DESCRIPTION,  GOALS  AND  ACHIVEMENTS 
CENTRAL  RELOCATON  SERVICES 
JULY  1,  2004  - JUNE  30,  2005 


DEPARTMENT  DESCRIPTION 

Central  Relocation  Services  (CRS)  was  created  by  the  Board  of  Supervisors  in  1968,  and  by 
Agency  Resolution  No.  61-68  to  provide  the  City  and  County  of  San  Francisco  with  a single 
source  for  assuring  compliance  with  Federal  and  State  relocation  directives  and  regulations 
issued  pursuant  to  the  Uniform  Relocation  Assistance  and  Real  Property  Acquisition  Policies  Act 
of  1970,  as  amended,  and  the  California  Administrative  Code.  CRS  is  housed  in,  and 
administered  by,  the  Redevelopment  Agency  with  a Relocation  Supervisor  to  implement  both 
CRS  and  the  Agency’s  relocation  program. 

On  a day-to-day  basis,  CRS  provides  technical  re-housing  assistance,  administers  benefits  and 
provides  counseling  for  households  required  to  move  by:  (1)  publicly  supported  actions  and  (2) 
emergencies  such  as  fires,  mudslides  and  storm  damages.  To  assist  in  all  of  the  above,  CRS 
administers  San  Francisco's  Special  Temporary  Rent  Assistance  Program  (STRAP)  that  provides 
rental  assistance,  loans  and  grants  to  meet  emergency  needs.  On  an  as-needed  basis,  CRS 
provides  relocation  advisory  services  to  various  non-profit  housing  developers  of  publicly  fimded 
projects. 

Central  Relocation  Services  has  also  provided  relocation  assistance  and  administered  benefits  for 
residents  and  businesses  displaced  by  a number  of  City  departments  including  a portion  of  the 
site  for  Pacific  Bell  Ballpark,  City  Real  Estate,  Port  of  San  Francisco  (Ferry  Building  Renovation 
and  Marginal  Wharf  Project),  Department  of  Public  Works  (Moscone  Center  Expansion,  Fourth 
Street  Bridge),  Park  and  Recreation  (Open  Space  Program  and  Beach  Chalet  Program),  the  Clean 
Water  Treatment  Project,  Chief  Administrative  Officer's  Waterfront  Transportation  Projects 
(Embarcadero  Roadway  Expansion),  the  Rehabilitation  Assistance  Program  (RAP)  and  Mayor's 
Office  of  Housing. 

FISCAL  YEAR  2003-2004  GOALS 

1 . Provide  relocation  assistance  to  13  businesses: 

• DPW  - Moscone  Center  Expansion  Project  -3 

• Port  of  San  Francisco  - Marginal  Wharf  Project  - 1 

• SFRA  - Bloomingdale  - 4 

• SFRA -Plaza  Hotel -36 

• SFRA  - Plaza  Hotel  - 4 (commercial) 

• SFRA  - Plaza  Hotel  - 1 (non-profit) 

2.  Continue  to  coordinate  with  various  City  departments,  the  American  Red  Cross  (ARC)  and 
community-based  organizations  to  improve  the  City’s  response  to  emergencies  such  as  fires. 
CRS  worked  closely  with  the  ARC  to  affect  a seamless  voucher  for  temporary  housing  to 
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disaster  survivors  and  made  arrangements  for  the  ARC  to  issue  CRS  temporary  housing 
vouchers.  In  calendar  year  2003,  CRS  assisted  approximately  250  individuals  with 
temporary  housing. 


FISCAL  YEAR  2003-2004  ACHIEVEMENTS 

1.  Provided  technical  assistance,  administered  benefits  and  provided  relocation  counseling 
for  4 businesses,  1 nonprofit  arts  organization  and  36  residents: 

• DPW  - Moscone  Center  Expansion  Project  -2 

• Port  of  San  Francisco  - Marginal  Wharf  Project  - 1 

• SFRA  - Plaza  Hotel  - 36 

• SFRA  - Plaza  Hotel  - 4 (commercial) 

• SFRA  - Plaza  Hotel  - 1 (non-profit) 

2.  Provided  temporary  re-housing  assistance  to  approximately  230  households  and  administer 
payments  through  the  Special  Temporary  Rent  Assistance  Program. 


FISCAL  YEAR  2004-2005  GOALS 


1 . Provide  relocation  assistance  to  the  following: 

• DPW  - Moscone  Center  Expansion  - 1 

• DPW  - 4*  Street  Bridge  Retrofit  - 1 

2.  Continue  to  verify  residency  of  the  36  residential  tenants  that  have  relocated  into  affordable 
housing,  process  and  provide  on-going  rental  assistance  payments  as  provided  for  in  the 
Agency’s  Relocation  Plan.  Provide  temporary  re-housing  assistance  to  approximately  200 
individuals  and  administer  the  payments  through  the  Special  Temporary  Rent  Assistance 
Program. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  HUNTERS  POINT  SHIPYARD  REDEVELOPMENT  AREA 
July  1,2004- June  30,  2005 


PROJECT  DESCRIPTION: 


Background 

The  Hunters  Point  Shipyard  (the  “Shipyard”)  is  located  within  the  Bayview  Hunters  Point 
neighborhood  in  southeast  San  Francisco.  At  full  build-out,  the  Shipyard  will  provide  1600  new 
(i)  housing  units,  of  which  at  least  32%  will  be  affordable,  (ii)  mixed-use  and  commercial  uses, 
including  retail,  maritime,  research  and  development  and  light  industrial  uses,  (iii)  education, 
training  and  cultural  facilities,  (iv)  over  100  acres  of  recreational  and  public  open  space,  and  (v) 
over  6,000  permanent  jobs  and  thousands  of  construction  jobs.  The  redevelopment  of  the  entire 
Shipyard  is  anticipated  to  occur  over  a period  of  15-25  years,  depending  on  market  conditions. 

The  Shipyard  was  a major  center  of  employment  for  the  community,  providing  logistics  support, 
construction  and  maintenance  for  United  States  Naval  operations  from  World  War  n until  it  was 
closed  in  1974.  The  closure  of  the  Shipyard  had  profound  negative  impacts  on  the  economic 
base  of  the  Bayview  Hunters  Point  community,  contributing  to  an  unemployment  rate  that  has 
remained  more  than  double  the  rate  citywide. 

Seventeen  years  after  the  Navy  shut  down  its  core  operations  at  the  Shipyard,  Congress 
designated  the  Shipyard  for  formal  closure  under  the  federal  Defense  Base  Closure  and 
Realignment  Act  of  1990  (“BRAC”).  In  response,  former  Mayor  Agnos  appointed  a Hunters 
Point  Shipyard  Citizens  Advisory  Committee  (“CAC”)  comprised  of  representatives  of 
community,  civic  and  religious  organizations.  Shipyard  tenants,  educators  and  area  businesses  to 
develop  a blueprint  for  the  City’s  conversion  of  the  Shipyard.  The  efforts  of  the  CAC  led  to  the 
development  of  a draft  reuse  plan  for  the  Shipyard. 

In  1996,  Mayor  Willie  L.  Brown,  Jr.  asked  the  CAC  to  work  with  Agency  staff  to  transform  the 
draft  reuse  plan  into  a redevelopment  plan.  The  CAC  worked  with  the  Agency  and  various  City 
departments  to  ensure  that  the  needs  of  the  Bayview  Hunters  Point  community  and  the  City  as  a 
whole  were  represented  in  the  redevelopment  planning  process.  The  Agency  Commission  and 
the  City’s  Board  of  Supervisors,  with  the  endorsement  of  the  CAC,  adopted  the  Hunters  Point 
Shipyard  Redevelopment  Plan  (the  “Redevelopment  Plan”)  in  July  1997,  which  constitutes  the 
local  reuse  plan  for  the  conversion  of  the  Shipyard  to  civilian  use. 

Environmental  Remediation 

Due  to  the  presence  of  significant  hazardous  materials  in  the  Shipyard  from  the  activities  of  the 
Navy  and  its  contractors  and  tenants,  the  U.S.  Environmental  Protection  Agency  (“EPA”)  placed 
the  Shipyard  on  the  National  Priorities  List  created  under  the  Comprehensive  Environmental 
Response,  Compensation,  and  Liability  Act  (“CERCLA”).  Pursuant  to  CERCLA,  the  Navy,  the 
EPA  and  the  State  of  California  executed  a Federal  Facilities  Agreement  in  1992  (the  “FFA”), 
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which  requires  the  Navy  to  investigate  and  remediate  hazardous  materials  at  the  Shipyard 
according  to  a specified  process  and  schedule. 

To  facilitate  the  remediation  of  hazardous  materials  and  reuse  of  the  Shipyard  under  the 
Redevelopment  Plan,  the  Navy  and  the  federal  and  state  regulatory  agencies  agreed  that 
remediation  of  the  Shipyard  should  be  accomplished  on  a parcel-by-parcel  basis.  For  those 
purposes,  the  Shipyard  was  divided  into  six  (6)  separate  parcels  (Parcels  A,  B,  C,  D,  E and  F, 
collectively,  the  “Parcels”  and  each  a “Parcel”). 

Under  special  legislation  passed  by  Congress,  the  United  States  Navy  is  to  convey  the  Shipyard 
to  the  City  and  County  of  San  Francisco  (the  “City”)  at  no  cost.  The  Navy  and  the  City  executed 
a Memorandum  of  Agreement  regarding  the  conveyance  and  cleanup  of  the  Shipyard  in 
November  2000  and  the  first  addendum  to  the  MOA,  the  Hunters  Point  Conveyance 
Implementation  Plan,  in  January  2002  (together,  the  "MOA"). 

Pursuant  to  the  MOA,  the  City  and  the  Agency  have  negotiated  the  final  Conveyance  Agreement 
with  the  Navy.  It  is  expected  that  the  Conveyance  Agreement  will  be  brought  before  the 
Redevelopment  Agency  Commission  for  approval  in  the  first  or  second  quarters  of  2004.  The 
Conveyance  Agreement  also  outlines  a specific  process  for  reaching  agreement  on  the  transfer 
mechanism  for  each  remaining  Parcel  or  sub-parcel,  recognizing  that  the  same  mechanism  may 
not  be  appropriate  in  all  instances. 

Primary  Developer 

On  April  22,  1998,  the  Agency  issued  a Request  for  Qualifications  (“RFQ”)  to  solicit  submittals 
of  qualifications  and  visions  from  development  teams  for  the  conveyance,  management  and 
redevelopment  of  the  Shipyard.  On  March  30,  1999,  the  Agency  Commission  determined 
Lennar-BVHP  LLC  to  be  the  most  qualified  of  the  developer  teams  that  had  submitted  responses 
to  the  RFQ.  On  June  1,  1999,  the  Agency  and  Lennar  entered  into  an  Exclusive  Negotiations 
Agreement  (“ENA”)  setting  forth  the  terms  and  conditions  under  which  the  parties  would  seek  to 
negotiate  transaction  documents  for  the  conveyance,  management  and  redevelopment  of  the 
Shipyard.  The  ENA  included  a schedule  of  performance  setting  forth  a number  of  negotiating 
milestones.  The  first  key  milestone,  Lennar’s  presentation  of  a Preliminary  Development 
Concept  (“PDC”)  for  the  Shipyard,  was  achieved  in  June  2000.  As  the  next  milestone  under  the 
ENA,  the  Agency  Commission  endorsed  the  Conceptual  Framework  for  the  first  phase  of 
development  on  July  22,  2003  after  public  review  was  completed.  The  Conceptual  Framework 
summarizes  the  development  guidelines,  the  basic  financial  framework,  and  other  key  terms  for 
the  first  phase  of  development  at  the  Shipyard. 

The  major  accomplishment  for  fiscal  year  2003-2004  was  the  completion  of  the  Phase  1 
Disposition  and  Development  Agreement  (“DDA”).  The  DDA  transforms  the  Conceptual 
Framework  into  legally  binding  agreements.  The  Redevelopment  Agency  Commission 
unanimously  approved  the  DDA  on  December  2,  2003  after  an  unprecedented  and  extensive 
public  review  process  lead  by  the  CAC. 
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FISCAL  YEAR  2003-2004  GOALS 


1.  Successfully  coordinate  the  transition  of  Parcel  A from  the  Navy  to  the  Agency. 

2.  Successfully  complete  a community  process  resulting  in  a community  benefits  package 
for  the  first  phase  of  development  at  the  Shipyard  that  has  broad-based  support. 

3.  Intensify  efforts  to  develop  community-based  economic  development  technical  capacity 
in  the  Bayview  Hunters  Point  community. 

4.  Prepare  a finance  plan  and  inter-agency  infrastructure  plan  for  the  design  and  construction 
of  the  first  phase  of  development. 

5.  Receive  necessary  approvals  for  General  Plan  Consistency  and  other  planning-related 
issues. 

6.  Working  with  the  Department  of  Public  Health,  complete  the  Soil  and  Groundwater 
Management  Plan. 

7.  Execute  transaction  documents  for  the  first  phase  of  development  including  a Disposition 
and  Development  Agreement  with  the  primary  developer  and  a Tidelands  Trust 
Agreement  with  the  State  Lands  Commission. 

8.  Develop  a Conceptual  Housing  Framework  and  negotiate  preliminary  affordable  housing 
sites  for  the  first  phase  of  development. 

9.  Complete  negotiations  of  an  Interim  Lease  Agreement  with  the  primary  developer  that 
will  govern  property  management  and  leasing  issues  for  use  of  land  and  buildings  prior  to 
the  completion  of  new  development. 

10.  Complete  infrastructure  design  and  begin  work  in  the  field  beginning  with  demolition, 
deconstruction,  and  mass  grading. 


FISCAL  YEAR  2003-2004  ACHIEVEMENTS* 

Delays  in  the  Navy's  environmental  remediation  and  conveyance  schedule  continue  to  be  the 
chief  impediment  to  the  Agency's  redevelopment  program.  Despite  the  uncertain  schedule  for 
restoration  and  transfer  of  property  from  the  Navy  to  the  Agency,  fiscal  year  2003-2004  featured 
several  major  achievements  at  the  Shipyard. 

1.  *The  Commission  approved  a Comprehensive  Conveyance  Agreement  with  the  Navy. 
The  Conveyance  Agreement  establishes  a framework  and  orderly  process  for  the  City  to 
receive  conveyances  of  parcels  at  the  Shipyard  from  the  Navy  after  the  Navy  has 


Items  identified  by  an  asterisk  are  underway  and  are  expected  to  be  conpleted  by  the  end  of  fiscal  year  2003/04. 
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completed  environmental  remediation  of  parcels  to  levels  consistent  with  the  intended 
uses  of  the  property. 

2.  Community  outreach  efforts  continued  including  staffing  the  CAC,  working  with  the 
Bayview  Hunters  Point  Project  Area  Committee,  and  participating  with  the  Hunters  Point 
Shipyard  Restoration  Advisory  Committee  (facilitated  by  the  Navy  with  a specific  interest 
in  the  cleanup  efforts). 

3.  The  Shipyard  Toxics  Team,  which  is  staffed  by  representatives  from  the  Redevelopment 
Agency,  Mayor’s  Office  of  Economic  Development,  Department  of  Public  Health,  San 
Francisco  Public  Utilities  Commission,  and  the  Office  of  the  City  Attorney,  continued  its 
important  independent  monitoring  of  the  Navy's  environmental  remediation  efforts. 

4.  State  legislation  on  the  Tidelands  Trust  Agreement  between  the  Agency  and  the  State 
Lands  Commission  was  introduced  and  authorized. 

5.  The  Agency  Commission  endorsed  the  Conceptual  Framework  for  the  first  phase  of 
development  on  July  22,  2003  following  a public  review  process.  The  Conceptual 
Framework  summarizes  the  development  guidelines,  the  basic  financial  framework,  and 
other  key  terms  for  the  first  phase  of  development  at  the  Shipyard. 

6.  Following  endorsement  of  the  Phase  I Conceptual  Framework,  staff  completed  the 
negotiation  of  the  Phase  I Disposition  and  Development  Agreement  (“DDA”)  and 
received  Commission  approval  on  December  2,  2003  after  an  unprecedented  and 
extensive  community  outreach  effort.  The  DDA  transforms  the  Conceptual  Framework 
into  legally  binding  agreements.  Following  are  key  themes  of  the  DDA: 

Safe  and  Responsible  Development.  No  development  work  will  commence  on  any 
portion  of  the  Shipyard  until  the  property  is  certified  as  being  environmentally  clean  and 
safe  by  federal,  state  and  local  regulatory  authorities.  In  addition,  the  phasing  of 
development  within  Phase  I will  be  timed  to  minimize  impacts  associated  with  the 
continuing  remediation  on  adjacent  parcels. 

Lennar/BVHP  as  Land  Developer.  This  DDA  is  based  on  a “horizontal”  land 
development  model.  Under  this  model,  land  is  the  asset  that  is  being  improved  and  sold, 
not  buildings.  Because  the  Shipyard  is  currently  a large  parcel  of  unimproved  land,  the 
transaction  structure  is  designed  to  transform  this  unimproved  land  into  “finished  lots” 
(i.e.,  subdivided  and  improved  with  streets,  sidewalks,  parks,  open  space  and  utilities). 
Once  improved  and  subdivided  into  marketable  lots,  and  after  streets,  parks,  open  space, 
utilities’  rights-of-way  and  other  public  property  rights  are  dedicated  or  otherwise 
conveyed  to  the  Agency  or  the  City,  parcels  then  will  be  either  (1)  sold  at  fair  market 
value  to  private  parties  for  the  development  of  affordable  and  market-rate  housing  and 
commercial  facilities,  as  set  forth  in  the  DDA  and  the  Redevelopment  Plan  or  (2)  retained 
by  the  Agency  for  the  development  of  affordable  housing  and  for  community  economic 
development,  either  by  the  Agency  or  third  parties.  Separate  “vertical”  DDAs  for 
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individual  improved  lots  will  undergo  separate  public  review  and  approval  and  will 
contain  all  applicable  the  public  benefit  obligation  that  apply  to  the  horizontal  developer. 

Unique  Public-Private  Partnership.  The  proposed  transaction  structure  is  designed  to 
maximize  the  economic  benefits  to  the  community  that  will  flow  from  development, 
while  minimizing  the  Agency’s  financial  risk  during  development.  The  transaction 
structure  compensates  Agency  contributions  to  the  project  along  the  same  market-based 
principles  as  the  Developer’s.  Lennar/BVHP  is  putting  considerable  predevelopment 
equity  (cash)  towards  the  preparation  of  the  land  for  development,  including  providing 
fimding  for  environmental  due  diligence,  support  of  the  conveyance  negotiations  with  the 
Navy,  utility  design,  land  use  planning,  and  other  important  planning  and  design  matters. 
The  Agency,  on  other  hand,  is  bringing  to  the  table  one  of  the  most  important  assets  of 
all,  the  land,  as  well  as  the  ability  to  provide  development  entitlements  under  the 
approved  Redevelopment  Plan.  The  structure  is  designed  so  that  each  party  receives  an 
appropriate  return  for  its  contribution.  Significantly,  under  the  proposed  transaction 
structure,  the  Agency  will  receive  a greater  proportion  of  the  net  proceeds  from  land 
development  than  Lennar/BVHP,  while,  at  the  same  time,  taking  less  direct  financial  risk. 

Converting  Land  Sale  Proceeds  into  Additional  Community  Benefits.  While  some 
community  benefits  will  be  built  into  the  development  agreements  with  Lennar/BVHP, 
such  as  the  developer’s  obligations  regarding  affordable  housing,  construction  of  new 
open  space,  local  hiring  requirements,  and  funding  for  job  placement  and  training,  the 
transaction  structure  also  creates  a dedicated  revenue  source  (the  Agency’s  share  of  land 
sale  proceeds)  that  will  be  used  for  additional  community  benefits  for  the  Bayview 
Hunters  Point  area.  Community  input  about  the  use  of  these  funds,  which  will  occur  in 
the  future,  will  be  vital  to  the  Commission  deliberation  process. 

Real  Community  Participation  in  the  Development  Process.  The  DDA  contains  stringent 
provisions  to  ensure  a strong  and  ongoing  community  role  in  all  aspects  of  the 
redevelopment  of  the  Shipyard.  This  includes  robust  priorities  for  community  residents 
and  businesses  in  hiring,  training  and  contracting  opportunities.  In  addition,  the  DDA 
contains  incentives  for  future  vertical  developers  to  joint  venture  with  community-based 
builders  and  prioritizes  local  businesses  for  leasing  opportunities  at  the  Shipyard. 

Specific  aspects  of  the  DDA  include: 

■ A total  of  1 ,600  residential  units,  including  a robust  affordable  housing  program 
which  ensures  that  at  least  32%,  and  up  to  44%,  of  the  total  units  are  affordable  at 
income  qualification  thresholds  that  are  15-20%  lower  than  typical  thresholds  in  other 
project  areas; 

■ 6 acres  of  land  set  aside  for  development  of  community  facilities,  with  location  of 
such  parcels  and  the  mix  of  uses  to  be  determined  through  a community-based 
process; 
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■ Approximately  300,000  sq.  ft.  of  commercial,  retail,  research  and  development, 
cultural  and  educational  space,  along  with  an  interim  location  for  the  African 
Marketplace; 

■ 34  acres  of  open  space  and  parks; 

■ New  utilities,  streets  and  other  improvements; 

■ Priority  programs  for  community  residents.  Community-based  organizations  and 
businesses  in  the  areas  of  job  training,  hiring,  contracting; 

■ Priority  programs  for  community-based  developers  and  priority  leasing  programs  for 
community-based  businesses; 

■ Facilities  for  current  artist  tenants  and  participation  of  local  artists  in  public  art 
elements  of  new  development  projects; 

■ Comprehensive  community  job  training,  hiring  and  contracting  commitments; 

■ Substantial  financial  guarantees  by  the  Developer,  including  a letter  of  credit  securing 
the  entire  amount  of  the  Mello-Roos  bonds  to  construct  public  infrastructure;  and 

■ Asa  result  of  an  innovative  public  private  transaction  structure,  an  estimated  $36 
million  in  net  revenue  from  land  sales  to  be  reinvested  in  the  Bayview  Hunters  Point 
community  for  additional  community  benefits. 

FISCAL  YEAR  2004-2005  GOALS 

1 . Successfully  coordinate  the  transition  of  Parcel  A from  the  Navy  to  the  Agency 
including  independent  Agency/City  review  of  issues  related  to  the  environmental 
remediation  process. 

2.  Complete  closing  conditions  for  Parcel  A pursuant  to  the  DDA,  including,  without 
limitation,  the  completion  of  the  following  documents  and/or  public  processes: 

a.  Enhanced  Community  Benefits  Program 

b.  Design  Review  and  Document  Approval  Procedures  for  horizontal  and  vertical 
development 

c.  Interagency  Cooperation  Agreement 

d.  Plan  for  Environmental  Investigations  and  Remediation  During  Development 

e.  Soil  and  Ground  Water  Management  Plan 

f.  Vertical  Disposition  and  Development  Agreement 

g.  Public  Financing  Documents 

h.  Open  Space  Master  Plan 

i.  Demolition  and  Deconstruction  Plan 

j.  Energy  Conservation  and  Green  Construction  Plan 

3.  Complete  infrastructure  design  and  begin  work  in  the  field  beginning  with  demolition, 
deconstruction,  and  mass  grading. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  GOLDEN  GATEWAY  (MID  EMBARCADERO  OPEN  SPACE  PROJECT) 
JULY  1,  2004  - JUNE  30,  2005 


PROJECT  DESCRIPTION 


Implementation  of  the  51  acre  Golden  Gateway  Redevelopment  Project  was  begun  in  the  early 
1960s  and  has  generated  1,400  new  housing  units,  an  840-room  hotel,  approximately  3.5  million 
square  feet  of  office/commercial  space  and  some  12  acres  in  public  parks  and  open  space. 
Currently  the  Project  Area  generates  approximately  $21  million  annually  in  property  taxes  as 
well  as  significant  annual  sales,  payroll,  hotel  and  parking  taxes. 

The  Golden  Gateway  Redevelopment  Project  was  merged  with  the  South  of  Market  and  Federal 
Office  Building  project  areas  in  October  1997.  The  project  area’s  tax  increment  is  used  to  pay 
past  indebtedness,  fimd  the  Agency’s  affordable  housing  program,  and  finance  revitalization 
activities  in  the  South  of  Market  Project  Area. 
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Fiscal  Year  2004/05  Work  Program  Revenues  and  Costs 


SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
PROJECT:  MISSION  BAY  NORTH  REDEVELOPMENT  AREA 
JULY  1,  2004  - JUNE  30,  2005 


PROJECT  DESCRIPTION 

The  Mission  Bay  development  is  divided  into  two  redevelopment  project  areas  totaling  303 
acres.  Mission  Bay  North  consists  of  approximately  65  acres  of  land  bounded  by  Third  Street, 
Townsend  Street,  Mission  Creek,  and  Seventh  Street,  adjacent  to  the  Pacific  Bell  Park  and  the 
Caltrain  terminal.  Catellus  Development  Corporation  owns  all  of  the  privately  held  land  in 
Mission  Bay  North.  The  Redevelopment  Agency  has  entered  into  Owner  Participation 
Agreements  with  Catellus  to  provide  for  development  of  the  Mission  Bay  North  and  Mission  Bay 
South  Project  Areas. 

Over  the  30-year  life  of  the  projects,  Mission  Bay  is  expected  to  create  over  31,000  new 
permanent  jobs,  in  addition  to  hundreds  of  construction  jobs.  Development  will  require 
investment  of  over  $200  million  (1998  value)  in  new  public  infi-astructure,  to  be  financed 
through  Mello-Roos  Community  Facilities  Districts  and  tax  increment  generated  by  the  project 
areas.  Total  development  costs  for  the  two  project  areas  are  expected  to  exceed  $4  billion  (1998 
value). 

The  schedule  of  development  will  be  determined  by  Catellus  based  on  market  and  economic 
factors.  Development  in  Mission  Bay  North  began  in  2000.  To  date,  3-acre  Mission  Creek  Park, 
approximately  180,000  square  feet  of  neighborhood  office  and  retail  space,  a new  branch  library, 
and  over  1,000  residential  units,  including  148  units  for  very  low-,  low-  and  moderate-income 
households,  have  been  completed  or  are  under  construction.  Catellus  expects  to  develop  Mission 
Bay  North  over  the  next  five  years. 

The  maximum  development  program  for  the  Mission  Bay  North  Project  Area  includes: 

• 3,000  housing  units,  of  which  20%  (600)  will  be  affordable  units.  The  affordable  units 
will  consist  of  approximately  255  inclusionary  rental  and  ownership  units  developed 
within  private  projects,  and  approximately  345  units  built  by  nonprofit  developers  on  up  to 
3.8  acres  to  be  transferred  by  Catellus  to  the  Agency. 

• 505,000  sq.  ft.  of  retail  space. 

• 6 acres  of  public  open  space,  including  a landscaped  promenade  along  the  north  edge  of 
Mission  Creek. 

FISCAL  YEAR  2003-2004  MAJOR  GOALS  AND  ACHIEVEMENTS  * 

1.  Issue  new  series  of  Community  Facilities  District  bonds  for  continuation  of  infrastructure 
development— FUNDS  FROM  PRIOR  YEAR’S  ISSUES  REMAINED  AVAILABLE. 
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2.  Block  N2/Parcel  1:  Completion  and  occupancy  of  a Catellus  mixed-use  project  with 
24,000  sq.  ft.  of  office,  34  condominium  units,  and  10,000  sq.  ft.  of  retail.  GOAL 
ACHIEVED 

3.  Block  N1 : Completion  and  occupancy  of  a Catellus  mixed-use  project  with  86,000  sq.  ft. 
of  retail,  45,000  sq.  ft.  of  office,  and  595  mixed-income  residential  units.  GOAL 
ACHIEVED 

4.  Block  N3a/Parcel  1:  Commence  construction  on  second  Agency  affordable  housing 
project,  a 139-unit  senior  rental  project  along  with  library  and  community  services  space 
under  development  by  Mercy  Housing  Corporation.  GOAL  ACHIEVED 

5.  Block  N3a/Parcel  2:  Commence  construction  of  a Catellus  106-unit  market-rate 
condominium  project.  SITE  HAS  BEEN  SOLD,  PROJECT  IS  BEING  REDESIGNED. 

6.  Block  N3a/Parcel  3:  Continued  construction  of  a 100-unit  market-rate  condominium 
project  under  development  by  Signature  Properties/The  Riding  Group.  GOAL 
ACHIEVED 

7.  Block  N4/Parcel  2 and  Block  N4a/Parcel  2:  Request  for  Proposals  issuance  and  selection 
of  nonprofit  developer  for  third  and  fourth  Agency  affordable  housing  projects.  GOAL 
ACHIEVED  * 

8.  Commence  construction  by  Catellus  on  NPl  and  NP2  park  parcels  of  Mission  Creek  Park 
North.  GOAL  ACHIEVED. 

9.  Block  N3/Parcel  1:  Complete  design  approvals  and  commence  construction  on  a 313- 
unit  mixed-income  rental  project  by  AvalonBay  Communities.  PROJECT  DELAYED 
BY  DEVELOPER. 

10.  Block  N3/Parcel  2:  Complete  design  approvals  and  commence  construction  on  a 290- 
unit  market-rate  rental  project  under  development  by  Catellus.  PROJECT  DELAYED 
BY  DEVELOPER. 

11.  Continued  consultation  with  the  Mission  Bay  Citizens  Advisory  Committee.  GOAL 
ACHIEVED. 

* Anticipated  by  end  of  FY  2003-04. 

FISCAL  YEAR  2004-2005  MAJOR  GOALS 

1.  Issue  new  series  of  Community  Facilities  District  bonds  and/or  Tax  Allocation  Bonds  for 
continuation  of  infi’astructure  development. 
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2.  Block  N3a/Parcel  1:  Continued  construction  on  second  Agency  affordable  housing 
project,  a 139-unit  senior  rental  project  along  with  library  and  community  services  space 
under  development  by  Mercy  Housing  Corporation. 

3.  Block  N3a/Parcel  2;  Complete  design  approvals  and  commence  construction  of  a 
Signature  Properties  100-unit  market-rate  condominium  project. 

4.  Block  N3a/Parcel  3:  Complete  construction  of  a 100-unit  market-rate  condominium 
project  under  development  by  Signature  Properties/The  Riding  Group. 

5.  Block  N4/Parcel  2 and  Block  N4a/Parcel  2:  Commence  predevelopment  and  design  work 
for  third  and  fourth  Agency  affordable  housing  projects. 

6.  Block  N5:  Complete  approvals  for  privately-developed  affordable  housing  project. 

7.  One  to  three  additional  privately-developed  projects  may  move  forward  in 
predevelopment,  based  on  market  activity. 

8.  Complete  construction  by  Catellus  NPl  and  NP2  park  parcels  of  Mission  Creek  Park 
North. 

9.  Continuation  and  expansion  of  Agency’s  open  space  management  operations  as  park 
parcels  are  completed. 

1 0.  Continued  consultation  with  the  Mission  Bay  Citizens  Advisory  Committee. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION,  ACHIEVEMENTS  AND  GOALS 
PROJECT:  MISSION  BAY  SOUTH  REDEVELOPMENT  AREA 
JULY  1,  2004  - JUNE  30,  2005 


PROJECT  DESCRIPTION 


The  Mission  Bay  development  is  divided  into  two  redevelopment  project  areas,  totaling  303 
acres.  Mission  Bay  South  includes  approximately  238  acres  of  land  south  of  Mission  Creek, 
bounded  by  the  280  Freeway,  Terry  Francois  Boulevard,  and  Mariposa  Street.  Catellus 
Development  Corporation  owns  all  but  three  of  the  developable  parcels  in  Mission  Bay  South. 

The  Redevelopment  Agency  has  entered  into  Owner  Participation  Agreements  with  Catellus  to 
provide  for  development  of  the  Mission  Bay  North  and  Mission  Bay  South  Project  Areas. 

Over  the  30-year  life  of  the  projects,  Mission  Bay  is  expected  to  create  over  31,000  new 
permanent  jobs,  in  addition  to  hundreds  of  construction  jobs.  Development  will  require 
investment  of  over  $200  million  (1998  value)  in  new  public  infrastructure,  to  be  financed 
through  Mello-Roos  Community  Facilities  Districts  and  tax  increment  generated  by  the  project 
areas.  Total  development  costs  for  the  two  project  areas  are  expected  to  exceed  $4  billion  (1998 
value).  The  development  of  Mission  Bay  South  is  expected  to  take  considerably  longer  than 
development  of  Mission  Bay  North,  with  development  starting  in  the  commercial  industrial  area 
in  the  southern  part  of  the  Project  Area  near  the  new  Mission  Bay  UCSF  campus,  and  moving 
north. 

The  Mission  Bay  UCSF  campus,  a life  science  campus  for  teaching  and  research,  is  an  integral 
component  of  the  Project  Area.  The  UCSF  Mission  Bay  campus  is  expected  to  create  9,100  jobs 
at  full  build  out  and  may  help  to  draw  private  biotechnology  enterprises  to  the  private  bioscience 
commercial  space  that  is  planned  to  surround  the  new  campus.  UCSF  began  development  of  its 
43 -acre  research  campus  in  mid- 1999,  with  full  development  to  take  place  over  more  than  a 
decade. 

To  date,  3.2-acre  Mission  Creek  Park  has  opened  on  the  waterfront,  the  285,000  square  foot  Gap 
Office  Building  has  been  built,  and  the  180,000  square  foot  research  facility  for  the  J.  David 
Gladstone  Institutes  has  commenced  construction.  UCSF  has  completed  two  life  science 
buildings  (Genentech  Hall  and  the  Genetics,  Development,  and  Behavior  Sciences  building) 
totaling  over  600,000  square  feet  of  research  space  and  has  four  projects  in  construction  totaling 
over  900,000  square  feet,  which  includes  the  Institute  for  Quantitative  Biomedical  Research,  a 
campus  community  center  and  related  parking  structure,  and  a 431 -unit  campus  housing  project 
to  house  over  750  students,  postdoctoral  scholars,  and  their  families. 

The  maximum  development  program  for  the  Mission  Bay  South  Project  Area  includes: 

• 3,090  housing  units,  of  which  37%  (1,100)  will  be  affordable  units  developed  by  non- 

profit developers  on  up  to  12.2  acres  to  be  transferred  by  Catellus  to  the  Agency. 
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• A 43-acre  UCSF  research  campus  containing  2.65  million  sq.  ft.  of  building  space,  on 
property  donated  by  Catellus  and  the  City. 

• A 500-room  hotel,  which  may  include  50,000  sq.  ft.  of  urban  entertainment  uses. 

• 5 million  sq.  ft.  of  commercial  industrial  space  (e.g.,  office,  research  & development, 
private  bio-technology)  on  property  owned  by  Catellus. 

• 210,000  sq.  ft.  of  city-serving  and  neighborhood-serving  retail  space  on  property  owned 
by  Catellus. 

• An  additional  954,000  sq.  ft.  of  commercial  industrial  space  and  85,000  sq.  ft.  of  retail 
space  on  non-Catellus  properties. 

• 45  acres  of  pubhc  open  space  to  be  developed  by  Catellus,  including  parks  along  the  south 
side  of  China  Basin  Channel  and  along  the  bay.  In  addition,  there  will  be  approximately  8 
acres  of  public  open  space  within  the  UCSF  campus. 

• A new  500-student  pubhc  school  on  land  to  be  donated  by  UCSF. 

• A new  fire  and  police  station  to  be  built  on  land  owned  by  the  City  and  donated  by 
Catellus. 

FISCAL  YEAR  2003-2004  MAJOR  GOALS  AND  ACfflEVEMENTS 

1 . Issue  new  series  of  mfrastructure  bonds  for  continuation  of  urfrastructure  development — 
FUNDS  FROM  PRIOR  YEARS’  ISSUES  REMAINED  AVAILABLE 

2.  Start  of  park  maintenance  and  operations  by  the  Agency,  with  fimding  firom  special  taxes 
paid  by  property  owners  under  Community  Facilities  District  No.  5 — ^MISSION  CREEK  PARK 
WAS  COMPLETED  AND  TRANSFERRED  TO  AGENCY  MANAGEMENT  IN  JANUARY, 
2004. 

3.  Block  26  West:  Commence  construction  of  a 280,000  sq.  ft.  Catellus  office  development, 

subject  to  market  conditions — ^DELAYED  BY  DEVELOPER  DUE  TO  MARKET 

CONDITIONS 

4.  Block  26  East:  Commence  construction  of  a 150,000  sq.  ft.  Catellus  office  development, 

subject  to  market  conditions — ^DELAYED  BY  DEVELOPER  DUE  TO  MARKET 

CONDITIONS 

5.  Block  26A:  Commence  construction  of  a 285,000  sq.  ft.  Catellus  office  development, 

subject  to  market  conditions — ^DELAYED  BY  DEVELOPER  DUE  TO  MARKET 

CONDITIONS 

6.  Blocks  41-43/Parcel  4:  Commence  construction  of  an  80,000  sq.  ft.  project  for 
biotechnology  use,  subject  to  market  conditions — ^DELA'YED  BY  DEVELOPER  DUE  TO 
MARKET  CONDITIONS 

7.  Blocks  41-43/Parcel  1:  Commence  construction  of  a 180,000  sq.  ft.  Catellus 
biotechnology  project,  subject  to  market  conditions — ^DELAYED  BY  DEVELOPER  DUE  TO 
MARKET  CONDITIONS 
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8.  Blocks  41-43/Parcel  2:  Continued  construction  of  a 168,000  sq.  ft.  bioresearch  project  for 
the  J.  David  Gladstone  Institutes,  a non-profit  foundation  with  a strong  affiliation  with  UCSF — 
GOAL  ACHIEVED 

9.  Continued  consultation  with  the  Mission  Bay  Citizens  Advisory  Committee — GOAL 
ACHIEVED. 


FISCAL  YEAR  2004-2005  MAJOR  GOALS 

1.  Issue  new  series  of  Community  Facilities  District  bonds  and/or  Tax  Allocation  Bonds  for 
continuation  of  infrastructure  development. 

2.  Blocks  41-43/Parcel  2:  Completion  of  a 168,000  sq.  ft.  bioresearch  project  for 

the  J.  David  Gladstone  Institutes,  a non-profit  foundation  with  a strong  affiliation  with  UCSF. 

3.  Continued  operation  of  Mission  Bay  open  space  system,  with  additional  parcels  added  as 
completed. 

4.  Commencement  of  one  or  more  commercial  buildings,  subject  to  market  conditions. 

5.  Blocks  10  and  10a:  Approval  of  schematic  and  design  development  documents  for  first 
market  rate  housing  projects  (approximately  500  units)  in  Mission  Bay  South. 

6.  Blocks  9 and  9a:  Commencement  of  planning,  issuance  of  REQ  for  developers  for  first 
Agency  affordable  housing  projects  (approximately  175  units)  in  Mission  Bay  South. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROJECT  DESCRIPTION  ACHIEVEMENTS  AND  GOALS 
PROJECT:  BAYVIEW  HUNTERS  POINT  REDEVELOPMENT  SURVEY  AREA 
July  1,2004 -June  30,  2005 


PROJECT  DESCRIPTION 


The  Bayview  Hunters  Point  Survey  Area  is  located  in  southeastern  San  Francisco  and  is  an  area 
of  approximately  2,538  acres,  with  an  estimated  population  of  34,000.  The  Survey  Area  is 
bounded  by  Cesar  Chavez  Blvd.  on  the  north.  Highway  101  on  the  west,  the  San  Francisco  Bay 
and  the  Hunters  Point  Shipyard  to  the  east  and  the  San  Francisco  county  line  on  the  south. 

Since  January  1997,  Agency  staff  has  worked  closely  with  the  community-elected  Bayview 
Hunters  Point  Project  Area  Committee  (“PAC”)  to  draft  an  amendment  of  the  existing  Hunters 
Point  Redevelopment  Plan  that  would  add  approximately  1,600  acres  of  the  Survey  Area  as  a 
new  redevelopment  area.  The  existing  Bayview  Industrial  Triangle  Redevelopment  Plan  will 
also  be  amended  as  part  of  this  process.  This  work  is  nearing  completion  and  is  expected  to  be 
pending  before  the  Board  of  Supervisors  in  Summer-Fall  2004. 

The  proposed  Redevelopment  Plan  Amendment  addresses  conditions  of  physical  and  economic 
blight  in  the  proposed  new  redevelopment  area  through  economic  development,  affordable 
housing,  community  enhancement  programs  (e.g.,  streetscape  programs  and  fa9ade 
improvements),  capital  improvements,  and  other  redevelopment  activities.  Particular  attention  is 
being  given  to  Third  Street,  the  historic  neighborhood-serving  commercial  street  and  the  major 
arterial  in  the  community. 

The  basis  for  the  proposed  plan  amendment  is  the  “Bayview  Hunters  Point  Community 
Revitalization  Concept  Plan,”  which  was  created  by  the  PAC,  with  technical  assistance  from 
Agency  staff.  Upon  adoption  of  the  Redevelopment  Plan  Amendment  by  the  Board  of 
Supervisors,  the  PAC  will  monitor  implementation  of  the  Plan  and  serve  as  the  citizens  advisory 
review  body  to  the  Agency  on  development  proposals  in  the  area. 

The  Agency  has  also  worked  on  affordable  housing  projects  in  the  Survey  Area  as  part  of  the 
Agency’s  citywide  affordable  housing  program,  including  providing  assistance  in  the 
development  of  affordable  housing  at  4601  Third  Street,  4800  Third  Street  and  5600  Third 
Street. 

Agency  staff  has  also  participated  in  inter- Agency  projects,  including  the  completion  of  pre- 
development studies  for  the  proposed  expansion  of  the  Southeast  Health  Center,  pre- 
development activities  for  the  proposed  development  of  the  Town  Center  Block  that  is  bounded 
by  Third  Street,  Oakdale  Avenue,  Lane  Street  and  Newcomb  Avenue,  and  proposed 
transportation  improvements  in  the  South  Basin  area,  including  a possible  bridge  spanning  South 
Basin  or  Yosemite  Slough. 


66 


1 


FISCAL  YEAR  2003-2004  GOALS 


1 . Complete  the  Planning  Department's  population  and  employment  growth  forecasts. 

2.  Complete  the  Hunters  Point  Redevelopment  Plan  Amendment. 

3.  Complete  the  Bayview  Industrial  Triangle  Redevelopment  Plan  Amendment. 

4.  Complete  the  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

5.  Complete  the  Environmental  Impact  Report. 

6.  Complete  the  Design  Guidelines  for  the  Bayview  Hunters  Point  area,  including  urban 
design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements. 

7.  Complete  the  Bayview  Hunters  Point  Framework  Housing  Program. 

8.  Complete  the  Bayview  Hunters  Point  Framework  Open  Space  Program. 

9.  Complete  economic  development  programs  for  the  Hunters  Point  Shoreline,  Northern 
Gateway,  Town  Center,  Health  Center  and  Oakinba  (Bayshore)  Activity  Nodes. 

10.  Complete  the  assessment  of  core  commercial  retail  development  (including  a grocery 
store/supermarket)  along  Third  Street. 

1 1 . Initiate  marketing  strategies  for  development  of  the  Hunters  Point  Shoreline,  Northern 
Gateway,  Town  Center  and  Health  Center  Activity  Nodes. 

12.  Complete  the  Third  Street  Streetscape  Plan,  including  among  other  components,  a fa9ade 
improvement  program  for  Third  Street  businesses. 

13.  Begin  the  fa9ade  improvement  program  for  Third  Street  businesses  (Agency  staff  to 
provide  assistance  to  the  Mayor’s  Office  of  Economic  Development). 

14.  Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  Amendments  by  the  Board  of  Supervisors. 

15.  Begin  construction  of  50  affordable  senior  rental  units  at  4601  Third  Street  at  McKinnon 
Avenue. 

16.  Complete  pre-construction  entitlements  for  mixed-use/affordable  housing  development  at 
4800  Third  Street. 

17.  Assist  in  the  acquisition  of  development  opportunity  sites  along  Third  Street  for  mixed- 
use/affordable  housing  development. 

18.  Complete  predevelopment  studies  for  mixed-use/affordable  housing  development  at  5600 
Third  Street. 

19.  Begin  architectural  studies  for  the  expansion  of  the  Southeast  Health  Center  in  the  Health 
Center  Activity  Node. 

20.  Begin  architectural  studies  for  the  construction  of  a major  community  facility  on  the 
Town  Center  block  in  the  Town  Center  Activity  Node. 

21 . Initiate  California  Main  Street  on  Third  Street  within  the  Town  Center  Activity  Node. 

22.  Initiate  the  Model  Block  single-family  rehabilitation  program. 

23.  Complete  predevelopment  studies,  working  with  DPW,  for  the  construction  of  the  South 
Basin  Bridge. 

24.  Complete  construction  of  pedestrian  improvements  along  Third  Street  and  Oakdale  and 
Palou  Avenues  (Phase  I of  the  Bayview  Connections  project;  Agency  staff  to  provide 
assistance  to  DPW  and  Muni). 
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FISCAL  YEAR  2003-2004  ACHIEVEMENTS* 


1 . Completed  the  Planning  Department’s  population  and  employment  growth  forecasts. 

2.  Completed  the  draft  Hunters  Point  Redevelopment  Plan  Amendment. 

3.  Completed  the  draft  Bayview  Industrial  Triangle  Redevelopment  Plan  Amendment. 

4.  Completed  the  draft  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

5.  Completed  the  draft  Environmental  Impact  Report.* 

6.  Completed  the  draft  Design  Guidelines  for  the  Bayview  Hunters  Point  area,  including 
urban  design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements.* 

7.  Completed  the  Bayview  Hunters  Point  Framework  Housing  Program.* 

8.  Completed  the  assessment  of  core  commercial  retail  development  along  Third  Street. 

9.  Completed  pre-construction  entitlements  for  50  affordable  senior  rental  units  at  4601 
Third  Street  at  McKinnon  Avenue.* 

10.  Assisted  in  the  acquisition  of  development  opportunity  sites  along  Third  Street  for  mixed- 
use/affordable  housing  development. 

1 1 . Initiated  pre-construction  activities  for  the  development  of  mixed-use/affordable  housing 
development  at  4800  Third  Street. 

12.  Initiated  pre-construction  activities  for  the  development  of  mixed-use/affordable  housing 
development  at  5600  Third  Street. 

13.  Assisted  in  the  completion  of  predevelopment  studies  for  the  expansion  of  the  Southeast 
Health  Center  in  the  Health  Center  Activity  Node  (Agency  staff,  along  with  staff  of  the 
Department  of  Public  Health  and  Department  of  the  Environment,  and  the  Southeast 
Health  Center  Board,  provided  assistance  to  the  Bayview  Hunters  Point  Health  and 
Environment  Resource  Center,  who  received  grant  funding  from  the  Commission  on  the 
Environment). 

14.  Began  architectural  studies  for  the  construction  of  a major  community  facility  on  the 
Town  Center  block  in  the  Town  Center  Activity  Node. 

15.  Assisted  DPW  in  starting  predevelopment  studies  for  the  construction  of  the  alternative 
southern  approach  to  the  neighborhood. 

16.  Assisted  the  SFCTA  in  starting  predevelopment  studies  for  the  construction  of  a Caltrain 
station  near  Oakdale  Avenue. 


FISCAL  YEAR  2004-2005  GOALS 

The  Agency’s  goals  for  fiscal  year  2004-2005  focus  on  completing  the  plan  amendment  process 
and  completion  of  planning  for  implementation  after  tax  increment  becomes  available. 

1 . Complete  the  Hunters  Point  Redevelopment  Plan  Amendment. 

2.  Complete  the  Bayview  Industrial  Triangle  Redevelopment  Plan  Amendment. 

3.  Complete  the  India  Basin  Industrial  Park  Redevelopment  Plan  Amendment. 

4.  Complete  the  Environmental  Impact  Report. 


* Items  identified  by  an  asterisk  (*)  are  underway  and  are  expected  to  be  completed  by  the  end  of  Fiscal  Year  2003- 
2004. 
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5.  Complete  the  Design  Guidelines  for  the  Bayview  Hunters  Point  area,  including  urban 
design  guidelines  for  commercial-industrial  and  commercial-residential  mixed-use 
buildings  and  open  space  improvements. 

6.  Complete  the  Bayview  Hunters  Point  Framework  Open  Space  Program. 

7.  Finalize  the  economic  development  programs  for  the  Town  Center  and  Health  Center 
Activity  Nodes. 

8.  Complete  timeline  and  planning  for:  economic  development  programs  for  the  Hunters 
Point  Shoreline,  Northern  Gateway,  and  Oakinba  Activity  Nodes;  marketing  strategies 
for  the  development  of  the  Town  Center  and  Health  Center  Activity  Nodes;  a Bayview 
Hunters  Point  promotions  program;  the  Third  Street  Streetscape  Plan,  including  among 
other  components,  a fa9ade  improvement  program  for  Third  Street  businesses;  and 
studies  for  the  potential  expansion  of  the  Southeast  Health  Center  in  the  Health  Center 
Activity  Node. 

9.  Provide  assistance  to  the  PAC  in  the  election  of  community  representatives  after  the 
adoption  of  the  proposed  Redevelopment  Plan  Amendments  by  the  Board  of  Supervisors. 

10.  Complete  pre-construction  entitlements  for  mixed-use/affordable  housing  development  at 
4800  Third  Street. 

1 1 . Complete  pre-construction  entitlements  for  mixed-use/affordable  housing  development  at 
5600  Third  Street. 

12.  Complete  pre-development  studies  for  a major  community  facility  on  the  Town  Center 
block  in  the  Town  Center  Activity  Node. 

13.  Initiate  the  Model  Block  single-family  rehabilitation  program. 

14.  Assist  DPW  in  continuing  pre-development  studies  for  the  Bayview  Transportation 
Improvements  Project  (including  the  southern  alternative  route). 

15.  Assist  the  SFCTA  in  continuing  predevelopment  studies  for  the  construction  of  a Caltrain 
station  near  Oakdale  Avenue. 

16.  Complete  construction  of  pedestrian  improvements  along  Third  Street  and  Oakdale  and 
Palou  Avenues  (Phase  I of  the  Bayview  Connections  project;  Agency  staff  to  provide 
assistance  to  DPW  and  Muni). 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  TRANSBAY  PROJECT  AREA 
July  1,  2004  - June  30,  2005 


PROJECT  DESCRIPTION 

The  Transbay  Redevelopment  Project  Area  (Project  Area),  expected  to  be  adopted  in  April  2004, 
is  an  opportunity  for  the  San  Francisco  Redevelopment  Agency  (Agency)  to  participate  in  the 
alleviation  of  blight  within  a large  portion  of  the  city’s  southern  Financial  District  through  a wide 
range  of  projects  and  activities,  including: 

• construction  of  a major  new  multi-modal  transit  terminal  on  the  site  of  the  existing  Transbay 
Terminal  and  extension  of  Peninsula  Corridor  rail  service  to  the  new  terminal  (Caltrain 
Extension)  - the  Transbay  Joint  Powers  Authority  is  responsible  for  planning,  designing, 
building,  and  eventually  operating  the  Transbay  Terminal  and  Caltrain  Extension,  but  will 
receive  financial  support  from  certain  redevelopment  activities,  as  discussed  below; 

• redevelopment  of  vacant  and  underutilized  land  in  the  Project  Area  into  a vibrant  mixed-use, 
transit-oriented  neighborhood  consisting  of  more  than  3,300  new  housing  units, 
approximately  1,200  of  which  will  be  affordable  to  very  low-,  low-,  and  moderate-income 
households; 

• construction  of  public  improvements  throughout  the  area  including  two  new  public  parks, 
new  pedestrian-oriented  alleys,  widened  sidewalks  and  other  active  recreation  spaces. 


The  redevelopment  program  would  be  funded  with  the  approximately  $394  million  in  constant 
FY  2003/04  dollars  that  the  Project  Area  is  expected  to  generate  in  net  tax  increment  over  the  life 
of  the  Redevelopment  Plan. 

All  of  the  net  tax  increment  (after  statutory  passthroughs  and  the  required  20  percent  affordable 
housing  set-aside),  approximately  $169.5  million,  generated  by  development  of  the  parcels  in  the 
Project  Area  that  are  currently  owned  by  the  California  Department  of  Transportation  (State- 
Owned  Parcels)  would  be  applied  to  the  $1.75  billion  cost  in  constant  FY  2003/04  dollars  of  the 
new  Transbay  Terminal  and  Caltrain  Extension.  An  additional  $206  million  would  be  generated 
by  the  sale  of  publicly  owned  land  to  private  developers,  bringing  the  total  contribution  to  the 
new  terminal  and  Caltrain  Extension  to  $375  million.  The  remaining  cost  of  the  terminal  and 
Caltrain  Extension  would  be  paid  through  a combination  of  federal,  state,  regional,  and  local 
sources  according  to  a funding  plan  being  developed  by  the  Transbay  Joint  Powers  Authority 
(TJPA). 

During  the  2004/2005  fiscal  year  (the  first  year  of  implementation),  the  Project  Area  will  not 
generate  any  tax  increment.  Planning  funds  remaining  after  plan  adoption  will  be  used  to 
support  redevelopment  activities  during  this  initial  year  of  implementation.  Additional  activities 
may  be  possible  if  additional  funding  is  available,  as  described  below. 
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The  Project  Area  is  approximately  40  acres  in  size  and  roughly  bounded  by  Mission  Street  in  the 
north.  Main  Street  in  the  east,  Folsom  Street  in  the  south,  and  Second  Street  in  the  west.  The 
area  is  characterized  by  many  structures,  including  the  existing  Transbay  Terminal  and  its  ramps, 
that  are  substantially  deteriorated  or  unreinforced  masonry  buildings  and  other  conditions  of 
blight  including  irregularly  shaped  parcels,  vacant  and  underutilized  properties,  and  high 
vacancy  and  crime  rates. 


FISCAL  YEAR  2003-2004  GOALS 

1 . Complete  Design  for  Development. 

2.  Complete  comprehensive  financial  plan  for  proposed  Redevelopment  Project. 

3.  Complete  Preliminary  Report. 

4.  Complete  Owner  Participation  Rules. 

5.  Complete  Redevelopment  Plan. 

6.  Complete  Report  to  the  Board. 

7.  Certify  Final  Environmental  Impact  Statement/Environmental  Impact  Report  for 
Transbay  Terminal/Caltrain  Downtown  Extension/Redevelopment  Project. 

8.  Adopt  Redevelopment  Plan  (Board  of  Supervisors). 

9.  Work  with  Planning  Commission  to  enact  amendments  to  Planning  Code  and  General 
Plan  per  Design  for  Development,  Redevelopment  Plan,  and  EIS/EIR. 

10.  Work  with  City’s  negotiating  team  to  complete  the  transfer  of  property  from  the 
California  Transportation  Agency  to  the  City  and  County  of  San  Francisco. 

1 1 . Manage  and  maintain  property  transferred  to  the  Redevelopment  Agency  from  the 
California  Transportation  Agency. 

12.  Work  with  Citizens  Advisory  Committee  in  adoption  of  Redevelopment  Plan,  Owner 
Participation  Rules,  and  Design  for  Development. 

13.  Acquire  site  from  City  to  be  developed  into  affordable  housing. 


FISCAL  YEAR  2003-2004  ACHIEVEMENTS* 


1 . Completed  Draft  Design  for  Development. 

2.  Completed  Draft  Development  Controls  and  Design  Guidelines. 

3.  Completed  draft  comprehensive  financial  plan  for  proposed  Redevelopment  Project. 

4.  Completed  Preliminary  Report. 

5.  Completed  Draft  Owner  Participation  Rules. 

6.  Completed  Draft  Redevelopment  Plan. 

7.  Completed  Report  to  the  Board. 

8.  Completed  Tax  Increment  Allocation  Pledge  Agreement  with  City  and  Transbay  Joint 
Powers  Authority.* 

9.  Completed  State-Owned  Parcels  Option  Agreement  with  City  and  Transbay  Joint  Powers 
Authority.* 

10.  Certified  Final  Environmental  Impact  Statement/Environmental  Impact  Report  for 
Transbay  Terminal/Caltrain  Downtown  Extension/Redevelopment  Project.* 
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11.  Completed  Delegation  of  Administration  of  Land  Use  Controls  Agreement  with  Planning 
Department.* 

12.  Adopted  Redevelopment  Plan  and  Owner  Participation  Rules.* 

13.  Adopted  Design  for  Development  and  Development  Controls  and  Design  Guidelines.* 

14.  Work  with  Planning  Commission  to  enact  amendments  to  Planning  Code  and  General 
Plan  per  Design  for  Development,  Redevelopment  Plan,  and  EIS/EIR.* 

15.  Worked  with  City’s  negotiating  team  to  complete  the  transfer  of  property  from  the 
California  Transportation  Agency  to  the  City  and  County  of  San  Francisco. 

16.  Worked  with  Citizens  Advisory  Committee  on  adoption  of  Redevelopment  Plan,  Owner 
Participation  Rules,  Design  for  Development,  and  other  plan  adoption  documents. 

17.  Acquired  Block  3740,  Lot  027  from  City  to  be  developed  into  affordable  housing. 

* Anticipated  by  the  end  of  Fiscal  Year  2003-2004 


FISCAL  YEAR  2004-2005  GOALS 

1 . Develop  a Streetscape  and  Public  Improvements  Plan  for  the  Project  Area,  a set  of 
standards  and  specifications  for  new  public  streets,  alleys,  rights-of-way,  sidewalks, 
intersections,  parks,  plazas,  playgrounds  and  other  public  improvements. 

2.  Continue  working  with  the  Transbay  Joint  Powers  Authority  to  integrate  the  ongoing 
planning  and  engineering  of  the  new  Transbay  Terminal  and  Caltrain  Downtown 
Extension  with  other  public  and  private  improvements  proposed  within  the  Project  Area. 

3.  Develop  an  Environmental  Management  Plan  for  the  Project  Area,  covering  such  issues 
as  storm  and  wastewater  management,  meeting  the  electricity  needs  of  the  new 
neighborhood,  and  procedures  for  dealing  with  existing  subsurface  hazards  during 
construction. 

4.  Assemble  small,  irregular  parcels  adjacent  to  the  Agency  Owned  Parcel  on  the  block 
bounded  by  Main,  Spear  and  Folsom  Streets  into  a parcel  suitable  for  modem,  integrated 
development  (if  additional  fimding  is  available). 

5.  Begin  the  process  of  selecting  a master  developer  for  the  block  bounded  by  Main,  Spear 
and  Folsom  Streets  for  a master  planned  project  to  include  approximately  223  market-rate 
units,  40  affordable  inclusionary  units  and  72  stand-alone,  100  percent  affordable  units, 
as  well  as  approximately  10,000  square  feet  of  ground-floor  retail  space  (if  additional 
fimding  is  available). 

6.  Begin  the  process  of  selecting  a developer  for  a stand-alone,  100  percent  affordable 
housing  project  (approximately  90  units)  on  the  State  Owned  Parcel  located  within  the 
Project  Area  on  the  southeast  comer  of  Folsom  and  Essex  Streets  (if  additional  fimding  is 
available). 

7.  Continue  working  with  Citizens  Advisory  Committee  on  implementation  of 
Redevelopment  Plan. 
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SAN  FRANCISCO  REDEVELOPMENT  AGENCY 
PROGRAM  DESCRIPTION,  ACHIEVEMENTS,  AND  GOALS 
PROJECT:  MID  MARKET  SURVEY  AREA 
July  1,2004 -June  30,  2005 


PROJECT  DESCRIPTION 


Currently  in  its  final  phases  of  plan  adoption,  the  Mid-Market  Redevelopment  Plan  is  scheduled 
for  adoption  in  early  2004.  Proposed  as  an  incremental,  urban  infill  and  rehabilitation  program 
for  private  properties  and  public  facilities,  priority-uses  include  high-density  housing;  arts, 
cultural  and  entertainment  uses;  and  nonprofit  office  space.  The  proposed  Mid-Market  Special 
Use  District  (“SUD”)  is  a zoning  overlay  to  the  Planning  Code  that  would  maintain  the  existing 
zoning,  and  height  and  bulk  limits,  but  would  apply  specific  additional  development  controls  and 
land  use  regulations  unique  to  Mid-Market  to  encourage  development  of  priority  uses.  Together, 
the  Mid-Market  Plan  and  SUD  encourage  and  assist  in  the  development  of  a more  land  use 
intensive  mixed-use  district  with  a special  emphasis  on  increasing  the  ratio  of  residential 
development  to  other  land  uses;  expanding  existing  arts,  cultural  and  entertainment  activities; 
aiding  existing  businesses  and  attracting  new  commercial  development;  rehabilitating  existing 
commercial  and  residential  space  in  historic  buildings;  providing  for  affordable  housing  units 
and  affordable  community-service  office  space;  upgrading  public  streetscapes  and  transit 
facilities;  and  balancing  transportation  and  parking. 

During  the  2004/2005  fiscal  year  (the  first  year  of  implementation),  the  Project  Area  will  not 
generate  any  tax  increment.  Planning  funds  remaining  after  plan  adoption  will  be  used  to 
support  redevelopment  activities  for  this  budget  cycle. 

The  81.9-acre  Project  Area  generally  includes  properties  from  Fifth  Street  to  Tenth  Street  along 
the  Market  and  Mission  Streets  corridor,  in  San  Francisco. 

FISCAL  YEAR  2003-2004  GOALS 


1.  Adopt  Mid-Market  Redevelopment  Plan  in  FY  2003-2004 

Complete  Mid-Market  Redevelopment  Plan 

Complete  Mid-Market  Special  Use  District 

Complete  5 -Year  Implementation  Plan 

Complete  supporting  Plan  Adoption  Documents 

Certify  Mid-Market  Redevelopment  Plan  Environmental  Impact  Report 

2.  Ongoing 

Develop  and  implement  specific  yearly  affordable  housing  goals  and  strategies 
Continue  exploring  and  securing  alternative  and  supplemental  means  to  finance  and 
implement  proposed  projects  and  programs  of  the  Redevelopment  Plan 

FISCAL  YEAR  2003-2004  ACHIEVEMENTS 


3.  Adopt  Mid-Market  Redevelopment  Plan  in  FY  2003-2004 

Completed  Draft  Mid-Market  Redevelopment  Plan 
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^ Completed  Draft  Mid-Market  Special  Use  District 

'C  Completed  Draft  5-Year  Implementation  Plan  (February  2004) 

^ Completed  supporting  Plan  Adoption  Documents  (March  2004) 

'C  Certified  Mid-Market  Redevelopment  Plan  Environmental  Impact  Report 

4.  Ongoing 

a.  Develop  and  implement  specific  yearly  affordable  housing  goals  and  strategies 

'C  Solidified  commitment  to  and  advanced  the  predevelopment  of  two  affordable  housing 
projects  in  Mid-Market:  l(f'  and  Mission  Senior  Housing  (TNDC  and  Citizens  Housing) 
and  lO"'  and  Mission  Family  Housing  (Mercy  Housing  utilizing  Citywide  Affordable 
Housing  Fund). 

b.  Continue  exploring  and  securing  alternative  and  supplemental  means  to  finance  and 
implement  proposed  projects  and  programs  of  the  Redevelopment  Plan. 

'C  Continue  supplementing  Mid-Market  Redevelopment  effort  with  Citywide  Affordable 
Housing  Fund. 

FISCAL  YEAR  2004-2005  GOALS 


1.  Initiate  Implementation  Planning  in  late  FY  2004-2005 

a.  Create  Mid-Market  Urban  Design  Guidelines  in  conjunction  with  Mid-Market  PAC, 
Planning  Department,  area  design  professionals  and  the  community  at  large 

b.  Develop  an  economic  revitalization  implementation  strategy  potentially  based  on  a “Main 
Street”  style  community  partnership  program  that  is  tailored  to  meet  the  needs  of  Mid- 
Market 

c.  Develop  implementation  strategy  for  supporting  and  expanding  arts,  culture  and 
entertainment 

2.  Ongoing 

a.  Develop  and  implement  specific  yearly  affordable  housing  goals  and  strategies 

b.  Continue  exploring  and  securing  alternative  and  supplemental  means  to  finance  and 
implement  proposed  projects  and  programs  of  the  Redevelopment  Plan 
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Fiscal  Year  2004/05  Administration  Budget 


Description 

Office  Rent 

Actuals 

FY  02/03 

$ 1,376,920 

Approved 

Budget 

FY  03/04 

$1,442,520 

Approved 

Budget 

FY  04/05 

$1,459,047 

Bldg  Costs  - Renovation,  Minor  Rep.,  & Moving  Exp. 

10,906 

15,000 

522,903 

Security  Services 

6,924 

9,000 

16,700 

Telephone 

61,772 

60,749 

58,000 

General  Insurance 

187,223 

215,608 

210,000 

Self  Insurance  Retention 

47,799 

50,000 

50,000 

Staff  Training 

29,692 

30,000 

34,900 

Temps  & Recruitment  Costs 

145,478 

106,000 

116,300 

Postage  & Express 

44,324 

42,000 

49,450 

Messenger  Service 

67,282 

61,550 

40,000 

Dues  & Subscriptions 

62,240 

60,900 

58,350 

Consultant  Services 

356,625 

329,000 

236,000 

Purchase  Machines/Equip./Fur. 

152,764 

211,450 

184,600 

Lease  Machines/Equip./Fur. 

61,692 

77,400 

60,000 

Maintenance  Machines/Equip./Fur. 

186,448 

155,000 

160,325 

Travel  - Local 

11,655 

11,500 

12,000 

Travel  - Out  of  Town 

22,713 

16,100 

16,000 

Conference  & etc 

24,320 

23,900 

23,900 

Maintenance  - Agency  Vehicles 

3,812 

6,800 

8,000 

Offsite  Records  Storage 

19,744 

5,000 

21,000 

Commissioner's  Fees  & Related  Exp. 

37,418 

42,000 

41,000 

Miscellaneous  Expenses 

186,689 

186,000 

269,000 

Office  Supplies 

116,542 

122,000 

118,900 

Supplies  - Mimeo/Printing/Photography 

26,334 

24,650 

22,000 

Total  Administration  Costs 

$3,247,316 

$3,304,127 

$3,788,375 
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Personnel  Positions  FY  2004/05 


1 

FY  04/05 

— ^ — 

FTE 

Salary 

EXECUTIVE  OFFICE:  ! 

Executive  Director 

1 

192,244 

Commission  Secretary 

1 

85,098 

Executive  Assistant  to  Executive  Director  j 

1 

85,098 

Administrative  Secretary 

1 

60,242 

LEGAL: 

Agency  General  Counsel 

1 

146,510 

Deputy  General  Counsel  i 

1 

139,438 

Deputy  General  Counsel  1 

139,438 

Senior  Attorney 

1 

120,050 

Staff  Attorney  II 

1 

98,696 

Senior  Legal  Secretary  | 

70,715 

Executive  Secretary 

1 

63,284 

COMMUNITY  & ECONOMIC  DEVELOPMENT 

Deputy  Executive  Director 

■ 

146,510 

Public  Affairs  Officer 

1 

! 81,406 

Executive  Secretary 

1 

i 63,284 

PROJECT  MANAGEMENT 

Sr.  Proj  Mgr/Shipyard  , 

1 

113,308 

Sr.  Proj.  Mgr/RP-SB,  Mission  Bay,YBC 

1 

113,308 

Sr.  Proj.  Mgr/WA 

1 

113,308 

1 

Proj.  Area  Mgr/SOMA 

1 

102,648 

1 

Proj.  Area  Mgr/HP, IB, BVHP 

1 

102,648 

Assistant  Project  Mgr 

1 

93,002 

1 

Assistant  Project  Mgr 

1 

j 93,002 

Assistant  Project  Mgr 

1 

93,002 

1 

Administrative  Secretary 

1 1 

62,135 

Administrative  Secretary 

1 

60,242 

DEVELOPMENT  SERVICES: 

1 

Development  Services  Manager 

i 1 

j 113,308 

1 

Senior  Development  Specialist 

! 1 

102,648 

Senior  Development  Specialist 

i 1 

102,648 

I 

Senior  Development  Specialist 

1 

102,648 

Senior  Development  Specialist 

1 1 

1 102,648 

Development  Specialist 

93,002 

Development  Specialist 

1 

93,002 

Assistant  Development  Specialist 

1 

' 76,336 

Administrative  Secretary 

1 

60,242 

'ARCHITECTURE:*^  ENGINEERING 

1 

1 

Architecture  & Engineering  Supervisor 

121,446 

1 

Senior  Architect 

115,596 

1 

Senior  Architect 

115,596 

i 

Senior  Architect 

1 

' 115,596 

Senior  Civil  Engineer 

1 

115,596 

5/27/2004 


79 


i 


t 


Personnel  Positions  FY  2004/05 


FY  04/05 

FTE 

Salary 

99,684 

85,956 

Civil  Engineer 

1 

Architectural  Associate  i 

1 

Architectural  Assistant 

1 

69,836 

Administrative  Secretary 

1 

60,242 

PLANNING: 

Planning  Supervisor 

1 

113,308 

89,414 

Senior  Planner 

1 

Senior  Planner 

1 

89,414 

Administrative  Secretary 

1 1 

62,135 

HOUSING 

Deputy  Executive  Director,  Housing 

1 

146,510 

Housing  Program  Manager 

1 

113,308 

Sr.  Development  Specialist 

1 ^ 

102,648 

Sr.  Development  Specialist 

1 

102,648 

Sr.  Development  Specialist 

1 

102,648 

Development  Specialist 

1 

I 93,002 

Development  Specialist 

i 1 

1 93,002 

Development  Specialist 

1 

93,002 

Development  Specialist 

1 1 

93,002 

Development  Specialist 

1 

93,002 

Development  Specialist 

0.6 

55,802 

Development  Specialist 

1 

93,002 

Development  Specialist 

1 

93,002 

Assistant  Development  Specialist 

1 

76,336 

Housing  Construction  Specialist 

1 

, 102,648 

Executive  Secretary 

1 

i 63,284 

Administrative  Secretary 

1 

! 62,135 

Financial  Systems  Accountant 

0.5 

i 43,394 

1 FINANCE  AND  ADMINISTRATION; 

n 

Deputy  Executive  Director 

1 

146,510 

Senior  Financial  Analyst 

1 

108,398 

Development  Specialist 

1 

93,912 

Accounting  Supervisor 

1 

108,398 

1 

Financial  Systems  Accountant 

1 

1 86,788 

! 

1 

Accountant  III 

i 1 

84,682 

Accountant  III 

j 1 

80,600 

Accountant  I 

I 1 

57,044 

Executive  Secretary 

1 1 

63,284 

Administrative  Secretary 

1 1 

60,242 

1 

Senior  Office  Assistant 

1 1 

55,270 
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Personnel  Positions  FY  2004/05 


FY  04/05 

Salary 

FTE 

INFORMATION  SERVICES: 

108,394 

Information  Systems  Supervisor 

1 ] 

Senior  Programmer  Analyst 

80,600 

HUMAN  RESOURCES: 

HR  Manager 

1 

1 14,452 

CENTRAL  RECORDS: 

Records  and  Information  Supervisor 

1 

73,008 

Records  Specialist  II 

1 

52,468 

Records  Specialist  II 

52,468 

Office  Assistant  11 

47,528 

Secretary 

! 1 

53,222 

CONTRACT  & FISCAL  SERVICES: 

Contract  & Fiscal  Services  Mgr 

1 

113,308 

Contract  Compliance  Specialist  III 

1 

98,696 

Contract  Administration  Specialist 

1 

93,002 

Contract  Compliance  Specialist  II 

1 

91,650 

Contract  Compliance  Specialist  II 

1 

91,650 

Contract  Compliance  Specialist  I 

1 

75,218 

— 

Contract  Compliance  Specialist  I 

1 

75,218 

Administrative  Secretary 

1 

60,242 

Administrative  Secretary 

1 

60,242 

CENTRAL  RELOCATION: 

Relocation  Supervisor 

1 

102,648 

Senior  Community  Services  Representative 

1 

79,144 

PROPERTY  MANAGEMENT: 

Senior  Development  Specialist  (Supervisor) 

1 

107,848 

Accountant  III 

1 

1 80,600 

PropertyManagement  Specialist 

1 

87,230 

CENTRAL  MAINTENANCE.: 

Facilities  Maintenance  Supervisor 

1 

53,768 

Facilities  Maintenance  Worker 

1 

48,698 

Facilities  Maintenance  Worker 

1 

48,698 

Facilities  Maintenance  Worker 

1 

! 48,698 

ADMINISTRATIVE  SERVICES: 

! ^ 

Administrative  Services  Manager 

1 

j 103,688 

Support  Services  Supervisor 

1 

65,177 

Senior  Office  Assistant 

1 

52,468 

Office  Assistant  II 

1 

47,528 

SOUTH  BEACH  HARBOR: 

Assistant  Harbormaster 

1 

61,848 

Management  Assistant  III 

1 

70,876 

Senior  Harbor  Attendant  1 

56,025 

Harbor  Attendant 

1 

1 50,766 

Harbor  Office  Assistant 

1 

1 46,124 
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Personnel  Positions  FY  2004/05 


FY  04/05 

FTE 

Salary 

Harbor  Security  Officer 

1 ! 

43,848 

44,010 

Harbor  Security  Officer 

1 

Salaries/Permanent  Positions 

112.1 

9,863,072 

2,861,642 

Plus:  Payroll  Taxes  & Fringes  (1)  | 

29.0% 

— 

Subtotal:  Salaries  & Fringes/Permanent  Positions 

12,724,714 

Less:  Salary  Savings 

2.70% 

343,567 

Funded  Salaries  & Fringes/Permanent  Positions 

12,381,147 

Plus  Limited  Term  Assignment/Temporary  Positions: 

Harbor  Office  Assistant 

0.5  1 

25,383 

Harbor  Attendant 

0.5 

23,062 

Staff  Associate  IV  (PIDC) 

1 

93,002 

Housing  Staff  Associate  III 

1 

76,336 

Senior  Office  Assistant 

1 

52,468 

Senior  Office  Assistant 

1 ! 

52,468 

Staff  Associate  III  (Legislative  Analyst) 

1 

76,336 

Associate  Planner 

0.5 

36,686 

Office  Assistant  I 

1 

43,056 

Salaries/Temporary  Positions 

7.5 

478,797 

Plus:  Payroll  Taxes  & Fringes  (1) 

29.0% 

138,917 

Subtotal:  Salaries  & Fringes/Temporary  Positions 

617,714 

Less:  Salary  Savings 

0.00% 

- 

Funded  Salaries  & Fringes/Temporary  Positions 

617,714 

Total  Salaries 

10,341,869 

Plus:  Total  Fringes 

3,000,559 

Total  Salaries  & Fringes 

13,342,428 

Less:  Salary  Savings 

343,567 

Total  Funded  Salaries  & Fringes 

i 12,998,861 

PERSONNEL  COlJNT(FTE) 

119.6 

(1)  Payroll  taxes  and  fringes,  which  were  22%  of  salaries  in  fiscal  year  2003/04, 
are  slated  to  rise  to  29%  in  fiscal  year  2004/05,  reflecting  to  some  degree  higher 
health  care  costs  but  mostly  the  need  to  fund  the  Agency's  retirement  fund 
managed  by  PERS.  The  latter,  which  for  many  years  was  funded  from  the 
growth  of  assets  managed  by  PERS,  requires  a total  cash  contribution  in  fiscal 
year  2004/05  of  slightly  over  12%  of  salaries,  or  $1.2  million,  divided  between 
employer  and  employee  as  follows: 

(a)  Employer  share:  5.0137%,  or  approximately  $523,000. 

(b)  Employee  share:  7%,  or  approximately  $730,000. 

The  employer's  share  is  expected  to  increase  to  8%  in  fiscal  year  2005/06. 
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Limited  Term  Assignment  Personnel  Pursuant  to  Agreement 
Between  the  Agency  and  Treasure  Island  Development  Corporation  (TIDA) 


FY  2004/05 


Position 

Salary 

Deputy  Executive  Director 

$ 146,510 

Staff  Associate  V 

103,866 

Staff  Associate  V 

102,648 

Staff  Associate  III 

76,336 

Staff  Associate  III 

76,336 

Staff  Associate  II 

46,930 

Staff  Associate  I 

43,914 

Staff  Associate  I 

43,914 

Total  Salaries 

640,454 

Plus:  Payroll  Taxes  & Fringes  29% 

185,732 

Total  TIDA  Personnel  Costs 

$ 826,186 
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San  Francisco  Redevelopment  Agency 
Plan  Limits  and  Estimated  Work  Completed 


I 1 

Plan 

Plan  Limits  Termination  Dates 

j Estimated  Work  ( 1 ) 
j Completed 

I"  ' as  of  01/04 

i 

Adoption 

Establishing 

Plan  Expiration 

Repayment 

Project 

Date 

Debt 

Date 

of  Debt 

Rincon  Point-South  Beach 

01/05/81 

01/05/21 

01/05/21 

01/05/31  1 90% 

1 

Western  Addition, A2 

10/13/64 

01/01/09 

01/01/09 

01/01/19 

92% 

Yerba  Buena  Center 

04/25/66 

01/01/09 

01/01/09 

01/01/19 

95% 

Hunters  Point 

01/20/69 

01/01/04 

01/20/09 

01/01/19 

96% 

India  Basin 

01/20/69 

01/01/04 

01/20/09 

01/01/19 

95% 

South  of  Market 

06/11/90 

06/11/10 

06/11/10 

06/1 1/20 

55% 

Golden  Gateway 

05/25/59 

01/01/09 

01/01/09 

01/01/19 

100% 

Federal  Office  Building 

10/14/97 

12/15/16 

10/14/17 

12/15/41 

100% 

Mission  Bay  North 

10/26/98 

10/26/18 

10/26/28 

10/26/43 

25% 

Mission  Bay  South 

1 1/02/98 

11/02/18 

11/02/28 

11/02/43 

6% 

Hunters  Point  Shipyard 

07/14/97 

07/14/17 

07/14/27 

1 1/02/42 

6% 

(1)  Excluding  affordable  housing. 
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